Annex D. Office Performance Commitment and Review Form

DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT

Office Performance Commitment and Review Form (OPCRF)
1st Semester, CY 2025

FIELD OFFICE CORDILLERA ADMINISTRATIVE REGIOM
I\

| commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures for the rating period January e 2085.

MARIA A. CATBAGAN-APDATEN, PhD
Regional Director

Date:
PERFORMANCE COMMITMENT ] ; PERFORMANCE EVALUATION
"Weil -
ﬁgismm‘l ')I‘ W:t'g ?;:::::f:::t:; Divisions Accountable i Actual Accomplishment (January to June 2025) - . al RA_:' - A AVE REMARKS
STRATEGIC/ 70% !
CORE 5.00000
FUNCTIONS i
A. Strategy 1. Percentage of deliverables under |Concerned ODSU's (4Ps, |
Implementation 2023-2028 Roadmap of the Secretary |ID, DRMD) |
chieved within the rating period i
Kl il A 1100% of deliverable scheduled for the 1st Semester
100% of deliverable scheduled for the |implemented within the committed timeline (4Ps and N/A - - N/A N/A

rating period implemented within the | iPag-abot Program)
committed timeline | . |

| | |
| i

B. Social | 2. Percentage of deliverables under |Policy and Plans Division |

Protection \the Social Protection Plan achieved {
Mainstreaming | |within the rating period 1100% (20 LGUs) provided with technical assistance f
| i along Social Protection Mainstreaming based on SP 5.00000 - | - 5.00000 | 5.00000 |
100% of deliverables under the Social Plan for January to June 2025

Protection Plan achieved

C. Efficient 3. Satisfaction rating of services on | Administrative Division / |
|Service Delivery | the Client Satisfaction Measurement |RAMS
| Survey

i {1st and 2nd Quarter CSM Reports submitted

| 100% of external and internal services i ! < :
: with submitted CSMR covering required 1st Q Overall Satu;fach{)n Rahpg—gg.ﬁo%
[ minimunT numberof disnts to be 2nd Q Overall Satisfaction Rating-99.42%

surveyed within the set timeline

5.00000 | 5.00000 5.00000 | 5.00000
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PERFORMANCE EVALUATION

KEY RESULT
AREA (KRA)

T Woeig

ht

Success Indicator
(Measure+Target)

Divisions Accountable |, .\,,.) Accomplishment (January to June 2025)

RATING

REMARKS

E/Qn

Ql

T

A

AVE

SUPPORT
FUNCTIONS

30%

A. Programs/
Activities/
Projects (PAPs)
Planning,
Monitoring and
Evaluation

1. Number of Harmonized Planning,
Monitoring and Evaluation System
(HPMES) reportorial requirements
submitted

Policy and Plans Division |

4.91125

5.00000

1. b. Number of Monthly
Accomplishment Reports submitted
through the HPMES Portal on the 10th
day of the following month

Six (8) Monthly Accomplishment
Reports, free of error,
submitted/completed through the
HPMES Portal on the deadline

HPMES Monthly Report submissions:
Dec 2024 - 01/14/2025

Jan 2025 - 02/14/2025

Feb 2025 - 03/07/2025

March 2025 04/08/2025

April 2025 - 05/13/2025

May 2025 - 06/09/2025

5.00000

5.00000

5.00000

5.00000

5.00000

Timeline of submission:
01/15/2025
02/17/2025
03/10/2025
04/10/2025
05/13/2025
06/10/2025

c. Number of Quarterly Accomplishment
Reports submitted through the HPMES
Portal on the 20th day of the following
month

Two (2) Quarterly Accomplsihment
Reports, free of error,
submitted/completed through HPMES
Portal on the deadline

'HPMES Monthly Report submissions:
4th Qtr 2024 - 01/14/2025
1st Qtr 2025 - 04/08/2025

(e

5.00000

5.00000

5.00000

5.00000

5.00000

Timeline of submission:
01/15/2025
04/10/2025

d. Semestral Assessment Reports

One (1) Semestral Assessment Report,
free of error, submitted 3 days before
the deadline or earlier

Submitted CY 2024 2nd Semester Assessment Report
‘on 17 January 2025

| 5.00000

5.00000

5.00000

5.00000

Timeline of submission:

{01/20/2025

2. Number of Gender and
Development (GAD) reportorial
requirements submitted

Policy and Plans Division

2.b. GAD Accomplishment Report

One (1) GAD Accomplishment Report,
follows the prescribed/standard
format/template; is compliant to the
advised technical writing protocols and
syntax; content is comprehensive,
complete, accurate and includes
essential clause and provisions; and no
revisions, submitted 3 days before the
|deadline or earlier

Submitted CY 2024 GAD Accomplishments on 16
January 2025 which is within the timeline, following all
criteria/ format/templates

5.00000

5.00000

5.00000

5.00000

| Timeline of submission:

10112012025
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PERFORMANCE COMMITMENT

PERFORMANCE EVALUATION

KEY RESULT
AREA (KRA)

| Weig
ht

Success Indicator
(Measure+Target)

Divisions Accountable

Actual Accomplishment (January to June 2025)

RATING

REMARKS

E/Qn

Ql

T

A

AVE

|B. Good
Governance

|AAPSI

3. Percentage of tickets (complaints/
requests/ inquiries/ grievance)
resolved within the prescribed
timeline

Office of the Regional
Director

5.00000

3.a. #8888

100% of complaints tickets resolved
within the prescribed timeline

Seven (7) tickets received and responded within
72hours

5.00000

5.00000

5.00000

3.b. Civil Service Commission-Contact
Center ng Bayan

100% of complaints tickets resolved
within the prescribed timeline

No received CSC CCB tickets

N/A

N/A

3.c. Program, Service or Function-
related

100% of complaints tickets resolved
within the prescribed timeline

Fourteen (14) tickets responded on the prescribed
timeline.

5.00000

5.00000

5.00000

3.d. Anti-Red Tape Authority referral

100% of complaints tickets resolved
within the prescribed timeline

3.e. Public Assistance and Complaints
Desk

100% of the received walk-in/ PACD
|clients were responded to within the day

4. Percentage of IAS audit
recommendations complied within
the prescribed timeline

100% of I1AS audit recommendations
complied within the prescribed timeline

Office of the Regional

| Director

One (1) received ticket and responded within the day

No received

N/A-no IAS recommendation for 1st Semester 2025

N/A

N/A

N/A

| 5.00000

5.00000

5.00000

N/A

N/A

N/A

|5. Percentage of prior years’ audit
{recommendations fully implemented
{as per timeline indicated in the
|Agency Action Plan and Status of
\Implementation (AAPSI) under the
{Consolidated Annual Audit Report
(CAAR)

100% of prior years' audit
recommendations fully implemented
based on the timeline per approved

Office of the Assistant
Regional Director for
Administration

Out of 14 observations to be implemented by June 30,
2025, there were only 8 Fully implemented, 4Partially
Implemented and 2 Not yet Implemented as of June
30, 2025. (57.14% Implemented)

4.29000

4.29000

4.29000

With justification and actions taken for
the remaining partially implemented
and not yet implemented audit

recommendations
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' PERFORMANCE COMMITMENT i PERFORMANCE E\;:;LUI?TIDN B Sk s -
KEY RESULT |Weig Success Indicator Divislons Accountable = J 025 _ oy e TING : 2 : - REMARK
AREA (KRA) ht (Measure+Target) Actual Accomplashment (January.to une 2025) Ean | a T. A A_VE- =

B. Good 6. Percentage of Freedom of Administrative Division / S ;
Governance Information (FOI) requests responded |[RAMS . : ; P " i
to within set timeline 1 Freedom of Informatiori (FOI) request accomodated . ) .
wrlhun glven umellne dunng the 2nd Quarter : : ! -
100% of FOI requests responded to, . . 5_.'09000_ 5.00000 5.0GOQO 5'00000
accurate and approved, in accordance 6 days response ttme
with exisiting issuances/guidelines,
within the set timeline
D. Financial 7. Percentage of budget utilized
Management T B
7.a. Obligation Rate Financial Management  |83.47% as of June 30,2025.
Division and all Total Allotrient - 120,116,101.95
100% of the budget (Continuing concerned ODSUs OIJIlgatlon 105, 600, 744 05 ) R y
Appropriations) based on approved Balance - 20 515, 457.90 A : 2 & ; S [ o,
WFP obligated by the end of the 1st All PAP was: abla fo. utilized the 100% allotrnent exoept' 500000 : =+ |7200000 {, ‘5"09000
Semester for Pantawid. Pantawnd was granted an extension until
November 30,2025.. The ramalnlng balance is from 3
Pantaw;d :
E. Human 8. Percentage of vacant permanent, |Human Resource Not to-be rated:for the first semester: to be rated by - Nl :
Resource casual and contractual positions are |Management and second semester based on CO-PMT gwdanoe dated 5 NI N/A
Management processed Development Division | jyne 2025 ‘ : . &
8.a. SG 24 - with Personnel Selection :
Board (PSB Resolutions) :
100% of vacant SG 24 positions are with
PSB resolutions, valid and with complete
attachments submitted 30 working days
before the end of the Semester
8.b. SG 23 and below - with signed
Appointments
100% of vacant positions are with
signed appointments, with no error in
terms of Item No, Position Title, Salary,
Employment Status, Name of Appointee
and filled up 30 working days before the
end of the Semester
9, Percentage of Complete Database |Human Resource
of Staffing in Operational Structure  |Management and ?::3:;92%‘;%%22;;;29 fcs’tm?t?eg'z:lg 1 Janua!y
(CDSOS) submitted every 5th of the |Development Division 2025 o
mucoeding monti (8 fs S falleon February 2025 Database - Subited on 28 February Sk : 5
waskend or haliday), the next 20257, - | 5.00000 | 5.00000 | - | 5.00000 | 5.00000
ki day. March 2025 Database - Submitted on 31 March 2025 I %
d 7 April 2025 Database = Submitted on'2 April 2025 *
JPONETORIOS (o v et May 2025 Database — Submitted on 30 May, 2025
:?::ﬁ::‘e ety Aty the preaciied June 2025 Database — Subrmitted on 30 June 2025
i o . ! ¥ S s L
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i PERFORMANCE COMMITMENT | PERFORMANCE EVALUATION
KEY RESULT |Weig Success Indicator Divislons Accountable | RATING REMARKS
AREA (KRA) ht (Measure+Target) i' Actual Accomplishment (January to June 2025) Eian al T A AVE
F. Procurement 10. Percentage of compllance to AO  |Administrative Division
Management 25 Requirements pertatining
Procurement-related Documents
10.a. FY 2025 Annual Procurement
Pilan (APP) Non Common Supply and
f:ru;r;ﬂ;;nzmon»cs.‘:‘) SR The APP Non CSE was submitted on January 9, 2025.
b Deadline for submission set by GPPB is January 31, 5.00000 - - 5.00000 | 5.00000
One (1) FY 2025 Annual Procurement 292>
Plan (APP) Non Common Supply and
Equipment (Non-CSE)
PERFORMANCE COMMITMENT PERFORMANCE EVALUATION
KEY RESULT | Weig Success Indicator RATING REMARKS
AREA (KRA) | ht (Measure+Target) Arcompheinant 7o) ) T A AVE
Information and Support to the implementation and maintenance of systems l‘o!
Communications Improve administration and service delivery efficiency :100% (14/14) Information Systems fully and partially 500000  5.00000 | 5.00000 | 5.00000 | 5.00000
Technology developed for 1st Semester
Manag t Percentage of Information Systems developed/enhanced and
Active leadershiup as Chair to the following Inter- |
|Active involvement and leadership in Regional Development |agency Committees: |
|Council and other Inter-agency Committees - Regional Gender and Development Commitiee
(RGADC) |
Attendance to RDC and chairmanship to Inter-agency Committees |- Regional Sub-Committee on Social Protection i
Collaboration - Regional Gender and Development Committee (RGADC) (RSCSP)
R e - Regional Sub-Committee on Social Protection (RSCSP) |- Regional Juvenile Justice and Welfare Council
“mh" R - Regional Juvenile Justice and Welfare Council (RJJWC) (RIJWC) | 500000 | 5.00000 | 5.00000 | 5.00000 | 5.00000 |
takshvolie - Regional Sub-Committee for the Welfare of Children (RSCWC) |- Regional Sub-Committee for the Welfare of Children | | [ |
i L - Regional Committee Against Trafficking- Violence Against (RSCWC) [ !
Women and their Children (RCAT-VAWC) |- Regional Committee Against Trafficking- Viclence
|- Regional Committee for Disability Affairs (RCDA) |Against Women and their Children (RCAT-VAWC) | |
|- Regional Committee for the Filipino Family (RCFF) - Regional Committee for Disability Affairs (RCDA) [
- Regional Advisory Committee (RAC) - Regional Committee for the Filipino Family (RCFF)
- Regional Advisory Committee (RAC)
Collaboration Continually implement innovative ways and strategies that are
and partnership geared towards efficient and excellent program execution in |19 forged Memorandum of Agreements/Understanding | 00000 00000 | 5.00000
with support of the Operations. Maintained inter-agency with partners for 1st Semester i : 200000 18 o 20000
stakeholders convergence and linkages with stakeholders on social welfare }
100% A T R Lt
LR . ... | O B S - . L e HOPR i T TALAVELTE: Ny
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PERFORMANCE COMMITMENT

PERFORMANCE EVALUATION

Success Indicator
Measure+Target)

;r Divislons Accountable

RATING

REMARKS

Actual Accomplishment (January to June 2025) E/an

TOTAL PERFORMANCE RATING

3.97870

~

Reviewed by: Date:

SHEENA MAE A RA!MREZ

Name

qfr’m’

Date

1.00000  ~

PMT Secretariat

Immediate Supervisor

Legend. E-Efficiency Q- Qually I- Timeliness  A- Average WR-Weighted Rating

ARY I PERFORMANCE FEEDBACK

Rating Scale: 5-Oumnding 4- Very Satisfaclory 3-Satisfactory 2-Unsatisfactory 1-Poor

STRENGTHS

IAREAS FOR
IIMPROVEMENTS

RATER'S COMMENTS,
RECOMMENDATIONS,
& COMMENDATIONS

| hereby certify that the above perfonnanoe ratings, and the identified Performance Feedback

jwere discussed wi mediate supervisor.

I hereby certify that the above ps

n Performance Feedback were discussed by the undersigned to the Ratee.

M;‘l. CATBAGA EN. PhD

Name of atee

Date

|
i
|
|
|
|
|
|
|

135 SEP 205

Date

Name of Immat!a Supervisor

Page 6 of 6




DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT

Office Performance Commiiment and Review Form (OPCRF)
2nd Semestar, CY 2025

FIELD OFFICE CORDILLERA ADMINISTRATIVE REGION

Annex D. Office Performance Commitment and Revlew Form

| commit to deliver and agree to be rated on the aftainment of the following targets in accordance with the indicated measures for the rating peried July to December 2025,

'PERFORMANGCE
COMMITMENT

PART |. OFFICE COMMITMEN

"KEYRESULT | Weight

AREA {(KRA)

| Allocation

STRATEGIC/COR |

E FUNCTIONS

A. Social Welfare |

and Development
Program
Implementation

TS AND ACCOMPLISHMENTS
Success Indicator Divisions
(Measuret+Target) Accountable

Pantawid

1. Monitored households as to compliance  Pamilyang Pilipino
Program

a, 5&!‘&;!:?596 of c_cirﬁ:&;ﬁ'ance on education of

eligible childron/His per payment period

| 100% of targets achieved within the semester

b. Percentage of compliance on health of

eligible children/HHs per payment period

100% of targets achieved within the semester

2. Number of Pantawid households

assessed using the Soclal Welfare and

Development Indicators (SWDH) Tool within  Pantawid

the same schedule as the previous Pamilyang Piliping

nt Program

100% of targets achieved within the semester |

3. Number of poor households assisted by

Sustalnable Livelihood Program within the

rating period Promotive

Services Division
100% of the 4,618 target HHs achieved within
the semester

LAY

MARIA A, CATBAGAN-APLATEN, PhD
Regional Director

PERFORMANCE EVALUATION
Accomplishment I

! .

| EfQn
143.08% compliance on educatlon of eligible children/HHs 5.00000
102.04% compliance on health of eliglble children/HHs 5.00000
125.24% or 66,843 out of 53,372 target houeseholdes were | 5,00000 |
assessed under SWDI 1

T
118.90% or 5,372 (4,102-Punla and 1,270-Usbong) out of |
4,518 target poor households were assisted under the SLP | 500000

FINAL RATING
@ | T
—t
|
na n'a
nia nia
n/a nia
nfa nia

REMARKS/ JUSTIFICATION

A ‘
3.50000

5,00000

5.00000 |

5.00000

5.00000




!4. Number of heneficiarles served through |
i Assistance to Individuals in Crisis Situation |
1 {AICS} Program within the prascribed

1 .
Itimeline iProtective

! iServices Division
I 100% of the 158,394 target clients achieved

jwithin the semester I

§5. Number of clients served in residential
and non-residentlal care facilities within the
rating perlod i Protective
iServices Division
100% of the 164 targets residents achisved
within the semester

6. Percentage of clients In residential and
non-residential care facilifles rehabilitated

within the rating pertod iProtective

iServices Division

100% of targets achieved within the semestar  :

7. Percentage of facilitles with standard i Protective
client-sfaff ratio within the rating period
7.a. Facilitios with Standard Client-Social

1 Worker Ratic

| 100% of targets achieved within the semester |
7.b. Facilitias with Standard Client-Houseparent |
Ratio

100% of targets achieved within the semester
|8. Percentage of asslsted Individuals who
are reintegrated to their families and
cemmunities within the rating period éProteclive
i Services Division
100% of targets achieved within tha semester
(Targetis 76%) . .
9. Nurnber of children in Child Development |
Centers (CDCs) and Supervised
Nelghborhood Piay (SNPs) provided with
{Supplementary Feeding as per timetines

;within the applicable cycle

{ Protective

] i Services Division
1100% of the 40,000 target children achieved

within the semester, completed 60 and above

feading days SFP implementation by the EQ

December 2025

10. Number of indigent sentor citizens
provided with soctal pension within the
rating period | Protective
iServices Division
100% of tha 107,978 target senior citizens

achieved within the semester

11, Number of trafficked persons provided
with social welfare services within the rating
period

! Protective
100% of the 56 targets achieved within the iServiges Division
semaester, provided with 2 or more services
including 1 for livelihood, and/for skills, medical
or educational assistance

_..iBervices Division _

- L, e

116.52 % or 182,984 out of 158,394 target beneficiaries
served through the AICS Program

1125% or 205 out of 164 largef clients were served in the |
residential and non-residential care facilities

RHWG: 83/77 (107.79%)
RRCY: 60137 (162.16 %)
,RSCC: 62/50 (124 %)

179.03% or 111 out of 33 target residents were rehabilitated
RHWG: 164 % (41/25)

{RRCY: 172 % (31/18)

iRSCC: 205.26% (39/19)

i

100 % or 3 facilities with Standard Client-Social Worker
Ratio

4 — S -+

100 % or 3 facilities with Standard Client-Houseparent Ratio

86.44% or 51 out of 59 trafticked persons relntagrated to ]
their farmnilies and communities

Target is 76% reintegrated or 46 individuals
i S S

101.03 % or 40,412 out of 40,000 children in the CDC and
SNPs provided with SFP as per timelines within the
application cycle

100 % or 107,978 indigent senior citizens provided with
social pension within the year

105% or 59 trafficked persons {51 fernale and 8 male)
provided with social welfare services

5.00000

5.00000

5.00000

5.00000

5.00000

£.00000

§.00000

5.00000

....__.....i.__ . -

5.00000

Ceeems wecl

nfa

nia

nfa

nfa

nfa

| wa | 500000
;
N
nfa 5.00000
i
nia i £.00000
j
|
b e E.
| e | 5.00000
i A
na | 5.00000
! A
{
na | 5.00000
i {
i |
i i
! |
;
wa | 5.00000
i
!
| wa | 500000
i} H
RSP Ry =
!
1
;
wa | 5.00000

nla

;The Memorandumn from the Cenltral Office dated July 29,
| October 8, and October 23, 2025 placed the replacement
tof Ineligible SPISC beneficiaries for the 3rd and 4th

tquarter 2025 on hotd. The memorandum is still not lifted.




B, Disaster
Response,
Recovery and
Rehabilitatlon

C. Registration,
Licensing and
Accredltation,
and Compliance
to SWD
Standards

D. Tachnical
Assistance and
Resource
Augmentation
provided

112, Number of displaced o Filipinos |
! provided with social welfare services i Protactive

i i Services Division
{100% of targets achieved within the semester

514. Number of reached-out Pag-abot
II)emai'h':larlas provided with comprehensive
i social protection services within the rating

Innovations
|perted Division
100% of the 20 target beneficiaries achieved
,within the semester !
15. Number of poor households provided
with food transfers In a timely mannar as per Innovations
iprescribed timeline within the rating perfod Division
5100% of targeds achieved within the semester i E
i d
116. Number of LGUs with FNl pursuantto | i
relief prepositioning agreements within the | Disaster !
rating period Response and

Management ;
1100% of the 51 target LGLts achieved within the : Division i
semestar S T
7. Percentage of FNI Stockplle maintained

i Disaster

iwithin the rating period Respanse and

| o X . e Management

; ; Sgr/o of FNI stockpile maintainied within the Divisian

i18. Number of disaster-atfected families

| provided with disaster response services Disaster i
within the rating peried Response and

Managament

100% of targets (ANA) achieved within the Division

semester ]

[19. Number of disaster-affected families
provided with early recovery services within | Disaster

the rating period i Response and
| | Management
1 100% of targets (ANA) achieved within the  Division

isemester
4 g
§2D. HNumber of Sociat Welfare and
: Development Agencies (SWDAs) with

sustalned compliance to social welfare and

Edevalopment standards within the rating EPolicy and Plans

iperiod ! Division

1100% of 16 target SWDAs achleved within the | i

'Isemesler | ]
N +

{21, Number of LGUs provided with TA within |

{the rating period Innovations

! | Division

1100% of targets achieved within the semester

Not applicable to FO CAR

210% or 42 ot of 20 target beneficiaries were reachad-gut
and provided with comprehensive soclal protection services

Not applicable to FO CAR

141% or 72 LGUs aut of 51 targets with FNI pursuant to
relief prepositioning agreements

150% or 75,123 FFP Stockpile and 126% or 18,935 NFI
stockpile were maintained during the rating period

100% or 148,049 disaster-afiected familles provided with
disaster response sarvices

100% or 19,863 disaster-affectod families provided with
early recovery services

131.25% or 21 out of 16 target SWDAs with sustalned
compliance to social welfare and development standards
were manitored

118.57% or 83 out of 70 target LGUs provided with Technical

Assistance

nfa nfa nfa na |
| i
| |
L i o .
i | : ;
] ']
| 500000 na | nfa 5,00000
]
i i i
! L
IL S Rt s
’ l s
| nfa nfa nia nfa
! :
I Es & i
i A | |
l 500000 | nia nia 5.00000 l
: i i ;
T e }
i ! ! i {
l §.00000 } nfa nfa | 5.00000
: ! |
i .l._ e A | 4.
] i i
5.00000 nfa nfa 5.00000
A
! | i
7 i i
| % |
I I3
i
5.00000 ] na | na 500000
| |
i i
H i
- = 3!
|
i
| |
!
5.00000 nia na | 5.00000 i
i i
5.00000 nfa nfa ! 5.00000
|




E. Soclal
Technology
Institutionalizatio
n

A, Strategy
Implementation

B. Social
Protection
Mainstreaming

C. Efficlent
Service Delivery

,22, Number of intermediarles
iinstitutionalizing completed Social
Technologles within the rating perlod
i

i

| 100% of targats achisved by EO December
12025, with apptoved legally binding documents
ifor the institutionalizatfon of the 8T (e.g, MDA,
LAIP, LDP, Ordinance, EQ)

1. Percentage of deliverablas under
2023-2028 Roadmap of the Secretary
sachieved within the rating period

100% of deliverable scheduled for the rating
period implemented within the committed
timeline

. Pergentage of deliverables under the
Social Protection Plan achieved within the

rrating period

;

1 100% of deliverables under the Social

iProtection Plan achieved

|3, Satisfaction rating of services on the
; Client Satisfaction Measuremsnt Survey

1100% of extemal and internal services with
submifted CSMR covering required minimum
number of ¢lients to be surveyed within the set
timeline; 95-100% overall rating or
"Outstanding”

| Office of the
tRegicnal Director

1All ODSUs
iconcerned

Palicy and Plans
Division

iAdministrative
‘Division

} 180% or 9 out of 5 target intermadietaries institutionalizing
| complated Social Technologies

5 out of 7 deliverables under 2023-2028 Roadmap of the
Secretary achieved within the rating period

=5 Fully met

- 2 Partially met

100% of deliverable under SP Plan 2025 achieved.

"253.33% or 38 LGUs provided with technical assistance on
| 8P mainstreaming out of 15 target LGLIs

’For the 2nd Semester, thare Is a 99.50 % satisfaction rating

' of services based on the 3rd Quarter CSMR, survey report
and Annual CEMR Report

5.00000

nfa

5.00000

5.00000

{
!
|

5.00000

nfa

£.00000

nfa

na

nfa

[

| 5.00000

nfa

5.00000

5,00000

. Qut of 11,036 households were processed in 2025, B,676
‘self-sufficient households were successfully facilitated for
(graduation from the program, while 2,360 houssholds
wera recorded as atlrited, with 91.15%. Among the altrited
households, 1,344 (56.95%) were facllitated for exit due to
the following reasons: relocation outside the area without
prior notice; absence of eligible mennbers aged 018 for
1 CV'S monitoring; delisting due to prolanged inactivity;
jgraduation resulting from improved weli-being;
classification as non-poor without SWD| assessment;
delisting due to misbehavior and non-compliance;
voluritary waiver; and transfer 1o another region, Of the
11,016 validated active households, 253 were reactivated,
while the remaining households continued to be
{monitored due to the presence of other eligible members.
Meanwhila, 229 households remain pending validation,

:On the F1KD Program, faclors involve the pending
‘approval of submitted updates that affect household or
member oligibility status; validated targets rendered
non-applicable dua to prier defisting or deactivation of
households or individual members; and the Inclusion of
cascaded targets not yet registered as active beneficiarios
al the time of validation. In additien, remaining data
discrepancies are still undergoing further validation and
reconciliation.

{Furthermere, a number of households that had already
undergone manitoring were unable to receiva cash granis
due to operational and case-specific issues, such as
refected cash cards with purged status, cases of
imiscarriage, and pregnancies deemed not appticable for
imonitoring, There were also Instances requiring the
{updating of health facility information to ensure accurate

1and praper monitoring of benefitiares.




supPORT
[FUNCTIONS
A. Programs/
Activities/
Projects {PAPs)
Planning,

Manjtarinm nnd

B, Good
Governance

Survey (RCS) Criteria

1. Number of Harmonized Planning,
Monltoring and Evaluation System {(HPMES)
reportorial requirements submitted

.a. Annual Work and Financial Plan

One (1} Annual Work and Financial Plan
submitted, Output follows the prascribed
standard format / femplate; is compliant to the
advised technical writing profocols and syntax;
comfent is comprehensive, complete, accurate
and includes essential clause and provisions;
and no revisions, Submitted 130% and above
before the deadline.

1.b. Number of Monihly Accomplishment
Reports submitted through the HPMES Portal

on the 10th day of the folfowing month

1Six (6) Monthly Accomplishment Reporls, free
i of ervor, submitied/completed through the

{ HPMES Portal on the deadline

i S

I 1.¢, Number of Quarterly Accomplishment

| Reports submitted through the HPMES Portal
ion the 20th day of the faflowing month

| Two (2) Quanterly Accomplsihment Reports,
ifree of error, submitted/completed through
|HPMES Portal on the deadline

74.d Semestral Assessment Reporls
| Semestral Assessment Report, free of error,
Isubmitted 3 days befors the deadline or eardier

;2. Number of Gender and Development
E(GAD) reportorial requirements submitted

I
|2.a. GAD Plan and Budget

!Ona {1} GAD Plan and Budget, Output follows
Eihe prescribed standard format / template; is
compliant to the advised technical writing
|protocols and syntax; coatent is
‘comprehensive, complete, accurate and
includes essential clause and provisions; and
{no revisions, submitted 3 days before the

| deadline or earlier

13, I;ércemage of tickets (complaints/
requests/ Inquiries/ grievance) resclved
Jwithin the prescribed timeline

4. Percentage of compliance to Report Card |

91-100% of the RCS criteria complied, 95-100%
|average rating or “Excellent”

| Ofiice of the 100.96% of the Report Card Survey (RCS) Criteria ]
Regicnal Director | complied, with "Excellent” rating 5.00000IE5.00000: v S.00000
{ b 2y AR s o |« [
i 1.48158
:';gzgglea:nent One {1) Annual Work and Financial Plan submitted on July
Division and Polic 3, 2025 following the prescibed standard format / template na 500000 | 5.00000 | 5.00000
land Plans Divisio: within the set timeline
|
i 100% or & Monthly HPMES report submitted:
July 8, 2025
Palicy and Plans | August 7, 2025
Division Saptember 10, 2025 SKIUORIES. DOTOTR SR SR 5100050
Qctober 10, 2025
November 11, 2025
| December 10, 2025
AR S " ERC Y IS | L~ T S .
100% or 2 Quartedy HPMES reporis submitted to the PDPB
Policy and Plans
Division 2nd Qtr 2026 11 July 2025 500000 | 500000 | nfa | 500000
3rd Qtr 2025: 10 Oct 2025
Policy and Plans One FY 2026 1st Semester Namative Assessment Report
Divi:iyo n submitted last 17 July 2025 which Is submitted 3 days before nfa 5.00000 @ 5.00000 : 5.00000
the deadline
Policy and Plans K
Division
|
One CY 2026 GAD Plan and Budget submitted on 5 August
2025 which is submitted before deadline s O e CCOR R 0000k |
Office of the
Ragional Director




C. Freedom of
Information

. L

D, Financial
Management

13.a. #8888

{100% of complaints tickets resolved within the
{prescribed timetine

§3.b. Civil Service Commission-Contact Center

sng Bayan

100% of complaints tickets resolved within the
sprescribed timefine .
:3.c. Program, Service or Function-related

1100% of complaints lickets resolved within the
{prescribed timeline .

| 3.d. Anti-Red Tape Authority referral

¥

i
1 100% of complaints fickets resolved within the
i prescribed timeline

{3.e. Public Assistance and Complaints Dask
i

, 100% of the received walk-in/ PACD clients
‘were rasponded to within the day

4. Percentage of |AS audit recammendations

complied within the prascribed timeline

; 100% of IAS audit recommendations complied
{within the prescribed timeline

s, Percentage of prior years’ audit
i recommendations fully implemented as per
itimeline indicated in the Agency Action Plan

e i

160% or § tickets respanded within expeacted timeline

100% or 3 tickets responded within expected timeline

E |

H ]

¥ ?
FNo received complaints for the rating pedod.
I i,

|
4
i

100% or 17,041 clients were accommodated for the 2nd
semaster 2025

Office of the

Regional Director NiA

and Status of Implementation {AAPSI} under Office of the

!the Consolidated Annual Audit Report
{CAAR)

1 100% of prior years' audit recommendations
ifully implemented based on the timeline per
approved AAPSI

!6. Percentage of Freedom of Information
(FO) requests responded to within set
i timeline

100% of FOI requests responded to, accurate
1and approved, in accordance with exisiting
i issuances/guidelines, within the set timeline

1
!7. Percentage of budget utitized
i

Assistant Regional ; 83.35% (20 out of 24) prior years' audit recommendations
Director for ifully implemented
Administration

Administrative 1100% or 3 requests for Freedom of Information responded
Division

Financia!
Management
. Division H

il S SRS

5.00000

5.00000

nfa

4.83333

5.00000

nfa

nia

H
e

5,00000

nia

na

nfa

nfa

n/a

| 5.00000

5.00000

6.00000

4.83333

5.00000

No received complaints for the rating period.

Based from the Certification by the |AMS dated 19
January 2026, the monitoring of compliance of 1AMS will
only start in CY 2026.

4 Parfially Implemented

Disallowances amounting to 834,979.26

Reaquest for write off of dormant accounts

Liguidation of Fund Transfers

Refund of SLPA Natubuka and ASG SLPA - 129,000.00
and 431,716.45




| 7.a. Obligation Rate (Current Appropriation)

1100% of the budget (Current Appropriation)
based on approved WFP obligated on or before
December 31, 2025,

199.52%

|{4,401,602,114.72 1 4 422,728,156.65)

| 4,00000

nia nfa

i
i
!

4.00000

1. For RGASS: The remaining fund ‘will be utilized for

ather professicnal services of various programs charged
to RGASS for the continuation of COS workers which
!wera hired during the 4th quarer of FY 2025,

12, For SLP: The remaining funds armounting to 591,178.49
were not obligated due o failed procurement for tables
'and chairs and ICT equipment, savings from cost shared
expenses and adjustments from claims,

13, PAMANA LGU LED (SLP); 1,800,000.00 for
'subsidies-others, 6 areas requested for change of area
{with OPAPP PRU due to saturation

{Remaining Other Professional Services are from vacant
'positions unfilled, lates and absences, Remaining
frepresenta!km expenses are from savings of cost shared
| @XpBenses.

14. PAMANA Peace and Development (KC): This resulted
from the return of unutilized grants by Barangay Pula,
Asipulg, [fugao after the sub-project was complated ang
accepted by the community, supported by a barangay
resolution, The amount represented procurement savings
that had already been obligated, disbursed, and reflected
1in earller reports with 100% obligation, Despite RPMO
‘efforts to ulilize the savings through allowable project
variations, a balance remained dus to the 10% variation
limit henca the retur of the unulifized grant.

5. CRCF: Savings from procurment transaction, janitorial
and security services

6. SFP: Traveling Expenses-Local , Training Expenses,
Mobile Expenses, Subsisides, Repairs and Maintenance
— Bulldings and Other Structures — Bulldings, and Other
Maintenance and Operating Expenses - Savings

+ Semi-Expendable Machinery and Equipment Expenses
— falled procurement

* Other Professional Services (Gross PAY) - The
unutilized amount was due to four (4} vacant posilions
fona ND |, two PDC I, and one AA 1} which were not filled
on November 16. The said positions were only filled on
Decembar 26, resuliing in savings for the period.
Moraover the additional premium and gratuity of 4 staff
were charged lo RGASS (due to their new contract)

7. COMBASED: Savings is due 1o [OP participants'
tardiness, absences and subsequent withdrawals, which
can no longer be replaced due to limited implementation
iperiod.

i8. DRRP: Most of the unutifized funds were under the
Other Professional Services due o vacancy and undilled
positions during the year; other are savings from
procurement of varlous program needs.

9. CCAM: The unutilized balance is rainly atiributed to
salary savings from employees who resigned dwsing the
{implementation period, as well as cost efficiencies
|genarated from trainings hosted by DSWD Field Office
iCAR, where expenses were reduced due lo shared
{resources, and logistical support.

110. QRF: The remaining balance for the subsidies
{resulled to the sudden change of ECT targets by the
{LGUSs after the funds were downloaded.

~Consumption of Fuel dependad on the frequency of
travels using DSWD trucks.

i-Remain‘lug balance for the Transporiation and Dalivery
{Expenses and Welfare Goods Expense are part of the
Istandby fund. Also, the limit of 15 trips that can be
‘[pmcured in a year contributed to the non-utilization of
fund despite the need.




E. Human
Resource
Management

F. Precurement
Management

7.b. Disbursement Rale

7.b.1. Disbursement Rate {Continuing
Appropriation)
{

100% of the allotment of Continuing
Approgpriations disbursed based on 3rd Quarter
2025 BFAR excluding those unbooked
ohligations and unpaid obligations particularly
Incurred for personnel year-end incentives, e.g.,
_additional premium, CNA, SR, etc.

ET.b.Z. Disbursement Rate {Current
tApproprlation)

195% of the allotment of Current Apprapriation
jdisbursed by December 31, 2025, excluding
ithose uripaid obligations particularly incurred for
personnef year-end incentives, e.9., additicnal
premium, CNA, SR, ete.

.¥
;B. Percentage of vacant permanent, casual
and contractual positions are processed
'8.a. SG 24 - with Personnel Selection Board
(PSB Resolutions)

1 100% of vacant 5G 24 positions are with PSB

sresolutions, valld and with comglete

'attachments submitted 30 working days before

,fhe end of the Semester .

18.h. SG 23 and below - with signed

| Appointments

3

i 100% of vacant positions are with signed
appointments, with ne error in terms of Item No,

i Position Title, Salary, Employment Status,
Name of Appeintee and filled up 30 warking

!days before the end of the Semester

‘9, Percentage of Complete Database of
Staffing in Operational Structure (CDSOS)

[

99,24%
(125,941,990.06 / 126,765,996,34)

98.41%
(4,319,823,964,73 [ 4,389,737,480.60)

Note; Obligations under PS amounting 11,864,634.12
recorded as Accounts Payable was deducted from
Obligations)

{Human Resource |

| Management and
| Development
i Division

; submitted every Sth of the suceeding month

i{If the Sth falls on weekend or holiday), the
next working day.

1100% of CDSOS reports submittad within

s prescribed timeline; with complete data

{10 Per ge of compli
Requirements pertatining

i Procurement-related Documents ;

10ub. FY 2026 Annual Procurement Plan (APP)
Common Supply and Equipment (CSE)
submitted within sef fimeline

o to AQ 25

Cne (1} FY 2025 Annual Procurement Plan
{APP) Non Common Supply and Equipement
1{Non-CSE) submitted within set timeline

1 Administrative
i Division

NiA

f41 out of 41 vacant Permanent and Contractual positlons as
13
E
r

of 30 June 2025 are filled up as of 18 September 2025

1

] *AQ V, transferred tc CQ

i"SWO IV, deferred filling up due to pending appeal of SWO
V pposition

4 2
100% or 6 out of 6 COSOS submitted

July = 31 July 2025 {no findings)

August - 29 August 2025 (no findings)

' September - 30 September 2025 {no findings)
| October - 30 October 2025 (no findings)

i November - 28 November 2025 {no findings)
iDecember - 5 January 2026 {no findings) __

Submitted and posted ARPP CSE 2026 on 27 August 2025

5.0000¢

nfa

6.00000

5.00000

5.00000

nia nia
|
b
i
i
!
nfa nfa
nfa nfa
nfa nfa

5.00000 nfa

nfa nfa

nfa

5,00000

5,00000

5.00000

5.00000

The remaining unpaid amount pertains first to the unused
grantreturned by the BLGU which was already 100%
physically completed and all firancial obligation has been
pai. Second is the purchase order far ihe purchase of lires
which were undelivered for used during the year Hence,
the purchase order can no longer be accounted as either
accounts payable or not-yet dug and demandable.

Bulk of the unpaid obligations were booked as follows:

1. Not yet due and demandable amounting to PhP
28,393,959,39, for delivery and payment on FY 2026
which Includes repair and mairtenance of buildings and
motor vehicles, purchase and delivery of various supplies
and semi-expendable equipment, printing of IEC
materials.

2. Accounts payable amounting PhP 37,634,963.95 which
includes serviced rendered during the year, good
delivered and inspected and for payment this FY 2026,




10.c. Pa;centage of Purchase f?_equest oligible i T T T . e
for Early Procurement Aclivities (EPA} | | I
submitted within set timsline | | | { |Ongoing. Deadline on the submissior: of procurement
| 500000 | o/a | nfa | 5.00000 activiies sligible for Early Procurement until Jenuary 31,
100% of procurement actrivilies ellgible for | 12026
Eary Procurement are with submitted Purchase
|Request_ W | | . | | } -
10.d. Indicative FY 2026 APP Non-GSE F
. P iyl Submitted and Postad APP CSE 2026 on 26 Septemnber
}submrtted within set timeline 2025 5.00000 na | na 5.00000
One (1) Indicative FY 2026 APP Non-CSE | i | |
1 e e ) & W - d TOTAL AVE
PART II. INTERVENING AND INNOVATIVE ACCOMPLISHMENTS
PERFORMANCE COMMITMENT PERFORMANCE EVALUATION
REMARKS
KEY RESULT Weight Success Indicator
AREA (KRA) Allocation {Measure+Targot) Accomplishment
Information and Support to the tmpl ion and mal of systems to Fourteen {14) or 100% Information Systems Tully and 5000060 5.00000 nJa 5.00000
Communications improve administration and service delivery efficlency partially developed for 2nd Semester
Technology
Managemant Parcantage of Information Systems developed/enhanced and
maintained
Collaboratton and Active Involvement and leadership in Reglonal Development Agtive laadershiup as Chair 1o the following Inter-agency 500000 5.00000 nfa 5.00000
partnershlip with Council and other Inter-agency Committees Committees:
stakeholders - Regional Gender and Development Committes (RGADC)
Attendance to RDC and chairmanship 1o Inter-agency Committees - Regional Sub-Committee on Social Protection (RSCSP)
- Reglona! Gender and Development Committee (RGADC) - Regional Juvenile Justice and Welfare Councll {RJJWC)
- Reglonal Sub-Committea on Social Protection {(RSCSP) ~ Regional Sub-Commitiee for the Welfare of Children
- Regional Juvenile Justice and Wetfare Council (RJJWC) (RSCWC)
- Regional Sub-Committee for lhe Welfare of Children {RSCWC) - Reglonal Commitiee Against Trafficking- Violence Agalnst
- Regional Committee Against Trafficking- Violence Against Women Women and their Children {RCAT-VAWC)
and their Children {RCAT-VAWC) - Reglonel Commitlee for the Filipino Family (RCFF})
- Ragional Committee for Disability Affairs (RCDA) - Reglonal Advisory Committee (RAC}
- Regional Committee for the Filipino Family (RCFF)
- Ragional Advisory Cammittee {RAC)
Collaboration and Continually implement Innovative ways and strategies that are 19 ferged Memorandum of Agreements/Understanding with ~ 5,00000  5.00000 nfa 5.00000
partnership with geared towards efftcient and excellent program execution In pariners for 2nd Semesler
stakeholders support of the Operations. Malntained Inter-agency
convergence and linkages with stakeholders on social waifare
and developmaent.
Forged Memorandum of Agreements/Understanding with partners
100%
TOTAL AVE 5.00000
TOTAL PERFORMANCE RATING
= - Part 1. Office Comi its and A plishments ! | 3.968526 = . B
- - - Part . Intervening and Innovative Accomplishments | | 1.00000
FINAL NUMERICAL RATING 4,98526
AD,JECTIVAL RATING | ' VERY SATISFACTORY |
Date: We heraby certify that ihe above targets, measuras, and performance ratings for the rating period were d and agreed upon with the Ratee.
Digitally sighed by Gatchalian
Rexlon Ting
s d & * Dale: 2026.03.19 14:4%:09 +08'00'
GUIEN CARLO C. PACIOS O?‘/ z‘é/ 20 Zé Nama Date A Name Date
PMT Secretariat Immediate Supervisor Approving Authority

Legend: E- EFTGIB”C}’ Q- Quality T- Timeliness  A- Average WR-Welghted Rating Rating Seator B-Oursianding 4 Very Sabefoclory 3-Satisfactory 2-Unsatisfactory 1-Poor

Note: This will serve as PRINTED COPY only.




PART Hi. PERFORMANCE FEEDBACK

STRENGTHS

AREAS FOR IMPROVEMENTS
RATER'S COMMENTS,
RECOMMENDATIONS, &
COMMENDATIONS

| hereby certify that the above perfbrmanca ratings, and the idantified Parformance Feedback wers
discussed with me by my immediate supervisor.,

| | hereby cartify that lhe above performance ralings, and the |dentified Perfommance Feedback were discussed by the undersigned to the Ratee.

Digitaily signed by Gatchalian

hDdlglitalAy éisr;ad by Rexlon Ting
aria A. Catbagan- 3 . LA i
Ubw Aptaten ! REX GATCHALIAN  Date: 2026.03.18 14:49:24 +08'00
Seacretary
DIR. MARIA A, CATBAGAN - APLATEN, PhD Name o immedinte
Name of Ratee Date ame of Immediate Supervisor Date

Note: This will serve as PRINTED COPY only.
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