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SUBJECT: GUIDELINES IN RANKING OFFICES/ BUREAUS/ SERVICES. AND
EMPLOYEES FOR THE GRANT OF PERFORMANGCE-BASED
BONUS (PBB)! for CY 2015

I. RATIONALE

On December 21, 2011, President Benigno Aquino, Il issued Administrative
Order No. 25 creating the Inter-Agency Task Force on the Harmonization of the
National Government Performance Monitoring, Information and :Reporting
Systems in line with the Administration’s thrust to raise fransparency and
accountability in governance. The Task Force aims to (1) rationalize, harmonize,
streamline, simplify, integrate and unify the efforls of government agencies to the
National Leadership Agenda; (2) establish a unified and integrated Results-
Based Performance Management System (RBPMS); and (3) use RBPMS as
basis for determining entitiement to performance-based allowance, incentives, or
compensation, '

On July 20, 2012, the President issued Executive Order No. 80 directing the
adoption of the Performance-Based Incentive System for Government employees
starting CY 2012. The premises of EO 80 is to rationalize the current incentive
system in government which is across the board bonuses; strengthen
performance monitoring and appraisal systems, improve service delivery by
linking personnel reward to the bureau or delivery unit’s performance and
establish a Performance-Based Incentive System (PBIS).

The PBIS is a system of incentives for government employees consmtmg of
Productivity Enhancement Incentive (PE!) and Performance-Based Bonus (PBB).
The PBB is a top-up bonus given to employees based on their performance and
contribution to the accomplishment of the Agency (on top of PEI).

The PB!S was pilot-tested in CY 2012 using the performance contract. and Teview
(PCR) rating of officials for the office ranking system while ‘Lhe. individual
performance ratings were used for the individual ranking.

Memorandum Circular No, 2015-01 or Guidelines on the Grant of the
Performance-Based Bonus (PBB) for Fiscal Year 2015 under Executive Order
No. 80 was issued on August 12, 2015. In the MC, it is again mandated that

' As agread/approved by the Executive Committee Members e ———————




f.  System of Ranking Delivery Units and Individuals

g. Quality Management System (QMS) for at least one core
process certified by any international certifying body approved
by the [ATF or the submission of an Agency Operations
Manual covering selected core processes or areas of
operation. '

3.2 Maintenance/updating of PhilGEPS posting
a. Submission of the Certificate of Compliance with PhilGEPS

3.3.  Maintenance/updating of Citizen's or Service Charter or its
equivalent

4, Use the CSC-approved Strategic Performance Management System in
rating and ranking First and Second Level employees and officials
including officials holding managerial and director positions but are not
presidential appointees; and the Career Executive Service
Performance Evaluation System (CESPES) in rating and ranking of
Career Executive Service (CES) officials and incumbents of CES
positions.

To be eligible for a higher percentage distribution in the ranking of delivery
units, the Department must achieve at least 90% for each one of the
additional targets of the Secretary as reflected in the Office of the President
Planning Tool Form 1.

Offices shall be ranked using the DSWD Strategic Performance Management
System (DSPMS) based on the resuilts of Office Performance Contract and Review
(OPCR) of the OBSUs and FOs,

V. ELIGIBILITY OF INDIVIDUALS

Officials and employees must satisfy the following conditions to qualify for the
PBB:

1.

w

The eligibility of the Department Secretary shall be based on the eligibility of
the respective department. The Secretary's PBB rate shall be fixed‘ at

#35,000 for FY 2015;

Third Level officials should receive a rating of at least "Very Satisfactory”
under CESPES. CESPES covers all incumbents of CES positions, for an
uninterrupted period of at least three (3) months. Payment of the PBB of the
Third Level officials shall be contingent on the release of the results of the

CESPES.

Other Officials performing Managerial and executive functions who are not
presidential appointees are covered by the DSPMS and should receive a

rating of at least "Satisfactory”.



The Offices shall be clustered according to their performance ratings
following the distribution: 10% Best, 25% Better and 65% Good performers
if meeting the conditions in !ILA or 15%-30%-55% if the agency meets the
conditions in HI.B. ' ;

The Central Office shall be clustered into one unit while the Field Offices
shall be considered as separate units.

In case of tie, decimal places of numerical ratings shall be stretched until
the tie is broken or as deliberated by the Performance Technical Working

Group (PMTWG).

individual Ranking System

Officials in the OBS will be ranked according to their CESPES rating. They
must have at least a “Very Satisfactory” rating to be qualified for the PBB.
While the Rank and File employees will be ranked according to their annual
ratings under the DSPMS. The rank and file employees must have at least a
“Satisfactory” rating to be qualified for the PBB. '

L.

no

Using the annual performance rating, all officials and employees will be
ranked from highest to lowest per delivery unit.

The employees shall be clustered according to their performance ratings
following the distribution: 20%-35%-45% for individual performer under
Best OBS, 15%-30%-55% for individual performer under Better OBS and
10%-25%-65% for individual performer under Good OBS if the agency

meets the conditions in Section LA

Submission of Ranking Results

1.

The PDPB shall prepare the ranking of OBS based on the OPCR and the
HRDB, the ranking of employees based on IPCR following pertinent forms.
prescribed by the IATF on AO 25. Said forms shall reflect the respective
summaries on the number of eligible delivery units as well as the number
of PBE eligible officials and staff. The forms shall also reflect the PBB

amount reguired.

The Chair of the PMTWG shall recommend to the ExeCom the
OBS/delivery units’ ranking, the number of PEB eligible employees, and
the corresponding PBB budget, for their review and concurrence.

The ExeCom, as necessary, shall deliberate on the delivery units and
officials and employees' ranking results.

2 Upon approval of the DSWD Siralegic Performance Management Syslem (DSPMS,

(POAT).

), lhe PMTWG shall transilion lo Performance Management Team



11 The Administrative Service-Personnel ~ Administration  Division in
coordination with the FMS and/or their respective counterparts in the Field
Offices shall prepare the payroll on the PBB grant fo concerned individuals
once the Special Allotment Release Order (SARO) and No'tice.iof Cash
Allocation (NCA) is released to DSWD. '

12 All Heads of OBS in coordination with the HRDB or HRDU in FOs shall
ensure that staff are reminded of thair performance requirements
submission and shall be responsible in informing their staff eligibility or
ineligibility to the PBB grant. '

13. All staff are responsible in contributing to their office accomplishments. of
targets and goals and submitting the required performance requirements.

This guidelines shall take effect for the grant of PBB for CY 2015 rating period and,

until no other guidelines are issued.

Signed this 29th day of December 2015.
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