Annex D. Office Performance Commitment and Review Form

DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT

Office Performance Commitment and Review Form (CPCRF)
1st Semester, CY 2024

FIELD OFFICE CORDILLERA ADMINISTRATIVE REGION

| commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures for the rating period January to June 2024.

Digitally signed by Maria A.
Catbagan-Aplaten
Date: 2024.07.17 09:54:54 +08'00'

Ny

MARIA A. CATBAGAN-APLATEN, PhD
Regional Director
Date: 19 June 2024

KEY RESULT AREA
{KRA)

Weight

Core Functions

A. Social Welfare
and Development
Program
Implementation

Allocation

PERFORMANCE COMMITMENT

Success Indicator

{Measure+Target) Allotted Budget

‘Number of eligible 1,582,584,000 Pantawid
‘Pantawid households Pamilyang
‘registered in Pantawid {whole budget of the program} Pilipino
Pamilya Information Program

System (PPIS}
.a, Eligible households
‘registered within the

isemester N
JOO%
"b. Monitored households as -
‘to compliance \

"b.1. Percentage of
compliance on education of
eligible children/HHs per
“payment period AN
- 100% :

Divisions

Accountable

~ PERFORMANCE EVALUATION _
' RATING REMARKS

Accomplishment RO i T~ P
CJEQn Ol T A AVE




b.2. Percentage of

‘compliance on health of
i eligible children/HHs per

: payment period ~

:100%

c. Beneficiary’s information

updated ‘

‘c.1. Percentage of the
_target Duplicate HHs are
: processed/validated and
{acted upeon within the set
‘timeline
100%
6.2, Percentage of the
‘target CS 15 HHs are
.processed/validated and
;acted upon within the set
tlmellne
100%

.c.3. Percentage ofthe -

:target HHs with Data
‘Inconsistencies are
: processed/validated and
:acted upon within the set\
‘timeline
100%
(o4, Percentage of target
:0-5 years old children are

processed for updating into

:the system within the

i 00%

:LRNs are processed for
: updating within the
prescribed timeline

1 00%

c6 Percentage of target o

'HHs members without
{PSNs are processed for
{updating within the
:prescribed timeline

‘presctibed timeline ™~ ¢

¢.5. Percentage of target )
eligible 4Ps children withour




:Number of Pantawid
‘households assessed
‘using the Social Welfare
:and Development
iIndicators (SWDI) Tool

‘within the same schedule |

:as the previous
‘assessment

100% of target households -

| assessed using the SWD/
: Tool within the same

schedufe as the previous ‘\

.assessment

‘Number of poor
:househoids assisted by
‘Sustainable Livelihood
:Program

- 100% of target number of
: poor households assisfed
_ibySLP

‘Number of households

{that benefited from
completed sub-projects
. 100% of target number of

:households benefiting from

.complefed SPs

:Number of beneficiaries .

that benefited from

: Kapit-bisig Laban sa

. Kahirapan
{Comprehensive and
‘Integrated Delivery of
:Social Services (KALAHI

-CIDSS) Kapangyarihan at

:Kaunlaran sa Barangay
: 100% of target number of

’beneﬁcranes from KALAH!

CfDSS KKB
a KKB lL.ocal Prcuects
b Pag-abot

‘. Cash for Work for PWDs

d Cash for Work for

: Students/New Graduates
.and their families under
‘difficult circumstances or
:affected by calamities

X

12830675200 | Promotive

{whole budget of the program)

 152,450,239.00

{whole budget of the program)

Services
Division -

Sustainable !
Livelihood

Program

Promotive

Services
Division -
KALAHI
CIDSs
NCDDP




- Number of beneficiaries 40432237000 | Protective |

‘served through : Services
‘Assistance to Individuals | {whole budget of the program) Division -
.in Crisis Situation (AICS) | © Crisis
‘Program within the ! Intervention :
‘prescribed timeline : ¢ Section
- 100% (29,930) of targets C{CI8)

- achieved within the
P"esc‘ffbed timeline o s e et e e e s s o e - AT M U, I R
.Percentage of clients : 49,615,000.00 . Protective
‘referred to DSWD who are . Services
iserved in centers and {whole budget of the program) @ Division -
_residential care facilities | Centers and |
‘within the semester Residential
; 100% of targets achieved~ Care
within the semester : Facilities
‘Percentage of clientsin (CRCF)
‘residential and
‘non-residential care
‘facilities rehabilitated
‘within the semester ;
: 100% of targets achieved\':
i wrthm the semester —
| Percentage of facilities ]
‘with standard client-staff :
.ratio within the semester '
‘a. Facilities with Standard
: Client-Social Worker Ratio |
100% of targets achieved \
. within the semester N
b Facilities with Standard
Chent—Houseparent Ratio
i 100% of targets achieved N
. within the semester
Percentage of assisted
{individuals who are
reintegrated to their :
‘families and communities '
i within the semester
. 100% of targets achieved \
| within the semester e P TG PSRRI, & . o g LN et i gt
Number of indigent semor 1,337.911,000.00 Protective : g ] :
cltlzens provided with Services
-social pension withinthe | (whoie budget of the program) Division -
:semester Social
1 100% of indigent senior Pension
s citizens provided with social | Program
pens.'on within the semester:




Response, Recovery
and Rehabilitation

Licensing and
Accreditation

:Number of centenarians

i provided with cash
‘incentive as per set
‘timeline :
: 100% of targets achieved,

. as per set timefine \ l
Percentage of trafficked
:persons and their families .
‘referred to DSWD who are
‘provided with social :
:welfare service within the :
: semester i
: 100% of targets achieved
within the semester

i pursuant to relief

: prepositioning
-agreements within the
_semester
*100% of targets achisved
wn‘hm the semester \

‘Number of Field Offices :
with maintained stockpile !
:of FNI within the semester:
i Field Office with maintained :
stockprle of FNI within the \
Number of
.disaster-affected families
provided with disaster
{response services

1 100% of targets achieved \

_______ : within the semester

:Number of
:disaster-affected families
! provided with early :
‘recovery services
. 100% of targets achieved \

‘Number of SWDAs :

‘registered and or licensed
‘within the semester :
: 100% of targets achieved "\
i within the semester

umber of LGUs with FNI - N

.. within the semester ~~ *

{whole budget of the program)

- 779,00000

(whole budget of the program)

(whole budget of the program)

(whole bugdet of SS)

181,325,085.00

Services
Division -

Centenarian ;

Pragram

~ Protective

Services
Division -
Recovery and

. Reintegration

Program for
Trafficked
Persons

Response
and

Management .

Division
{DRMD)

Plans
Division -

Section

Protective =

Policyand e ] e EAEAEE S et i e g

......................... H B
............................................... H G

¢ Slandards |




D. Technical
Assistance and
Resouce
Augmentation
provided

" Number of Service

:Providers (Pre-Marriage
Counselors) accredited

:thhm the semester
: 100% of targets achfeve
. within the semester

Number of LGUs with

:improved functionality
:No targets for 2024
:Functionality Assessment
‘will be in 2026

Part of the Strategic

i Contributions

Strategic Functions
A. Strategy
Implementation

C. Efficient Service
Delivery

Support Functlons
A. Programs/
Activities/ Projects
{PAPs} Planning,
Monitoring and
Evaijuation

Percentage of LGUs ]

' provided with TA within
‘the semester

1 100% of targets achieved

‘within the semester

Percentage of
.deliverables lmplemented
‘based on the Strategic
‘Plan within the commltted
tlmelme 3

: 100% of deliverables
- scheduled for the rating
: period implemented with%\

|the committed timeline :
Satisfaction ratmg of

-services on the Client -
! Satisfaction Measurement
, Survey

- 100% of external and
internal services with

i submitted CSMR covermg\
{the required minimum

:number of clients to be
. surveyed within the set
. fimeline

. NumberofHarmomzed o P e A e e

; Planning, Monitoring and
:Evaluation System

{(HPMES) reportorial :
‘requirements submitted, .

Policy and |
. Plans
(whole budget of TAORSS) @ Division -

© 67,707,000.00

| TAAORSS |

DRMD,

KALAHI-CID :

S8

B 1O e bl s
e Division -
: Records and |

Archives
Management
Section

Plans
Division -
Policy
Development

and PIANRING © .o s e e




B. Good Governance |

‘¢. Quarterly
: Accomplishment Reports
: Two (2) Quarterly
: Accomplishment Reports
- submitted through HPMES,
ST ORI |
:d. Semestral Assessment
:Reports
‘One (1} Semestral
: Assessment Report N
. Submitted
:Number of Gender and
‘Development (GAD)
:reportorial requirements
submitted N
ib. GAD Accomplishment
i Report
:One (1) GAD
-Accomplishment Report \
; Percentage of complaint
‘tickets received in the
IGRMS resolved within
ithe prescribed timeline
-a. #8888
i 100% resolution and :
:compliance rate to #8888 .-
.complaints and grievances
:b. Civil Service ’
: Commission-Contact
: Center ng Bayan
: 100% resolution and
' compliance rate fo CSC ™\
: CCB complaints and
;grievances
‘¢. Program-related
: 100% of the received
. program-related complaints .
s were resolved within the
_.prescribed timefine

Co Mt e 1 s e e

Sectiocn

3000000 7 Office of the -

Regional

{wholae budget of I1AL) Director -

Internal
~ Audit Unit




C.‘Fré"edom of
Information

D.Financial

Management

~ Percentage of complaint -

.tickets received in the

‘Public Assistance and

:Complaints Desk

:resolved within the
prescribed timeline

 100% of the received

- Walk-In/PACD clients were

.responded to within the day

-Percentage of IAS audit
-recommendations
.complied k
1 100% of IAS audit
‘recommendations complfesQ
. withir: the set timeline
:Percentage of prior
iyears’ audit
recommendations fully
‘implemented as per
. approved timeline
indicated in the Agency
Action Plan and Status of
.Implementation (AAPSI)
‘under the Consolidated
Annual Audit Report
[(CAAR)
100% recommendations
-due for action in CY 2024
‘were fully implemented
.based on the approved
‘timeline indicated in the
:CAAR
100% of FOI requests
responded to within the
‘set timeline
- 100% of FOf requests
‘responded to within the i

_limeline N
: Percentage of budget

cutilized

‘a. Obligation Rate

. 100% of the total budget
‘obligated by the end of 1st

Semester %

e Division
(AD)

Human
Resource
Management
and
Development
Division

Regional
Director -
Internal
Audit Unit

(HRMDD) -
~ Office of the

Administrativ .~

Financial

Management
Division
(FMD)

Administrativ
e Division -
Records and
Archives

Management

Section

Flnancial

Management -« o e oo -

Division -
Budget
Section




. 100% of the budget
‘(Current Appropriation
‘approved WFP for the 1st
.semester) obligated by the
‘end of 1st Semester ‘

b. Disbursement Rate : Financial !
:100% of the obligated ; Maragement
- amount (Continuing Appro.) A[;’:;i'gzr; ]
.disbursed based on MDP : Section 9 H
. within the fimeline set in the \ i
. e e e FMG L R el e ey iem Sl i
E. Human Resource ‘Percentage of vacant 76,500.00 Human -
Management ‘permanent, casual and | Resource
_contractual positions as | (budget of HRPPMS) ‘ Managz:.;ment _
‘of the end of the previous : : Devealgpmem j
.year are processed within - Division
the 1st semester of the (HRMDD) :
-current year : ' : ' .
‘2. SG 24 - with Personnel
-Selection Board (PSB)
: Resolutions : :
100% of vacant SG 24\
: positions are with PSB ‘ i
_Resolutions B
'b. SG 23 and below - with
sighed Appointments g
- 100% of vacant positions ~
are with signed :
... .@ppointments ;
100% l
PART Il. INTERVENING AND INNOVATIVE ACCOMPLISHMENTS
PERFORMANCE COMMITMENT PERFORMANCE EVALUATION
KEYRESUITAREA  Weight Success Indicator SIS i LS
{KRA) Allocation {Measure+Target) Accomplishment E/Q Q T A AVE

100%

TOTAL AVE
TOTAL PERFORMANCE RATING
X

£
Part |. Office Commitments and Accomplishments TA(\",aEl 80%
Part ll. Intervening and Innovative Accomplishments R}g X 20%

FINAL NUMERICAL RATING
ADJECTIVAL RATING




We hereby certify that the above targets, measures, and performance ratings for the rating period were discussed and agreed

upoen with the Ratee.
SHEENAMAE A, RAmREZ

Reviewed by: Date:

REX GATCHALIAN
341 & %l\l Name Date Name Date
PMT Secretariat Immediate Supervisor Approving Authority

Legend: E-Efficiency Q- Qually T- Timeliness  A- Average WR-Weighted Rating Rating Scale: 5-Outstanding 4- Very Satisfactory 3-Satisfactory 2-Unsalisfactory 1-Poor
STRENGTHS
AREAS FOR
IMPROVEMENTS
RATER'S COMMENTS,
RECOMMENDATIONS, &
COMMENDATIONS
| hereby certify that the above performance ratings, and the identified Performance Feedback were discussed | hereby certify that the above performance ratings, and the identified Performance
with me by my immediate supervisor. Feedback were discussed by the undersigned to the Ratee.

Name of Ratee Date Name of Immediate Supervisor Date

10



Annex D. Office Performance Commitment and Review Form

DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT

Office Performance Commitment and Review Form (CPCRF)
2nd Semester, CY 2024

FIELD OFFICE CORDILLERA ADMINISTRATIVE REGION

| commit to deliver and agree to be rated an the attainment of the following targets in accordance with the indicated measures for the rating period July to December 2024.

Digitally signed by Maria A.
Catbagan-Aplaten
Date; 2024.07.17 09:51:15+08'00'

MARIA A, CATBAGAN-APLATEN, PhD
Regional Director

18 June 2024

Date:

. .PERFORMANCE COMMITMENT

KEY RESULT AREA = Weight Success Indicator

{KRA) . Allacation (Measure+Target) Allotted Budget : Accountable Accomeglishment
Core Functions =~ . i i e _— el o —
A. Social Welfare Number of eligible 1,582,584,000 Pantawid
and Development Pantawid households Pamilyang

Program
Implementation

registered in Pantawid
Pamilya Information
System (PPIS)

(whole budget of the program)

a. Eligible households
registered within the
semester )
00%
b. Monitored households as -
to compliance N\
b.1. Percentage of
compliance on education of
aligible children/HHs per
payment period

100%

Divisions

Pilipino Program

. PERFORMANCE EVALUATION
. - L)\ .
(Han: Q1T A

REMARKS




compliance con health of
eligible children/HHs per
payment period

100% BN

‘e.1. Percentage of the ™
‘target Duplicate HHs are
processed/validated and
acted upon within the set
timeline N
‘c.2. Percentage of the
‘target CS 15 HHs are
processed/validated and
.acted upon within the set
timeline

00% o
c.3. Percentage of the
target HHs with Data
Inconsistencies are
processed/validated and
acted upon within the sef «_
timeline ‘
1100%. ...
‘c.4. Percentage of target

0-5 years old children are
processed for updating into
‘the system within the
prescribed timeline Y

.eligible 4Ps children withour
LRNs are processed for
: updating within the
- prescribed timeline \
S
‘¢.B. Percentage of target
‘HHs members without
PSNs are processed for
updating within the \
‘prescribed timeline :
.100%




. Number of Pantawid
‘households assessed
-using the Social Welfare

and Develepment
Indicators (SWDI) Tool
within the same schedule
“as the previous
.assessment

100% of target households
‘assessed using the SWDI

Tool within the same

schedule as the previous
assessment

Number of poor 63,374,000.00

households assisted by
Sustainable Livelihood
Program

100% of target number of_
poor households assisted

| by SLP

Number of households
that benefited from
completed sub-projects
100% of target number of
households benefiting from\
cormpleted SPs )
Number of beneficiaries
that benefited from
Kapit-bisig Laban sa
Kahirapan
Comprehensive and
Integrated Delivery of
. Social Services (KALAHI
CIDSS) Kapangyarihan at
Kaunlaran sa Barangay
100% of target number of
beneficiaries from KALAH!
.CIDSS KKB

(whole budget of the program)

152,450,239.00

(whole budget of the program)

a. KKB Local Projects
b. Pag-abot S
c. Cash for Work for PWDs \

Promotive

i Services Division - |

Sustainable
Livelihood
Program

Promotive

" Services Division -

- KALAHI CIDSS
NCDDP




... affected by calamities

‘d. Cash for Work for
Students/New Graduates
and their families under
difficult circumstances or

‘Number of beneficiaries 404,322,370.00
served through !

Assistance to Individuals ;| (whole budget of the program)
{in Crisis Situation (AICS) |

Program within the
.prescribed timeline

100% (44,896) of targets

achieved within the

prescribed timeline

Percentage of clients 49,615,000.00

‘referred to DSWD who are |

served in centers and (Whole budget of the program)
residential care facilities

within the semester

100% of targets achieved_

. ... Within the semester

‘Percentage of clients in
residential and
non-residential care
facilities rehabilitated
‘within the semester :
- 100% of targets achieved

.. within the semester

Percentage of facilities
:with standard client-staff
ratio within the semester
:a. Facilities with Standard
: Client-Social Worker Ratio
100% of targets achisved \
- within the semester :
‘b. Facilities with Standard
‘ Client-Houseparent Ratio
100% of targets achieved \
within the semester

Protective

i Services Division - |
: Crisis [ntervention

Section {CIS}

! Protective

: Services Division -
© Centers and

¢ Residential Care

! Facilities (CRCF)




Percentage of assisted
individuals who are
reintegrated to their
families and communities
‘within the semester
100% of targets achieved
. _within the semester \ .
‘Number of children in 118,975,000.00
Child Development
Centers (CDCs) and
Supervised
Neighborhood Play
(SNPs) provided with
Supplementary Feeding
as per timelines within
the applicable cycle (14th
Cycle)
- 100% of target number of
children beneficiaries
conrowdicdad with QE. e I

{whole budget of the program)

Number of indigent senior ROy
citizens provided with
social pension within the
semester

100% of indigent senior
citizens provided with social
pension within the seme§ter

{whole budget of the program)

Number of centenarians i D

provided with cash
incentive as per set
timeline

100% of targets achfeved\
. .as per set fimeline

(whole budget of the program)

779,000.00
Percentage of trafficked

persons and their families  (\yhole budget of the program)
referred to DSWD who are
provided with social
‘welfare service within the
semester N
100% of targets achieved
_Within the semester

Protective
Services Division -
SFP

Services Division -
Social Pension
Program

Protective

Services Division -

Centenarian

: Protective i
: Services Division - -

RRPTP




'B. Disaster i

Response, Recovery

and Rehabilitation

:Number of
‘children/pregnant and
‘lactating mothers served
‘through Bangsamoro
‘Umpungan sa Nutrisyon

(BangUn) Program within
the semester

a. Children

100% of targets achieved

within the semester \

b. Pregnant!Lactatmg
Mothers

: 100% of targets ach.reved\
i within the semester

Number of clients served |

through the

. Comprehensive Program
for Street Children, Street

Families and IPs,

particularly Sama-Bajaus

a. Children
- 100% of targets achieved \
by EO December 2024

‘b. Famllles

100% of targets achieved —
by EO December 2024

Number of poor
households provided with
food transfers in a timely
manner

100% of targets achieved\
as per prescribed timeline

Number of LGUs with ENI

pursuant to relief
prepositioning
agreements within the
semester

:100% of targets achieved\
within the semester

Number of Field Offices
with maintained stockpile
of FNI within the semes\edr
Field Office with maintaine
stockpile of FNI within the

_:semester

e o S SIS RN CO LT S e
: Services Division -
: Community-Based -

Services

Not Applicable Not Applicable

181,325,055.00 " Disaster Response |
i and Management .

(whole budget of the program) | DVision (DRMD)




Number of

disaster-affected families .

provided with disaster

response services

100% of targets achieved
__within the semester N

Number of

disaster-affected families

provided with early

recovery services

100% of targets achieved ™
.. Within the semester

C. Registration, Number of Service ] 655,759.00 Policy and Plans
Licensing and Providers (Pre-Marriage Division - :
Accreditation and Counselors) accredited {whole bugdet of 33) - Standards Section :
Compliance to SWD within the semester

Standards 100% of targets achieved

within the semester
Percentage of Social
Welfare Agencies (SWAs)
monitored as to sustained
compliance !
Registered and licensed
SWAs as to sustained
compliance fo social
welfare and development
standards
100% of targets achieved
within the sermester
Accredited SWAs with
sustained compliance to
social welfare and
~development standards

. 100% of targets achieved™

., within the semester

D. Technical Number of LGUs with 67,707,000.00 . Policy and Plans |
Assistance and ; .improved functionality Division - :
Resource ; (whole budget of TAORSS) TACRSS
Augmentation ; No targets for 2024
provided i Functionality Assessment

will be in 2026

Part of the Strategic \
_Contributions -




‘ Percentage of LGUs '
‘provided with TA within
:the semester

100% of targets achieved

ithin the semester N
E. Social Technology | Percentage of : 1,373,428.00 ¢ Office of the
Institutionalization ! intermediaries replicating : Regional Director -
! DSWD social . (whole budget of program} Social Technology
technologies : Unit
- 100% of targets achieved  \ :

by EO December 2024

Strateglc Functlons

A. Strategy : Percentage of :  4Ps, SLP,
implementation deliverables Implemented . TAAORSS,
based on the Strategic DRMD,
Plan within the committed . KALAHI-CIDSS
timeline
. 100% of deliverables
‘scheduled for the rating
period implemented within \
o e ... .the committed timeline 3 e e i i | (R S e ; : el :
B. Social Protection ! Number of deliverables = ~ Policy and Plans : :
Mainstreaming ‘under the Social 3 . Division - Policy .
i Protection Plan achieved F Develgpmsent il
within the committed RGeS
timeline
100% of deliverables
scheduled for the rafing
period implemented within
: i s the committed timeline = il be o ot ol )
C. Efficient Service Program and Service : ¢ Field Office
Delivery Delivery Improvement :  Committee on
Plan (PSDIP) © Anti-Red Tape
.implemented within the . i (CART)
‘committed timeline : :

100% of committed .
services improved in \
accordance with the PSDIP |




KA sy
Mainstreaming

Activities/ Projects
(PAPs) Planning,
Monitoring and
Evaluation

. Safisfaction rating of

‘services on the Client |

. Satisfaction Measurement :

‘Survey

i 100% of external and

_internal services with
submitted CSMR covering
the required minimum i

- number of clients to be B
surveyed within the set

... limeline

‘Number of GMEF
Organizational
Assessment conducted
by end of August 2024
(for 2024 only)

. 1 GMEF Organizational

Planning, Monitoring and
Evaluation System
{HPMES) reportorial

requirements submitted .

a. Annuai Performance
Measures

One (1) Annual

Performance Measures
submitted Y
b. Annual Work and

Financial Plan

One (1) Annual Work and
Financial Plan submitted '\,
“c. Quarterly :
Accomplishment Reports

Two (2} Quarterly
Accomplishment Reports
submitted through HPMES\E\
Portal :

Reports

One (1) Semestral
Assessment Report
submitted

. Assessmentconducted N\

Administrative

. Division - Records :

and Archives
Management
Section

Genderand
Development
(GAD) TWG

Policy and Plans
Division - Policy
Developrment and
Planning Section

S e R T o \ it itk T S




B. Good Governance :

Number of Gender and
Development {GAD}
reportorial requirements

 Submitted

a.GAD Plan and Budget
One (1) GAD Pian and ~

 Budget submitted
Percentage of complaint 30,000.00

tickets received in the
IGRMS resolved within
the prescribed timeline
a. #8888

(whole budget of |AU})

. 100% resolution and

compliance rate fo #8888 ™\
complaints and grievances

b. Civil Service
Commission-Contact

Center ng Bayan

100% resolution and
compliance rate fo CSC
CCB complaints and e

grievances.

c. Program-related

100% of the received
program-related complaints
were resofved within the

~ prescribed timeline

Percentage of complaint
tickets received in the
Public Assistance and
Complaints Desk
resolved within the
prescribed timeline

~100% of the received
‘Walk-Inf/PACD clients were

responded to within the day ™
Percentage of IAS audit
recommendations

complied

100% of IAS audif

recommendations compliech.
within the set timeline

" Office of the
' Regional Director -
: Internal Audit Unit :

‘Administrative
Division (AD)

Human Resource
Management and
Development

. Division {HRMDD)

Office of the

. Regional Director -
¢ Internal Audit Unit -

10



C. Freedom of
infermation

D. Financial
Management

.Percentage of prior
‘years’ audit
‘recommendations fully
implemented as per
approved timeline
indicated in the Agency
Action Plan and Status of
Implementation {AAPSI)
under the Consolidated
Annual Audit Report
{CAAR)

100% recommendations
“due for action in CY 2024
were fully implemented
based on the approved
timeline indicated in the

CAAR ~

-100% of FOI requests
responded to within the
set timeline
100% of FOI requests
responded to within the set
timeline

~ Percentage of budget

utilized
a. Obligation Rate

RN

Current Appropriation -
100% of the total budget
obligated on or before
September 30, 2024

Covered excemptions:
Traveling expenses,
Communication expenses,
and Expenses of similar
_hature. o

b. Disbursement Rate
100% of the obligated
amount {Continuing Appro.)
disbursed based on MDP
within the timeline set in the\
MG

Financial
Management
Division (FMD)

Administrative
Division (AD)

Flnanciat
Management
Division - Budget
Section

Financial
Management
Divisicn -

Accounting Section

1



95-100% of the obligate
‘amount (Current :
- Appropriation) disbursed by -

Decernber 31, 2024 ;

(Current Appropriations)
.disbursed by December 31,

12024

| N
E. Human Resource 'Percentag'e' of vacant 76,500.00
Management ‘permanent, casual and

contractual positions as {budget of HRPPMS)

-of 1st semester are
processed within the 2nd
‘semester of the current
year

a. 5G 24 - with Personnel
Selection Board (PSB)
Resolutions

100% of vacant SG 24
positions are with PSB
. Resolutions . . :

b. 3G 23 and below - with

signed Appointments

100% of vacant positions N

are with signed i

. @ppoiniments

©100%

Human Resource

Management and
Development

 Division (HRMDD) °

oy

PART II. INTERVENING AND INNOVATIVE ACCOMPLISHMENTS
PERFORMANCE COMMITMENT

KEY RESULT AREA Weight
{KRA) Allocation

Success Indicator
{Measure+Target)

100%

PERFORMANCE EVALUATION
RATING

Accomplishment E/Q Q T A AVE

TOTAL AVE
TOTAL PERFORMANCE RATING
Total

Part 1. Office Commitments and Accomplishments AVE X 80%
Part I1. Intervening and tnnovative Accomplishments 'K\);aEI X 20%

FINAL NUMERICAL RATING
ADJECTIVAL RATING

REMARKS
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We hereby certify that the above targets, measures, and performance ratings for the rating period were discussed and agreed

& A upon with the Ratee.
: A 5
| SHEESA NAE A, RAMIRE? K l””f
Reviewed by: Date:
REX GATCHALIAN
Name Date Name Date
PMT Secretariat Immediate Supervisor Approving Authority
Legend: E-_Echr'ency Q- Quality T- Timeliness  A- Average WR-Weighted Rating Rating Scale: 5-Outstanding 4- Very Salisfactory 3-Satisfactory 2-Unsalisfaclory 1-Poor
STRENGTHS
AREAS FOR
IMPROVEMENTS
RATER'S COMMENTS,

RECOMMENDATIONS, &
COMMENDATIONS

| hereby certify that the above performance ratings, and the identified Performance Feedback were discussed with - [ hereby certify that the above performance ratings, and the identified Performance

me by my immediate supervisar, Feedback were discussed by the undersigned fo the Ratee.

Name of Ratee Date Name of Immediate Supervisor

Date
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