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DRN: CAR-FO-FMD-BS-F-REQ-26-05-11989-S

MEMORANDUM

FORITO : DIR. ROWELA F. HIZON
Director IV, Center Development Office

FROM 2 THE OIC REGIONAL DIRECTOR
DSWD Field Office Cordillera Administrative Region

SUBJECT : REQUEST FOR REALLOCATION OF FUNDS FOR CRCF
CENTRALLY MANAGED FUND

DATE + 25 MAY 2026

May we respectfully request for the modification of funds amounting to Four
Million Four Hundred Fifty-one Thousand Three Hundred Twenty-one and
86/100 (Php 4,451,321 .ngdnder P/AP 320101100001000 - Provision of Services
for Center - Based Clients- Current Appropriations. The details are as follows:

FROM TO
Sub-ARO No. Expense/Purpose Amount Expense/Purpose Amount
Object Title Code Object Title Code

| Vraweling Expenses (Local)] 50201010-00 152,916.00(
/|Food Supplies Expenses | 50203050-00 | 1,384,183 00|

/ AOther Supplies Expenses | 50203980-00 | 626,955.00
32 9000010004 (Water Expenses 50204010-00 4561384
o F«202/&’C;5R~ /r{a:‘ning Expenses / 50202010-02 | 4,451,321.86 |daniforial Senvices 50212020-00 247,374.88
¥, /7 [ecury Servces 50212030-00 | 800,000.00}
*|Repairs and Maintenance- | 50213040-01 800,000.00

'|Other Subscription
/|Espenses 50288070-99 395,279 14
Total 4,451,321.86 | Total ] 4,451,321.86

JUSTIFICATION: _~

The proposed modification of funds amounting t& P4,451,321.86 is requested to
transfer available fund from Training Expenses (50202010-02) to various MOOE
accounts, namely Traveling Expenses (Local), Food Supplies Expenses, Other
Supplies Expenses, Water Expenses, Janitorial Services, Security Services,
Repairs and Maintenance, and Other Subscription Expenses. The reallocation is
necessary to address funding deficiencies and support the office's operational
requirements, including travel, procurement of supplies, utility payments,
contracted services, facility maintenance, and subscription-related expenses. This
modification will ensure the continuous and efficient delivery of programs and
services without increasing the total approved budget, as it utilizes existing fund
from the Training Expenses allocation.
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We have attached the following supporting documents:
a. Certification of availability of funds
b. Variance Analysis
It is understood that the disbursement of fund is subject to the existing budgeting,

accounting, and auditing rules and regulations.

For consideration and approval, please.

ENRIQ GASCON JR.

Recommending Approval as to Purpose{

Approved / Dig#

W s 03’
ROWELA IZON / MONINA INA H. ROMUALDEZ
Director iV o enter eiop ent Ofﬁce Undersegfeta perations Group
AC
Certification as to Availability of Funds: 3 Concurred by:
MARY m MANUEL NGUYEN
ief, Budget Division Direftor IV, Financial Service y
moE 2§ -324

N
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Department of Social Welfare and Development
Cordillera Administrative Region
Funding Source: 320101100001000: Provision of Services for Center - based

Clients

CERTIFICATION OF ACTUAL DEFICIENCY AND SOURCES OF FUNDS

This is to certify that the amount of Four Million Four Hundred Fifty-one Thousand Three
Hundred Twenty-one and 86/100 (Php 4,451,321.86) as enumerated below, under the

Centres and Institutions Current-Centrally Managed Fund is available and not yet obligated as of

May 25,2026 .
FROM — MOOE
PIAIP OBJECTOF | AMOUNT (in
CODE DESCRIPTION EXPENDITURE pesos)
00100 | Training Expenses 50202010-02, 4,451,321.86,
Total P 4,451,321.86

This is to certify further that the said available allotments shall be used to cover the following
purposes of modification:

! TO - MOOE

P/AIP OBJECT OF AMOUNT (in

' CODE DESCRIPTION EXPENDITURE pesog)

! Traveling Expenses (Local) 50201010-00 152,918.00
Food Supplies Expenses - 50203050-00 |  1,384,183.00

| Other Suppliss Experises, 50203990-00 |  625,955.00

f

Water Expenses 50204010-00 45,619.84

. 320101100001000- | Janitorial Services 50 ;i

Poriliog o | ! | 212020-00 247,374.88

| Security Services 50212030-00 |  800,000.00

Repairs and Maintenance; ,

1 BUfIdfngs and Other Structures - 50213040-01 800,00&.08

| Buildings

1 e '

% Other Subscription Expenses 50299070-99 395,27@.1 4

{ Total P 4,451,321.86

Prepared by:

\LAW&L G. DIAZ
AQ Y, Budget Section Head

Approved by:

EN

Director

. GASCON JR.

OIC- Regional Director




DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT
Cordillera Administrative Region

VARIANCE ANALYSIS

320101100001000 - Provision of Services for Center - Based Clients

PARTICULARS ALLOTMENT WFP VARIANCE B
FROM [ T0

MAINTENANCE AND OTHER OPERATING EXPENSES
320101100001000-CRCF-2026-CAR-3
?fjg; s Toing Fiperied 15291600 |  (152,916.00) 152,916.00
5020201002 - Training Expenses 4,930,800.00 479,478.14 4451,321.86 | 4,451,321.864°
50203050-00: Food Supplies Expenses 1,384,183.00 |  (1,384,183.00) 1,384,183.00
50203990-00: Other Supplies Expenses 625,955.00 (625,955.00) 625,955.00
50204010-00: Water Expenses 45,613.84 (45,613.84) 45,613.84
50212020-00: Janitorial Services 247,374.88 (247,374.88) 247,374.88
50212030-C0: Security Services 800,000.00 (800,000.00) 800,000.00
5021304001 - Repairs and
Maintenance-Buildings and Other 800,000.00 (800,000.00) 800,000.00
Structures - Buildings
50289070-99: Other Subscription 395,279.14 (395,279.14) 30527914
Expenses
TOTAL MOOE 0.00§ 4,451,321.86| 4,451,321.86
Certified Correct: Approved By:

\LMM& DIAZ
AO'Y, Budget Section He%




