Annex D. Office Performance Commitment and Review Form

DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT
[ [ [ [ [

Office Performance Commitment and Review Form (OPCRF)
1st Semester, CY 2025

FIELD OFFICE CORDILLERA ADMINISTRATIVE REGION

N N A

| commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures for the rating period January to June 2025.

Sy

MARIA A. CATBAGAN-APLATEN, PhD
Regional Director
\ \ Date: 22 April 2025

PART |I. OFFICE COMMITMENTS AND ACCOMPLISHMENTS

PERFORMANCE COMMITMENT PERFORMANCE EVALUATION

KEY RESULT AREA| Weight Success Indicator Allotted Budget Divisions . RATING REMARKS

. Accomplishment
(KRA) Allocation (Measure+Target) Accountable E/Qn| QI T A AVE
STRATEGIC/CORE 70%
A. Strategy 1. Percentage of deliverables Not applicable Concerned
Implementation under 2023-2028 Roadmap of ODSU's
the Secretary achieved within
the rating period

100% of deliverable scheduled for
the rating period implemented
within the committed timeline

B. Social Protection 2. Percentage of deliverables Not applicable Policy and Plans
Mainstreaming under the Social Protection Division

Plan achieved within the rating
period

100% of deliverables under the
Social Protection Plan achieved
C. Efficient Service 3. Satisfaction rating of Not applicable Administrative
Delivery services on the Client Division
Satisfaction Measurement
Survey

100% of external and internal
services with submitted CSMR
covering required minimum
number of clients to be surveyed
within the set timeline

SUPPORT 30%




A. Programs/
Activities/ Projects
(PAPs) Planning,
Monitoring and
Evaluation

1. Number of Harmonized
Planning, Monitoring and
Evaluation System (HPMES)
reportorial requirements
submitted

Not applicable

Policy and Plans
Division

1. b. Number of Monthly
Accomplishment Reports
submitted through the HPMES
Portal on the 10th day of the
following month

Six (6) Monthly Accomplishment
Reports, free of error,
submitted/completed through the
HPMES Portal on the deadline

c. Number of Quarterly
Accomplishment Reports
submitted through the HPMES
Portal on the 20th day of the
following month

Two (2) Quarterly
Accomplsihment Reports, free of
error, submitted/completed
through HPMES Portal on the
deadline

d. Semestral Assessment
Reports

One (1) Semestral Assessment
Report, free of error, submitted 3
days before the deadline or earlier

2. Number of Gender and
Development (GAD) reportorial
requirements submitted

Not applicable

Policy and Plans
Division

2.b. GAD Accomplishment Report

One (1) GAD Accomplishment
Report, follows the
prescribed/standard
format/template; is compliant to
the advised technical writing
protocols and syntax; content is
comprehensive, complete,
accurate and includes essential
clause and provisions; and no
revisions, submitted 3 days before
the deadline or earlier




B. Good
Governance

3. Percentage of tickets
(complaints/ requests/
inquiries/ grievance) resolved
within the prescribed timeline

Not applicable

Office of the
Regional Director

3.a. #8888

3.b. Civil Service Commission-

3.c. Program, Service or Function-
related

100% of complaints tickets
resolved within the prescribed
timeline

3.d. Anti-Red Tape Authority
referral

100% of complaints tickets
resolved within the prescribed
timeline

3.e. Public Assistance and
Complaints Desk

100% of the received walk-in/
PACD clients were responded to
within the day

4. Percentage of IAS audit
recommendations complied
within the prescribed timeline

100% of IAS audit
recommendations complied within
the prescribed timeline

Not applicable

Office of the
Regional Director

5. Percentage of prior years’
audit recommendations fully
implemented as per timeline
indicated in the Agency Action
Plan and Status of
Implementation (AAPSI) under
the Consolidated Annual Audit
Report (CAAR)

100% of prior years' audit
recommendations fully
implemented based on the
timeline per approved AAPSI

Not applicable

Office of the
Assistant
Regional Director
for Administration




B. Good 6. Percentage of Freedom of Not applicable Administrative
Governance Information (FOI) requests Division
responded to within set timeline
100% of FOI requests responded
to, accurate and approved, in
accordance with exisiting
issuances/guidelines, within the
set timeline
D. Financial 7. Percentage of budget utilized
Management
7.a. Obligation Rate Not applicable Financial
Management
100% of the budget (Continuing Division and all
Appropriations) based on concerned
approved WFP obligated by the ODSUs

end of the 1st Semester

E. Human Resource
Management

8. Percentage of vacant
permanent, casual and
contractual positions are
processed

Not applicable

Human Resource
Management and
Development
Division

8.a. SG 24 - with Personnel
Selection Board (PSB
Resolutions)

100% of vacant SG 24 positions
are with PSB resolutions, valid
and with complete attachments
submitted 30 working days before
the end of the Semester

8.b. SG 23 and below - with
signed Appointments

100% of vacant positions are with
signed appointments, with no
error in terms of Item No, Position
Title, Salary, Employment Status,
Name of Appointee and filled up
30 working days before the end of
the Semester

9. Percentage of Complete
Database of Staffing in
Operational Structure (CDSOS)
submitted every 5th of the
suceeding month (if the 5th
falls on weekend or holiday),
the next working day.

100% of CDSOS reports
submitted with complete data and
within the prescribed timeline

Not applicable

Human Resource
Management and
Development
Division




F. Procurement 10. Percentage of compliance |Not applicable Administrative
Management to AO 25 Requirements Division
pertatining Procurement-related
Documents

10.a. FY 2025 Annual
Procurement Plan (APP) Non
Common Supply and Equipment
(Non-CSE) submitted within set
timeline

One (1) FY 2025 Annual
Procurement Plan (APP) Non
Common Supply and Equipment
(Non-CSE)

100%

TOTAL AVE

PART IIl. INTERVENING AND INNOVATIVE ACCOMPLISHMENTS

PERFORMANCE COMMITMENT PERFORMANCE EVALUATION
KEY RESULT AREA| Weight Success Indicator ) RATING REMARKS
) Accomplishment
(KRA) Allocation (Measure+Target) EQ| Q T A AVE
100%
TOTAL AVE
TOTAL PERFORMANCE RATING

Part |. Office Commitments and Accomplishments '[\?/tzl X 80%
Part Il. Intervening and Innovative Accomplishments -;?/tzl X 20%

FINAL NUMERICAL RATING

ADJECTIVAL RATING

. We hereby certify that the above targets, measures, and performance ratings for the rating period were discussed and agreed
Reviewed by: Date: Y v 9 P g gp 9

upon with the Ratee.

W REX GATCHALIAN
SHEENA MAE A. MIREZ Name Date Name Date

PMT Secretariat Immediate Supervisor Approving Authority
Legend: E- Efficiency Q- Quality T- Timeliness A- Average WR-Weighted Rating Rating Scale: 5-Outstanding 4- Very Satisfactory 3-Satisfactory 2-Unsatisfactory 1-Poor

PART lll. PERFORMANCE FEEDBACK

STRENGTHS

AREAS FOR IMPROVEMENTS
RATER'S COMMENTS,

| hereby certify that the above performance ratings, and the identified Performance Feedback were | hereby certify that the above performance ratings, and the identified Performance Feedback were
discussed with me by my immediate supervisor. discussed by the undersigned to the Ratee.

MARIA A. CATBAGAN-APLATEN, PhD
Name of Ratee Date Name of Immediate Supervisor Date




Annex D. Office Performance Commitment and Review Form

DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT

Office Performance Commitment and Review Form (OPCRF)

2nd Semester, CY 2025

FIELD OFFICE CORDILLERA ADMINISTRATIVE REGION

| commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures for the rating period July to December 2025.

e

MARIA A. CATBAGAN-APLATEN, PhD

Regional Director

Date: 22 April 2025
PART |. OFFICE COMMITMENTS AND ACCOMPLISHMENTS

PERFORMANCE COMMITMENT PERFORMANCE EVALUATION
KEY RESULT Weight Success Indicator Allotted Budget Divisions . RATING REMARKS
: A bl Accomplishment
AREA (KRA) | Allocation (Measure+Target) ccountable E/Qn| Ql T A | AVE
STRATEGIC/ 70%
CORE
A. Social 1. Monitored 13,274,531.00 [whole |Pantawid
Welfare and households as to funds] Pamilyang
Development compliance Pilipino Program
Program a. Percentage of
Implementation compliance on education

of eligible children/HHs
per payment period

100% of targets achieved
within the semester

b. Percentage of
compliance on health of
eligible children/HHs per
payment period

100% of targets achieved
within the semester




2. Number of Pantawid
households assessed
using the Social
Welfare and
Development Indicators
(SWDI) Tool within the
same schedule as the
previous assessment

100% of targets achieved
within the semester

13,274,531.00 [whole
funds]

Pantawid
Pamilyang
Pilipino Program

3. Number of poor
households assisted by
Sustainable Livelihood
Program within the
rating period

100% of the 4,518 target
HHs achieved within the
semester

99,779,320.00 [whole
funds]

Promotive
Services Division

4. Number of
beneficiaries served
through Assistance to
Individuals in Crisis
Situation (AICS)
Program within the
prescribed timeline

100% of the 158,394
target clients achieved
within the semester

740,797,200.00
[whole funds]

Protective
Services Division

5. Number of clients
served in residential
and non-residential
care facilities within the
rating period

100% of the 164 targets
residents achieved within
the semester

6. Percentage of clients
in residential and non-
residential care
facilities rehabilitated
within the rating period

100% of targets achieved
within the semester

48,223,184.00 [whole
funds]

Protective
Services Division

Protective
Services Division




7. Percentage of
facilities with standard
client-staff ratio within
the rating period

7.a. Facilities with
Standard Client-Social
Worker Ratio

100% of targets achieved
within the semester

7.b. Facilities with
Standard Client-
Houseparent Ratio

100% of targets achieved
within the semester

8. Percentage of
assisted individuals
who are reintegrated to
their families and
communities within the
srating period

100% of targets achieved
within the semester

Protective
Services Division

Protective
Services Division

9. Number of children in
Child Development
Centers (CDCs) and
Supervised
Neighborhood Play
(SNPs) provided with
Supplementary Feeding
as per timelines within
the applicable cycle

100% of the 40,000 target
children achieved within
the semester, completed
60 and above feeding
days SFP implementation
by the EO December
2025

131,349,750.00
[whole funds]

Protective
Services Division




10. Number of indigent
senior citizens provided
with social pension
within the rating period

100% of the 107,978
target senior citizens
achieved within the
semester

1,336,178,000.00
[whole funds]

Protective
Services Division

11. Number of trafficked
persons provided with
social welfare services
within the rating period

100% of the 56 targets
achieved within the
semester, provided with 2
or more services
including 1 for livelihood,
and/or skills, medical or
educational assistance

961,000.00 [whole
funds]

Protective
Services Division

12. Number of
displaced overseas
Filipinos provided with
social welfare services

100% of targets achieved
within the semester

Charged to AICS
funds

Protective
Services Division

14. Number of reached-
out Pag-abot
beneficiaries provided
with comprehensive
social protection
services within the
rating period

100% of the 20 target
beneficiaries achieved
within the semester

7,634,030.88 [whole
funds]

Innovations
Division




15. Number of poor Innovations

households provided Division

with food transfers in a

timely manner as per

prescribed timeline

within the rating period

100% of targets achieved

within the semester
B. Disaster 16. Number of LGUs 101,008,649.72 Disaster
Response, with FNI pursuant to [whole funds] Response and
Recovery and relief prepositioning Management
Rehabilitation agreements within the Division

rating period

100% of the 51 target

LGUs achieved within the

semester

17. Percentage of FNI Disaster

Stockpile maintained Response and

within the rating period Management

Division

100% of FNI stockpile

maintained within the

year

18. Number of disaster- Disaster

affected families Response and

provided with disaster Management

response services Division

within the rating period

100% of targets achieved

within the semester

19. Number of disaster- Disaster

affected families Response and

provided with early Management

Division

recovery services
within the rating period

100% of targets achieved
within the semester




C. Registration,
Licensing and
Accreditation,
and Compliance
to SWD

20. Number of Social
Welfare and
Development Agencies
(SWDASs) with sustained
compliance to social

273,660.00 [whole
funds]

Policy and Plans
Division

Standards welfare and

development standards

within the rating period

100% of 16 target

SWDAs achieved within

the semester
D. Technical 21. Number of LGUs 5,357,308.00 [whole |Innovations
Assistance and provided with TA within |funds] Division
Resource the rating period
Augmentation
provided 100% of targets achieved

within the semester
E. Social 22. Number of 657,288.00 [whole Office of the
Technology intermediaries funds] Regional Director

Institutionalizati
on

institutionalizing
completed Social
Technologies within the
rating period

100% of targets achieved
by EO December 2025,
with approved legally
binding documents for the
institutionalization of the
ST (e.g. MOA, AIP, LDP,
Ordinance, EO)

STRATEGIC
FUNCTIONS
A. Strategy 1. Percentage of Not applicable All ODSUs
Implementation deliverables under 2023- concerned

2028 Roadmap of the
Secretary achieved
within the rating period

100% of deliverable
scheduled for the rating
period implemented
within the committed
timeline




B. Social
Protection
Mainstreaming

2. Percentage of
deliverables under the
Social Protection Plan
achieved within the
rating period

100% of deliverables
under the Social
Protection Plan achieved

Not applicable

Policy and Plans
Division

C. Efficient
Service Delivery

3. Satisfaction rating of
services on the Client
Satisfaction
Measurement Survey

100% of external and
internal services with
submitted CSMR
covering required
minimum number of
clients to be surveyed
within the set timeline; 95-
100% overall rating or
"QOutstanding”

Not applicable

Administrative
Division

4. Percentage of
compliance to Report
Card Survey (RCS)
Criteria

91-100% of the RCS
criteria complied, 95-
100% average rating or
“Excellent”

Not applicable

Office of the
Regional Director

SUPPORT 30%

FUNCTIONS

A. Programs/ 1. Number of

Activities/ Harmonized Planning,
Projects (PAPSs) Monitoring and
Planning, Evaluation System
Monitoring and (HPMES) reportorial
Evaluation requirements submitted




1.a. Annual Work and
Financial Plan

One (1) Annual Work and
Financial Plan submitted,
Output follows the
prescribed standard
format / template; is
compliant to the advised
technical writing protocols
and syntax; content is
comprehensive,
complete, accurate and
includes essential clause
and provisions; and no
revisions, Submitted
130% and above before
the deadline

Not applicable

Financial
Management
Division and
Policy and Plans
Division

1.b. Number of Monthly
Accomplishment Reports
submitted through the
HPMES Portal on the
10th day of the following
month

Six (6) Monthly
Accomplishment Reports,
free of error,
submitted/completed
through the HPMES
Portal on the deadline

Not applicable

Policy and Plans
Division

1.c. Number of Quarterly
Accomplishment Reports
submitted through the
HPMES Portal on the
20th day of the following
month

Two (2) Quarterly
Accomplsihment Reports,
free of error,
submitted/completed
through HPMES Portal on
the deadline

Not applicable

Policy and Plans
Division




1.d. Semestral
Assessment Reports

Semestral Assessment
Report, free of error,
submitted 3 days before
the deadline or earlier

Not applicable

Policy and Plans
Division

2. Number of Gender
and Development (GAD)
reportorial
requirements submitted

Not applicable

Policy and Plans
Division

2.a. GAD Plan and
Budget

One (1) GAD Plan and
Busge, Output follows the
prescribed standard
format / template; is
compliant to the advised
technical writing protocols
and syntax; content is
comprehensive,
complete, accurate and
includes essential clause
and provisions; and no
revisions, submitted 3
days before the deadline
or earlier

B. Good
Governance

3. Percentage of tickets
(complaints/ requests/
inquiries/ grievance)
resolved within the
prescribed timeline

Not applicable

Office of the
Regional Director

3.a. #8888

100% of complaints
tickets resolved within
the prescribed timeline

3.b. Civil Service
Commission-Contact
Center ng Bayan

100% of complaints
tickets resolved within
the prescribed timeline




3.c. Program, Service or
Function-related

100% of complaints
tickets resolved within
the prescribed timeline

3.d. Anti-Red Tape
Authority referral

100% of complaints
tickets resolved within
the prescribed timeline

3.e. Public Assistance
and Complaints Desk

100% of the received
walk-in/ PACD clients
were responded to within
the day

4. Percentage of IAS
audit recommendations
complied within the
prescribed timeline

100% of IAS audit
recommendations
complied within the
prescribed timeline

A. Regular IAS Audit

B. IAS Audit Under
Prevention Strategies of
the 2025 DSWD
Unqualified Opinion
Roadmap

Not applicable

Office of the
Regional Director




5. Percentage of prior
years’ audit
recommendations fully
implemented as per
timeline indicated in the
Agency Action Plan and
Status of
Implementation (AAPSI)
under the Consolidated
Annual Audit Report
(CAAR)

100% of prior years' audit
recommendations fully
implemented based on
the timeline per approved
AAPSI

Not applicable

Office of the
Assistant
Regional Director
for Administration

C. Freedom of
Information

6. Percentage of
Freedom of Information
(FOI) requests
responded to within set
timeline

100% of FOI requests
responded to, accurate
and approved, in
accordance with exisiting
issuances/guidelines,
within the set timeline

Not applicable

Administrative
Division

D. Financial
Management

7. Percentage of budget
utilized

Not applicable

Financial
Management
Division

7.b. Obligation Rate
(Current Appropriation)

100% of the budget
(Current Appropriation)
based on approved WFP
obligated on or before
December 31, 2025.

7.b. Dishursement Rate




7.b.1. Disbursement Rate
(Continuing
Appropriation)

100% of the allotment of
Continuing Appropriations
disbursed based on 3rd
Quarter 2025 BFAR
excluding those
unbooked obligations and
unpaid obligations
particularly incurred for
personnel year-end
incentives, e.g., additional
premium, CNA, SRI, etc.

7.b.2. Disbursement Rate
(Current Appropriation)

95% of the allotment of
Current Appropriation
disbursed by December
31, 2025, excluding those
unpaid obligations
particularly incurred for
personnel year-end
incentives, e.g., additional
premium, CNA, SRI, etc.

E. Human
Resource
Management

8. Percentage of vacant
permanent, casual and
contractual positions
are processed

Not applicable

Human Resource
Management and
Development
Division

8.a. SG 24 - with
Personnel Selection
Board (PSB Resolutions)

100% of vacant SG 24
positions are with PSB
resolutions, valid and with
complete attachments
submitted 30 working
days before the end of
the Semester




8.b. SG 23 and below -
with signed
Appointments

100% of vacant positions
are with signed
appointments, with no
error in terms of Item No,
Position Title, Salary,
Employment Status,
Name of Appointee and
filled up 30 working days
before the end of the
Semester

9. Percentage of
Complete Database of
Staffing in Operational
Structure (CDSOS)
submitted every 5th of
the suceeding month (if
the 5th falls on
weekend or holiday),
the next working day.

100% of CDSOS reports
submitted within
prescribed timeline; with
complete data

Not applicable

F. Procurement
Management

10. Percentage of
compliance to AO 25
Requirements
pertatining
Procurement-related
Documents

Not applicable

Administrative
Division

10.b. FY 2026 Annual
Procurement Plan (APP)
Common Supply and
Equipment (CSE)
submitted within set
timeline

One (1) FY 2025 Annual
Procurement Plan (APP)
Non Common Supply and
Equipement (Non-CSE)
submitted within set
timeline




10.c. Percentage of
Purchase Request
eligible for Early
Procurement Activities
(EPA) submitted within
set timeline

100% of procurement
actrivities eligible for
Early Procurement are
with submitted Purchase
Request

10.d. Indicative FY 2026
APP Non-CSE submitted
within set timeline

One (1) Indicative FY
2026 APP Non-CSE

100%

TOTAL AVE

PART II. INTERVENING AND INNOVATIVE ACCOMPLISHMENTS

PERFORMANCE COMMITMENT PERFORMANCE EVALUATION
KEY RESULT Weight Success Indicator . RATING REMARKS
] Accomplishment
AREA (KRA) | Allocation (Measure+Target) E/Q| Q T A AVE
100%
TOTAL AVE
TOTAL PERFORMANCE RATING

Part I. Office Commitments and Accomplishments ;?;ZI X 80%
Part 1. Intervening and Innovative Accomplishments ;C\);ZI X 20%

FINAL NUMERICAL RATING

ADJECTIVAL RATING

We hereby certify that the above targets, measures, and performance ratings for the rating period were discussed and
Reviewed by: Date: agreed upon with the Ratee.

.

m REX GATCHALIAN
SHEENA MAE A. RAMIREZ Name Date

Signer 1D OPXIBD: 515 - _ i )
PMT Secretariat Immediate Supervisor Approving Authority




Legend: E- Efficiency Q- Quality T- Timeliness  A- Average WR-Weighted Rating

Rating Scale: 5-Outstanding 4- Very Satisfactory 3-Satisfactory 2-Unsatisfactory 1-Poor

STRENGTHS

AREAS FOR

RATER'S COMMENTS,
RECOMMENDATIONS, &
COMMENDATIONS

| hereby certify that the above performance ratings, and the identified Performance Feedback were
discussed with me by my immediate supervisor.

Feedback were discussed by the undersigned to the Ratee.

I hereby certify that the above performance ratings, and the identified Performance

MARIA A. CATBAGAN-APLATEN, PhD

Name of Ratee Date

Name of Immediate Supervisor

Date




