N OFFICE OF THE REGIONAL DIRECTOR
FIRLD OFFICE CAR
FACONC RIS DSWD-GE-004 | REV 03 {22 SEP 2023
DRN: CAR-FO-FMD-BS-F-REQ-24-01-07909-5
Reallecatien Advice No: 21)?#-6‘3 ACR8S=R=CAR-1
VIEMORANDUM Current
FORITO : DIR. JUSTIN CAESAR ANTHONY D. BATOCABE , cﬁqo"i
DIRECTOR 1V, YA

Social Welfare Institutionai Development Bureau (SWIDB)
DSWI Central Office

FROM : THE CONCURRENT OIC REGIONAL DIRECTOR and
ARD for CPERATIONS
DSWOD Field Office Cordillera Adminisirative Region

SUBJECT H REQUEST FOR REALLOCATION OF FUNDS

DATE : 8 March 2024

Wa viouid like to request for the reallocation/change of purpose of funds amounting to Th reg
Hundred Fifty-Six Thousand Two Hundred Thirty-Four Pesos Only (P 335,234.00) under

PIAP 350100100001000 - Provision of technical/advisory agsistance and other related
support services Current Appropriation. The details are as follows:

[ suB- [ FROM TO
| ARO NO. | Expenses/Purpose | | | E J@ens%li»lﬁpose
f Object | Gode Amount Object Code Amount
itle | Title
| _?;-Ejd-(:fr-R_— Expenses < 02202010-60 1 95,047.00 | Expenses 56201010-00 _ 95,947.00
| e o i o | {Lecal) ~
! Awards/ / . ) /A . ‘ ‘ 5
E Rewards 50206010-017|  267,187.00 | Other MOOE | 50299990-99 260,287.00 {1~
;P__ - Fxpsnse |
| Total - | | 356,234.00 o 356,234.00

saiiccation is requested to covar the need funding requirements/deficit ohjact of expenditures
tc support the operations/implementation of the Field Ofiice.

We have attached th following su*)pc:ﬂmq document/s:

A Ce

ificate of aciual deficiency and sources of funds: and

&) ariance cmﬁi)’ola.

It is understood thal the disbursemeant of fund is subject to the existing budgeting, accounting
and auditing rules and regulations.

For consideration and approval, please.

; ~
S it

} ?\orth Drive, 2, B'a&_; 0 Cxtv P}ulv::pu es 2600 el “g
e.ph Tel Nos.: (O'Iri) 661 6430 '{(‘f) 396 6330 [ (D917} 871 9393 : (0917) 8720256 :

e =



OFFICE OF THE REGIONAL DIRECTCR

i e FIZLD OFFICE CAR
D=pad, FACCRT PILIFINAS DS\V’IJ_GF'OO;I [RF‘\I 03 I 22 SE? 2[}’_)_3
Reallegatien Advice No:2024~T14A0R 33-R=CAR=1 { Current)
Recommending Approval as to Purpose: Approved / Disapproved:

JUSTIN CAESAR ANTHONY D. BATOCABE

Director |V, SWIDB
A

Certification as to Avai'ability of Funds: Concurred by:

WAYNE C. BELIZ

OIC, Assi xari Sarvice Director of Direcior i1V,
Financial Management Service Financial Management Service
G weoe- ¢ -]
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Department of Social Welfare and Development
Cordillera Adminisirative Region

Funding Sourece: Provision Of Technical/Advisory Assistance And Related
Searvices - CMF

GCERTIFICATION OF ACTUAL DEFICIENCY AND SOURCES
OF FUNDS

This is to certify that the amount of Three Hundred Fifty Six Thousand Twe Hundred
Thirly Four Pesos Only (P 356,234.00) under TARA Current Appropriations - CMF is
available and not yet obligated as of March 8, 2024, as enumerated below, to wit:

FROM - MAINTENANCE AND OTHER QPERATING EXPENSES

PIAIP OBJECT OF )
T cooe - DESCRIPTION EXPENDITURE AMOUNT (in pasos)
350100100001000-
TAAORSS.2024. | Training Expenses ~ | 50202010.00 - Hoi0%n. S0
CAR-15 s Awards/Rewards Expense 50206010-01 261,187 .00
S o TOTAL 356,234.001

This is to certify further that the said available allotments shall be used to cover the foliowing
purposes of modification: To cover the needed funding requirement and to support the operations of

tha FO.
TO - MAINTENANCE AND OTHER OPERATING EXPENSES

o TTeineT 1 GBJECT OF . N
e —————— e = } f S80S
copE | ESCRIPTION | expenprTure | AMOUNT (in pesos)
1350100100001000- | L
TAAORSS-2024. ] Itaveling Expenses (Locai) ’ 50201010-00 -// 95,847.00 [
ICAR-15 /| Other MOOE “|  50209990-99 260,287.00 |
o T o TOTAL 356,234.00

Frapared by:

i 3l <
JOCELNN T, TUPENG

AO IV / Budget Section, Head
A

i
i

/

Approved by:

Director & ARD for Operations



DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT
Cerdillera Administrativa Region

VARIANCE AMALYSIS

Centrally Managed Fund - Current Appropriations

350100103031000 - Provision of technical/advisory assistance and other related support services

FARTICULARS Allotment VIEP VARIANGE fkeanen
FROW 0
Naintenarcs and Other Operating Expenses: )
_ Traveling Expenses - Local I gs4700 | (504700 95,947.00
| Traning Expenses - 1 1,362,847.00 | 4,267,800.00 ~ (85047001 ]

Semi-Expendale Mach mnrycﬂd Equap"renl ICT & upment 24500000 745,600.00

Awarc siRewerds Expenses

" Other Professicnal Sorvices

367,187.00 10500000  u5t,187.00

(261,167.00)

4394 4‘?8 03 43942800

__ Olher Maintenance and Clher Operaling Exosnsss 260,287.00 | (760,267.00) 260,287.00
TOTAL 2,414,462.00 | 2,414,462.00 (356,234.00)]  356,234.00
Certifted Correct:

:JL

jocy ﬂ.. {7 L TUrenG
AC-IY, Bud j2t Section £
!
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DRN: CAR-FO-FMD-BS_F-REQ-24-02-05830-5
Reallocation Advice No: 2024-PSIF AICS-R-CAR-2 (Current)

CONCURRENT OFFICER-IN-CHARGE (QIC)/
ASSISTANT REGIONAL DIRECTOR (ARD) FOR

DSWD Field Office Cordillera Administrative Region

REQUEST FOR REALLOCATION OF FUNDS -

MEMORANDUM

FOR DIR. MIRAMEL G, LAXA
DIRECTOR IV
Protective Management Bureau
DSWD Central Office

FROM
OPERATIONS

SUBJECT
AlCS FO CAR

DATE 26 FEBRUARY 2024

May we respectfully request for the reallocation of fund
Thousand Five Hundred Twen
320104100001000 - AICS Progra

details are as follows:

§ amounting to Four Million Fourteen

-Two pesos and 76/100 (Php 4,014,522 .76) under P/IAP
m-Centrally Managed Fund Current Appropriations. The

FROM 10
Expense/Purpose Expense/Purpose
Code . - Amount - - Amount
Object Title Code Object Title Code
Traweling o )
20284940.00 2 328 2%
Expenses {Localy | 2020 ' G‘E/ £ EEl °2/
Traning T ) e e
Exsenses S0202010-04 614535 621
Office Suppies |, ... A =
o 0203010-04 ) 250 a6l JE‘/’.\ = -
320104100001009. (oilenses A ake - Puldngs & ) Sor0enz0.01| 2 926 267 96
PSIF.AICS.2024. Gasaline O ang tructyres
CART Lubricants 50203090-00 704 250 0O/ / i
Expenses y
Other Supies | o03500.08/| 167 300 0o
Expenses . -
Represemtation |cooees30.00] 147 $31 00
Expenses s /
Beg"?-niﬂa"“‘ 50299030-004 67 #5340 {Other MOOE 50299990991 57954 6Oy
Expenss . /
Total 4,014,522.76 Total 4.014,522.76

This is to justify that the amounts requested for reallocation are from unutilized funds and

savings. The reallocation is necessary to cover needed fundin

operations in the

field office.

We have attached the following supporting documents:

PAGE 1 0f2

DSWD Tletd OtTice Cordiltery Admingstrative Repuour. 30 Norh Drve, Baguie ¢
Tel N (0741 66] D430 (T023 306 A3R0 | (DOLT) §T] QR (0] TIET2 40256

Webstte:

iy, Philippines 2600

g requirement to support the
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. duice No ' 202y . PCIf AICS - R.
Reallocafion fde CAR - 2 (Ourrtn{)

DSWD-GF-004 | REV 03 22 SEP 2023

a. Certificate of Actual Deficiency and Sources of Funds
b. Variance Analysis.

It is understood that the disbursement of fund is subject to the existing budgeting, accounting,
and auditing rules and regulations.

For consideration and approval, piease.

Recommending Approval Approved#Diggpppoved:
as to Purpese:

MONINA JOSEFINA H. ROMUALDEZ
Undersecretary, Operations Group ﬁ

Certificatiop as to Availability of Funds: Concurred by:

ATTY. MERIEL P. CASTILLO W

Chief, FMS-Budget Division Director IV, Financiai Management
. - 109G Service
(n o 1074 - |

PAGE 2 of 2
CAR-FO-FMD-BS-F-REQ-24.02-05530-8, REQLUEST FOR REALLOUATION FOR AICS FO CAR
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Department of Social Welfare and Development
Cordillera Administrative Region

Funding Source: 320104100001000 -Assistance to Individuals in Crisis Situation
Program

CERTIFICATION OF ACTUAL DEFICIENCY AND SOURCES OF FUNDS

This is to certify that the amount of Four Million Fourteen Thousand Five Hundred Twenty

Two pesos and 76/100 (Php 4,014,522.76) as enumerated below, under the AlCS Program-

Centrally Managed Fund Current Appropriations is available and not yet obligated as of January
31, 2024,

FROM - MOOE
P/A/P OBJECT OF .
CODE DESCRIPTION | EXPENDITURE | AMOUNT (in pesos)
Traveling Expenses i [ L
(Local) 5020101000 2,042,328.29"
Training Expenses 50202010-00 614,558.67 |~
Office Supplies -
50203010-00 250,000.004
320104100001000- Expenses _
PSIF-AICS-2024-CAR- Gasglme, Oif and L
18 Lubricants 50203080-00 704,450.00~
Expenses |
Other Supplies . _
Expenses 50203990-00 | 167,800.00 ’
Representation I -
Expenses | 50299030-00 | 235,385.80,
Lol 4,014,522.76

This is to certify further that the said available allotments shali be used to cover the following
purposes of reallocation:

TO- MOOE
PIAIP
CODE DESCRIPTION | EXPENDITURE | AMOUNT (n pesos)
320104100001000-PSIF- L’;Z’}ﬁ;ﬁifi”gs | 50299050-01 3,926,567.96 |
[ Other MOOE [~ 50299990-95 | 87,954,801
TOTAL | 4,014,522.75
Prepared by: Approved by:
‘ 1 2
JocELIN T YupENG ENRIQ ASCON JR.

Budget Section / AQ |V fficer-In-Charge (OIC)/

Assistarft Regional Director {ARD) for
Operations



DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT
Cordillera Administrative Region

VARIANCE ANALYSIS

320104100001000 -Assistance to Individuals in Crisis Situation Program

18T MODIFICATION
PARTICULARS ALLOTMENT WFP VARIANCE (MOOE)
_ FROM |10
MAINTENANCE AND OTHER OPERATING EXPENSES
320104100001000-PSIE-AICS-2024-CAR-1 8
50201010-00; Traveling Expenses (Local} 3,677,700.00 1.635,371.71 2,042 32829 2,042,328.20 |-
50202010-00; Training Expenseas 1,688,400.00 1.074,841.33 814.558.67 614,558.67 4
50203010-00: Office Supplies Expenses 500,000.00 250,000.00 250,000.00 250,000.00 ¢
;iﬁgiggg'oc" Gasoline, Oif and Lubricants 1,024,450,00 320,000.00 704,450.00 704,450.00
20203890-00; Other Supplies Expenses 217,800.00 50.000.00 167,800,060 187.800.00 [
50299030-00: Reprasentation Expenses 500,000.00 B864,614.20 235,385,580 235,385 80
50239050-01: Rents - Buildings & Structures 1.080,000.00 5,008 567.96 (3.926,557.95) 3,926,567.98
502989990-99: Other MQOE 87 954,80 {87,854,80) 87.,954.80
GRAND TOTAL 9,089,350.00 9,089,350.00 0.00 4,014,522.76 | 4,014,522.76

Certified Corract;

JOCE@Z‘LL%UPENG

Budget Section / AQ IV

e

Approved

fflcer-In-Charge (OICY
eglonal Director (ARD)

For Operations
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DRN CAR-FO-KC-AMC-24-01.02821-5 /(_?/ 5?
MEMORANDUM [O75] RECEIVER
I\ K | Vb |
FOR . ATTY.BERNADETTE A. MAPUE-JOAQUIN o MW
National Program Manager | Ty Date:. V£
KALAHI CIDSS-NCDDP e 2
FROM . THE DIRECTOR Ilil, CONCURRENT OIC REGIONAL DIRECTOR
AND ARD FOR OPERATIONS

DSWD Field Office Cordilfera Administrative Region

SUBJECT :  REQUEST FOR REALLOCATION OF FUNDS (AF GOP-
CONTINUING)

DATE : 26 JANUARY 2024

May we respectfully request for the realiocation of funds amounting to TWO HUNDRED
FORTY-NINE THOUSAND EIGHT HUNDRED SIXTY PESOS (P 249,860.00) under
P/AP 310100300003000 - AF-KALAHI-CIDSS-NCDDP GOP Continuing Centrally
Managed Fund Appropriations. The details are as follows:

FROM 10
S$UB-ARD Expense/Purpose Expense/Pu .

[ ObjoctTite | Code | vt etThe | Com ] A™umt |
[{COMPONENT 2 COMPONENT 3 i
310100300003000 {AF [ 248.080.00 i
KC Ncnuﬂ-oz-mtTrairing Expenses 6020201000, |
CARIEGOP_, _ | 2 | - Other Professional
COMPONENT 3 : 50211990-00{  240,880.00
1040030000300 (AF Services
XC NCDDPH02-2023- | Training Experses [50202010-00 800,00 -
CARBGOP Vd /
TOTAL 241,860.00 [TOTAL 249,860.00
The reallocation of fund is needed to align the balances with the Continuing Werk and
Financial Pian

We have attached the following supporting documents:

a. Certificate of Actual Deficiency and Sources of Funds; and
b. Variance Analysis.

It is understood that the disbursement of fund is subject to the existing budgeting,
accounting, and auditing rules and regulations.

For consideration and approval, please. For the OIC Regional Director:
ENRIQUE H. GASCON JR. RINA EL.REYES
OIC"ARD for Administration
PAGE 1 of 2 >
DSWD Field Ofiice Cordillera Administrative Region, 41 Notth Drive, Bageno City, Philippines 2600 ' G T
Website: www cardswd zov ph Tel Nos.: (074) 661 0430 (02) 396 6580 (09173 871 9893 | (0917) 872 0256 g &



DSWD-GF- '334 | REV 03| 22 Ssléogzs

Reallbe: NO: 2024-Ae-ves R-ckR~ 004l

Recommending Approval as
to Purpose;

Aproved 7 Disapproved:

TTY. BERNADETTE A. MAPUE-JOAQUIN MONINAJOSEFINA H. ROMUALDEZ -

NPM, KALAHI CIDSS-NCDDP ?’ Undersecretary for Operations Grou%g

Certification as to Availability of Funds: Concurred by: .

MAR Iﬁ//VZNUEL ATTY. MERIEL P.{CASTILLO

OIC, Budget Division for Speclal Projects,FMS Assistant Service Diredtor IV of Finance and

M' - NP €00 Management Service, Special Projects
Yo
(Qra\ Serrlecs U{f-l @W w i ( e
PAGE 2 of 2
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Department of Social Welfare and Development
Cordillera Administrative Region
310100300003000 - AF-KAL AHI-CIDSS-NCDDP (GOP)

CERTIFICATION OF ACTUAL DEFICIENCY AND SOURCES OF FUNDS

This is to certify that the amount of TWO HUNDRED FORTY NINE THOUSAND EIGHT
HUNDRED SIXTY PESOS (P249,860.0Q) as enumerated below. under the 310100300003000
- AF-KALAHI-CIDSS-NCDDP GOP Continuing- Centrally Managed Fund Apprapriations i3
available and not yet obligated as of January 26,2024

FROM - MOOE
PIAIP | AMOUNT (in
CODE " DESCRIPTION | OBJECT OF EXPENDITURE Descsa)
COMPONENT2 _
Implementation
activities of KC- 00 Traini
3101060300003000 NCDDP-AF for FY 50202010-00; Training Expenses 249,060 00
N 2023 PRSI N,
COMPONENT 3
R e - }
implementation 800.00
activities of KG- R .
310100300003000 | \~mp AF for FY 50202010-00: Training Expenses |
Total - _ o - ,' P 249,860.00

This is to certify further that the said available allotments shall be used to cover the following
purposes of modification:

TO ~ MOOE
| PIA/P : OBJECT OF AMOUNT
CODE | DESCRIPTION | EXPENDITURE (in pesos})
" COMPONENT 3
! f | 50211990-00; Other
implementation activities of | Professional Servi
310100300003000 | oo RN o E for FY 2023 | Services 249,860.00
[ Total P 249,860.00 | ,
y
Prepared by: Approved by:
JOCEL@#@I‘UPENG& ENRIQUE H. GASCON, JR.
AQ IV / Head-Budget Director I, Concurrent OIC Regional

Director and ARD for Operations

For the OIC Regional Director:

RINA GLATRE [ REYES
OICARD for Administration

1ofl




DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT
Corditiera Adminiatrative Raglon

VARIANCE ANALYSIS
310100300003000 - AF-KALAHI-CIDSS-NCDDP (GOP Continuing)
f BALANCE T ven T MODIFICATION
PARTICULARS | Forwaroep | WFP | VARIANCE e .
MAINTENANGCE AND OTHER OPERATING EXPENSES | | B
]
COMPONENT 2 |
50211990-00 Other Professional Services 88,424.45 88,424 45 . |
50202010-00 Training Expenses 249,060.00 240,060.00 | (249,060 00) |
COMPONENT 3 - _
150202010-00. Training Expenses §00.00 800.00 /800 00; |
50214990-00. Other Professional Services 249,060.00 249 880.00 |
'TOTAL MOOE 338,284.45 337 484.45 249,860.00 |  {249,860.00)  248,880.00 J,
I
r ]

Certified Comect: Approved by.

Joc@ In’.’{’upsn

AQ IV Head-Budaet

ENRIQUE H, GASCON JR.
Director I, Concurrent OIC Regional Director and ARD for Qperations

Far the QIC Regional Director:

RINA

QIGARD for Administration




KALAHI-CIDSS

v D SWD ' .\ NATIONAL PROGRAM MANAGEMENT OFFICE
s OPERATIONS GROUP

Eepuciment of §ocisl WeHors and Developmant DSWD-GF-008 | REV 03 | 22 SEP 2023

EXECUTIVE SUMMARY FOR THE UNDERSECRETARY FOR OPERATIONS
GROUP

FLORENTINO Y. LOYOLA JR.

THROUGH Assistant Secretary for Specialized Programs under Operations Group
REQUEST FOR REALLOCATION OF FUNDS UNDER KALAHI-CIDSS FOR
KKB, PMNP AND NCDDP ADDITIONAL FINANCING UNDER GOVERNMENT OF

SUBJECT : THE PHILIPPINES (GOP) AND INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT (IBRD) CONTINUING
APPROPRIATIONS

DATE : 22 FEBRUARY 2024

Summary:

The KALAHI-CIDSS NPMQ respectiully requests for the approval of the reallocation of funds under the
KALAHI-CIDSS Kapangyarihan at Kaunlaran sa Barangay (KKB), Philippine Multi-Sectoral Nutrition Project
(PMNP) and National Community Driven Development Program (NCDDP) Additional Financing GOP and IBRD
for Continuing Appropriations. The endorsement of the requests for reallocations will be used to realign the FO's
Continuing fund balances with the approved Work and Financial Plan, and it will not exceed the total allotment
based on the approved Supplemental Fiscal Year (FY) 2024 Work and Financial Plan-Continuing Appropriation.

Action Needed:

For the possible consideration and approval of the Undersecretary for Operations Group.

LIST OF ATTACHMENTS

Memorandum of request for Reallocation;

Field Offices copy of Request for Reallocation;

Field Offices copy of Certificate of Actual Deficiency and Sources of Funds; and
Field Offices copy of Variance Analysis.

PREPARED BY: RECOMMENDED BY:
ATTY. BERNADETTE A. MAPUE-JOAQUIN, RSW,
CESE
National Program Manager -
KALAHI- SS NPMO FLIORENTINO Y. YOLA JR.¢ .
By: Assistant Sécretary)fo Specidlized Programs under
perations Group

ROLANDO D. VILLACORTA JR.
Deputy National Program Manager for Operations
Special Order No. 140 Series of 2024 ?/

FOR USE OF THE OFFICE OF THE UNDERSECRETARY FOR OPERATIONS GROUP

IMEE B. BELLEZA
Executive Assistant IV
PAGE 10f1 {_....,
DSWD KALAHE-CIDSS Central Office, Batasan Complex, Constitution Hills, Quezon City, Philippines, 1126 -a ‘AB

Website: https://kalahi.dswd.gov.ph/ Tel Nos.: (632) 9318101 Telefax: (632) 9319143 e




@ DSWD K

Deparimant of Bocial Weltars and Devaleprent

KALAHI-CIDSS

NATIONAL PROGRAM MANAGEMENT OFFICE

OPERATIONS GROUP

DSWD-GF-008 | REV 03 | 22 SEP 2023

MEMORANDUM

FOR

FROM

SUBJECT

DATE

WAYNE C. BELIZAR
Director IV, Finance and Management Service

RN:KC-NPMO-A-COMM.

THE NATIONAL PROGRAM MANAGER

Kapit Bisig Laban sa Kahirapan - Comprehensive and integrated

Delivery of Social Services National Program Management Office
(KALAHI-CIDSS NPMO)

REQUEST FOR REALLOCATION OF FUNDS UNDER
KALAHI-CIDSS FOR KKB, PMNP AND NCDDP ADDITIONAL
FINANCING UNDER GOVERNMENT OF THE PHILIPPINES
(GOP) AND INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEVELOPMENT (IBRD) CONTINUING APPROPRIATIONS

22 FEBRUARY 2024

2-28340-H

The KALAHI-CIDSS NPMO respectfully requests for the approval of the realiocation of funds
under the KALAHI-CIDSS Kapangyarihan at Kaunlaran sa Barangay (KKB), Philippine
Multi-Sectoral Nutrition Project (PMNP) and National Community Driven Development

Program (NCDDP) Additional Fin
HUNDRED FORTY-ONE THOUSAND ONE H

ancing under GOP and IBRD SIXTY-SIX MILLION THREE
UNDRED THIRTY-SIX AND 931100

(PhP66,341,136.93).
Field Office Fund Source Modality Amount
N CAR GOP NCDDP-AF 249,860.00 7,
N GOP NCDDP-AF 1,729,136.30 /
CALABARZON GOP NCDDP-AF 3,979,047.81 N
Y MIMAROPA GOP NCDDP-AF 541,016.01 - 1 fr deapcb bFc
.V GOP NCDDP-AF 295,472.82
NV GOP NCDDP-AF 303197162 '« NprcL
~ Vi GoP NCDDP-AF 2,143,609.74 5
. GOP NCDDP-AF 1,360,511.25 . N
~ X GoP NCDDP-AF 176,122.14 *
~CARAGA GOP NCDDP-AF 156,855.00
TOTAL 13,663,602.69 _
Field Office Fund Source Modality Amount
~ CAR IBRD NCDDP-AF 1,715,090.03 3
~ IBRD NCDDP-AF 871,018.66
4. CALABARZON IBRD NCDDP-AF 1,709,518.58 \
PAGE 1 0f4 )
DSWD KALAHI-CIDSS Central QOffice, Batasan Complex, Censtitution Hills, Quezon City, Philippines, 1126 g‘ /Q

Website: https://kalahi.dswd.gov.ply Tel Nos.: (632) 9318101 Telefax: (632} 9319143
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DSWD-GF-0044 | REV 01 | I7 AUG 2022

Field Office Fund Source Modality Amount
MIMAROPA IBRD NCDDP-AF 309,453.32 X For clm g ot~ Y
v oS IBRD NCDDP-AF 2,441,863.25 .
Vil IBRD NCDDP-AF 15,011,224.40 (rehoed m PN
X IBRD NCDDP-AF 1,967,710.25 (Rehmeg : .
CARAGAN IBRD NCDDP-AF 264,000.00 . adort)
CARAGAN IBRD NCDDP-AF 303,673.40
TOTAL 24,593,561.89  /
Field Office Fund Source Modality Amount
In GOP PMNP 197,063.68  (futhvesd Fo jim )
CALABARZON GOP PMNP 8,747,260.90 ( Achiall s
MIMAROPA GOP PMNP 82,370.05 "
VI GOP PMNP 982,406.30 f
vill GOP PMNP 6,152,87503 "
IX GOP PMNP 1,285931.35
N X GOP/| f PMNP 178,450.25
=X GOP PMNP 63,039.67 <
“\.CARAGA GOP PMNP 141,576.81
TOTAL 15,830,974.04
Field Office Fund Source Modality Amount ¢
~ IBRD PMNP 851,784.29 R
CALABARZON IBRD PMNP 754,524.78  [ehumed by R4
“\MIMAROPA IBRD PMNP 690.75
vi IBRD PMNP 174,805.00
Vil IBRD PMNP 4,683,564.00 bl d b peA
X IBRD PMNP 1,122,840.24
TOTAL 7,588,209.06
Field Office Fund Source Modality Amount
CAR GOP KKB 708,065.78 P8 PR 4o ruren
I GOP KKB 183,785.31 "
MIMARCPA GOP KKB 131,890.00 n

KC-NPMO-A-COMM-24-02-28340-H, REQUEST FOR REALLOCATION OF FUNDS UNDER KALAHI-CIDSS FOR KKB,

PAGE 2

PMNP AND NCDDP ADDITIONAL FINANCING UNDER GOVERNMENT OF THE PHILIPPINES (GOP} AND

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT (IBRD) CONTINUING APPROPRIATIONS

DSWI | OPERATIONS GROUP / CENTRAL OFFICE | KALAHI-CIDSS NCDDP NATIONAL PROGRAM MANAGEMENT GFFICE




DSWD-GF-0044 | REV 01 | 17 AUG 2022

on g Ftr e,
i

Field Office Fund Source Modality Amount
Vit GOP KKB 348,317.00
X GOP KKB 356,039.99
Xl GOP KKB 490,820.17
CARAGA GOP KKB 2,445,881.00
TOTAL 4,664,799.25 e
Summary:
Fund Source Modality Amount
GOP NCDDP-AF 13,663,602.690
IBRD NCDDP-AF 24,593,5661.89 -
GOP PMNP 15,830,974.04 -
IBRD PMNP 7,588,209.06
GOP KKB 4,664,799.25
TOTAL 66,341,136.93 -

The endorsement of the requests for reallocations will be used to realign the FO’s
Continuing fund balances with the approved Work and Financial Plan, and these will not
exceed the total allotment based on the approved Supplemental Fiscal Year (FY) 2024 Work
and Financial Plan-Continuing Appropriation.

This s to certify further that this reallocation will redound to the operational effectiveness and
efficiency of the project implementation. With the targets fo be delivered for FY 2024, these
are crucial to properly respond to the financial requirements of the respective regions.

Rest assured that KALAHI-CIDSS shall strive for the accomplishment of the Program’s plans
in line with the objectives and mandates of the Department.

Kindly refer to the attachments for the details.
1. Field Offices copy of Request for Reallocation;
2. Field Offices copy of Certificates of Actual Deficiency and Sources of Funds; and
3. Field Offices copy of Variance Analysis.

Should you have other concerns/clarifications, you may contact Ms.Gemma Duguran at
geduguran@dswd.govph for KKB; Ms. Ma. Irene Joy C. Alaso at

mijcalaso@dswd.gov.ph for PMNP; Ms. Krizzle Q. Peralta at kgperalta@dswd.gov.ph
for PAMANA and Mr. Ariel Dajao at acdajao@dswd.gov.ph for NCDDP-AF .
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For your information and appropriate action. Thank you.

ATTY. BERNADETTE A. MAPUE-JOAQUIN, RSW, CESE

By:

ROLANDOD. VILLACORTA JR.
Deputy National Program Manager for Operations
Special Order No. 140 Series of 2024

Approved by:

MONINA JOSEFINA H. ROMUALDEZ
Undersecretary for Operations Group

gFﬂ&éﬂfgf’/Ml ‘CA/(%/A cD
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ROUTING AND TRACKING SLIP

REQUEST FOR REALLOCATION OF FUNDS
UNDER KALAHI-CIDSS FOR KKB, PMNP AND
NCDDP ADDITIONAL FINANCING UNDER

SUBJECT GOVERNMENT OF THE PHILIPPINES (GOP)| DRN: 28340
AND  INTERNATIONAL ~ BANK  FOR
RECONSTRUCTION ~AND  DEVELOPMENT
(IBRD) CONTINUING APPROPRIATIONS
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MEMORANDUM - \/ZEL :

| '-F-]‘“ it )

FOR :  ATTY. BERNADETTE A. MAPUE-JOAQUIN . ’
National Program Manager = /;[ :
KALAHI CIDSS-NCDDP L Time: &

FROM : THE DIRECTOR Wi, CONCURRENT OIC REGIONAL DIRECTOR b
AND ARD FOR OPERATIONS

DSWD Field Office Cordillera Administrative Region

SUBJECT . REQUEST FOR REALLOCATION OF FUNDS (AF IBRD-
CONTINUING)

DATE : 26 JANUARY 2024

May we respectfully request for the reallocation of funds amounting to ONE MILLION
SEVEN HUNDRED FIFTEEN THOUSAND NINETY PESOS (P 1,715,080.03) under
P/IAP 310100300003000 - AF-KALAHI-CIDSS-NCDDP IBRD Continuing Centrally
Managed Fund Appropriations. The details are as follows:

FROM T0
SUB-AROQ Exponsa/Purpose ExponsefPu

| ObjpctTHe | Code | “movnt Ghisct Title Code | /mount

1 COMPONENT 2
1010030000300 (F-
K NCDDPMIZ-2023- [Subsidies - Others  150214980-00|  ,189,699.22
CAR-14P /
310100300003008 (¥ T minjne Epanses Qiher Professional

. 5024199000 | 1,023,530.29
KC NCDDP)-02-2023- (OROM) 5020201000 ,72,544.60 Services
Componant 2 p -
310100300003000 (4F ] , 761,267.07
m&fmm COMPONENT 3
010030000000 [AF- Training Expensas |50202010-00
KC NCODPHD2-2023- 84277203
CARDILP |
Componsnt 3
= Uiitios - Elociicly [EOZDA0000] L Z00631] O orenslondl | so11990.00|  691,559.74
{21010030000500 (- {LiiHties - Water 5020401000 |  ,15,000.00
'KC NCDDPH02-2023- |Other MOOE 5020008008  -1,918.50 y =
CARDILP Postage and _{5020501000| _ 10,682.00;
| Represamafion _{60209030-00| __,1§,800.00
TOTAL o 1 71809003 [TOTAL 1,115,090_.9?3‘

(4,
The reallocation of fund is needed to align the bél%n'ces with the Continuing Work and
Financial Plan

We have attached the following supporting documents:

a. Ceriificate of Actual Deficiency and Sources of Funds; and
b. Variance Analysis.

PAGE 1 of 2

DSWD Field Office Cordillers Administrative Region, 40 North inve, Baguie City, ﬁxillppirms 2600 ! O 1B
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it is understood that the disbursement of fund is subject to the existing budgeting
accounting, and auditing ruleg and regulations

For consideration and approval, please

ENRIQUE H. GASCON JR.

For the OIC Regional Director:

RINAEPAIRE L/REYES

o€ ARD for Administration

Recommending Approval as Approved / Disapproved:

to Purpos

s

TTY. BERNADETTE A. MAPUE-JOAQUIN  MONINA JOSEFINA H. ROMUALDEZ P

PM, KALAHI CIDSS-NCDDP ‘19 Undersecretary for Operations Group
Certification as to Availability of Funds: Concurred by:
MRANQS. ;;ZUEL DIR. WAYNE C, BE.?.EZAR
OIC, Budget Division for'Special Projects, FMS Director for Finance and Management
Mol MU0 Services

Odhoy Trog- Savis P lmi’(m-m)jb

N
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Department of Social Welfare and Development
Cordillera Administrative Region
310100300003000 - AF-KALAHI-CIDSS-NCDDP (IBRD)

CERTIFICATION OF ACTUAL DEFICIENCY AND SOURCES OF FUNDS

This 18 to certify that the amount of ONE MILLION SEVEN HUNDRED FIFTEEN THOUSAND
NINETY PESOS & 03/100 (P1,715,090.03) as enumerated below, under the
310100300003000 - AF-KALAHI-CIDSS-NCDDP 1BRD Continuing- Centrally Managed
Fund Appropriations is available and not yet obligated as of January 26,2024.

FROM - MOOE _ ]
 pwp [ AMOUNT {in
CODE " DESCRIPTION OBJECT OF EXPENDITURE I pesos)
"COMPONENT1 - B e e
'mF'?menf?g%" | 50214990-00; Subsidies - Others i 189,699.22
310100300003000 | Aciviles ofRL- - L —— | —
NCDDP-AF for FY | 50202010-00: Training Expenses 72.644.00
| 2023 | (bROM) sakiiad
COMPONENT 2 "~
implementation !
activities of KC- R
310100300003000 | \Eriioae for py | 50202010-00: Training Expenses 1,404,060.00
2023
COMPONENT 3

| 50204020 00:Utilties - Electricity 400851

50204010 00:Utilities - Water "15,000.00

Ly 50299990 99:Other MOOE 191850

[ activities of KC- :Other MO .918.5
310100300003000 | \EnDp-AF for FY o _
' 2023 50205010 00:Postage and 10,062.00
 Deliveries 7z |

| 50299030-00:Representation 19,800.00
‘. i _ | Expenses |

Toui'__. e | P1_._'ﬂ_5!03_0._q3_/

This is to certify further that the said available allotments shall be used to cover the following
purposes of modification:

KC-NCDDP-AF for FY 2023

- TO - MOOE

i o Ik PIAIP ] OBJECT OF [ AMOUNT

[ CODE | DESCRIPTION EXPENDITURE | (in pesos)

| COMPONENT 2 !

" e " | —
' §0211990-00: Other

310100300003000 | IMplementation activities of | Professional Services 1,023,530.29

lofl




'COMPONENT 3 |
[ ' 50211990-00: Other

4
KG-NCDDP-AF for FY 2023 691.6559 7

"Total P1,715,000.03
Prepared by: Approved by:
v, 1 s
JOC@}JJ%. TUPENG ENRIQUE H. GASCCN, JR.
AO IV ! Head-Budget (fﬁ Diractor 1ll, Concurrent OIC Regional

Direcior and ARD for Operations

For the OIC Regional Director:

RINAC L. BEYES
Qlc for Administration

20of1




DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT

Gordlllars Adminiateativa Raglon
VARIANCE AMALYSIS
310400200003000 - AF-KALAHLCIDSS-NCDOP (IBRE Continuing)
S e RALANCE ' MOOIFICATION

PARTICULARS FORWARDED Wep VARIANCE [ FRow o
[ MAINTENANCE AND OTHER OPERATING EXPENSES |
(COMPONENT 1 1 }
SO014090-00 Subsidies - Others 19,699 22 18959922 | 144599 7
5020201000 Traming Expenses DROM) | 72544 00 _T2s400] 725 .
COMPONENTZ = e 1 -1 I
50201010-00 Travelling Expenses L 2116597 2116597 . s T
5020502001 Telephone Expenses-Mobile 2715.16 271516 I

LZ’O“%O 000 Office Supples -
‘\" 21193000 Other Prﬂewonal Services 1,023,530 29 (1,023,530.29)| ° | 10235305
50202010-00 Traning Expenses 1,404,060.00 1,404,060.00 | (1,404 060 00)|
COMPONENT 3 g '
150204010-00 Travelling Expenses -
150204020 00:Utilities - Electricity 2,006.31 2,006.31 2,006.31)
80204010 00:Utilities - Water 15,000.00 15,000.00 15,000.00 |
150299930 99:Other MOOE 1,918.50 1,918.50 191850
50205010 00:Pastage and Deliveries 10,062.00 10,062.00 10,062.00)|
50299030-00:Representation Expenses 19,800.00 19,800.00 (15,800.00)
5024 1990-00 Other Professional Services 691,559.74 (691,559.74) ) 591 556 74
TOTAL MOOE 1,738,971.16 1,738,971.16 - (1,715,080.03)| 1,715,080.03
’ /

Certified Correct: Approved by:

e |24
JOC 7. TUPEN
AG IV | Head-Budget

ENRIQUE H, GASCON JR.
Director I, Concurrent OIC Regional Director and ARD for Qperations

OIC ARD for Administration



KALAHI-CIDSS
NATIONAL PROGRAM MANAGEMENT OFFICE
OPERATIONS GROUP
DSWD-GF-008 | REV 03 { 22 SEP 2023

@ DSWD N

Departrsenl of Socisl Weffare and Davalopmant

EXECUTIVE SUMMARY FOR THE UNDERSECRETARY FOR OPERATIONS
GROUP

FLORENTINO Y. LOYOLA JR.

THROUGH Assistant Secretary for Specialized Programs under Operations Group
REQUEST FOR REALLOCATION OF FUNDS UNDER KALAHI-CIDSS FOR
KKB, PMNP AND NCDDP ADDITIONAL FINANCING UNDER GOVERNMENT OF

SUBJECT - THE PHILIPPINES (GOP) AND INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT (IBRD) CONTINUING
APPROPRIATIONS

DATE : 22 FEBRUARY 2024

Summary:

The KALAHI-CIDSS NPMO respecifully requests for the approval of the reallocation of funds under the
KALAHI-CIDSS Kapangyarihan at Kaunlaran sa Barangay (KKB), Philippine Multi-Sectoral Nutrition Project
(PMNP) and National Community Driven Development Program (NCDDP) Additional Financing GOP and IBRD
for Continuing Appropriations. The endorsement of the requests for reallocations will be used to realign the FO’s
Continuing fund balances with the approved Work and Financial Plan, and it will not exceed the total allotment
based on the approved Supplemental Fiscal Year (FY) 2024 Work and Financial Plan-Continuing Appropriation.

Action Needed:

For the possible consideration and approval of the Undersecretary for Operations Group.

LIST OF ATTACHMENTS

Memorandum of request for Reallocation;

Field Offices copy of Request for Reallocation;

Field Offices copy of Certificate of Actual Deficiency and Sources of Funds; and
Field Offices copy of Variance Analysis.

PREPARED BY: RECOMMENDED BY:
ATTY. BERNADETTE A. MAPUE-JOAQUIN, RSW,
CESE
National Program Manager :
KALAHI-ZTIPSS NPMO _ Fl DYOLA JR.g .
By: Assistant Sgcretary fo diized Programs under

Dperations Group

ROLANDO D VILLACORTA JR.
Deputy National Program Manager for Operations
Special Order No. 140 Series of 2024 ?(

FOR USE OF THE OFFICE OF THE UNDERSECRETARY FOR OPERATIONS GROUP

IMEE B. BELLEZA

Executive Assistant IV

PAGE 1 of 1
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DSWD KALAHI-CIDSS Central Office, Batasan Complex, Constitution Hills, Quezon City, Philippines, 1126 el
Website: https://kalahi.dswd.gov.ph/ Tel Nos.: (632) 93 18101 Telefax: (632) 9319143 —— e
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Departmaent of Bocisl Wellars and Developmant

.

KALAHI-CIDSS

NATIONAL PROGRAM MANAGEMENT OFFICE
OPERATIONS GROUP

DSWD-GF-008 | REV 03 | 22 SEP 2023

MEMORANDUM

FOR

FROM

SUBJECT

DATE

WAYNE C. BELIZAR
Director IV, Finance and Management Service

THE NATIONAL PROGRAM MANAGER
Kapit Bisig Laban sa Kahirapan - Comprehensive and Integrated

;KC-NPMO-A-COMM-24.02-28

Delivery of Social Services National Program Management Office
(KALAHI-CIDSS NPMO)

REQUEST FOR REALLOCATION OF FUNDS UNDER
KALAHI-CIDSS FOR KKB, PMNP AND NCDDP ADDITIONAL
FINANCING UNDER GOVERNMENT OF THE PHILIPPINES
(GOP) AND INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEVELOPMENT (IBRD) CONTINUING APPROPRIATIONS

22 FEBRUARY 2024

The KALAHI-CIDSS NPMO respectfully requests for the approval of the reallocation of funds

under the KALAHI-CIDSS Kapangyarihan at Kaunlaran sa Barangay (KKB), Philippine
Multi-Sectoral Nutrition Project (PMNP) and National Community Driven Development
Program (NCDDP) Additional Financing under GOP and IBRD SIXTY-SIX MILLION THREE

HUNDRED FORTY-ONE THOUSAND ONE HUNDRED THIRTY-SIX AND 93/100

(PhP66,341,136.93).

Field Office Fund Source Modality Amount
N CAR GOP NCDDP-AF 249,860.00 7,
Nom GOP NCDDP-AF 1,729,136.30 . %
y| CALABARZON GOP NCDDP-AF 3,979,047.81 .
+ MIMAROPA GOP NCDDP-AF 541,016.01 - 3 2 clenpob b ¥
.V GOP NCDDP-AF 295,472.82
SR/ GOP NCDDP-AF 3,031,97162 '~ N clet
~ Vi GOP NCDDP-AF 2,143,609.74 2
X X GOP NCDDP-AF 1,360,511.25 .~
~ Xi GoP NCDDP-AF 176,122.14
~CARAGA GoP NCDDP-AF 156,855.00 -
TOTAL 13,663,602.69 .
Field Office Fund Source Modality Amount
~ CAR IBRD NCDDP-AF 1,715,090.03 5
~NOm IBRD NCDDP-AF 871,018.66
4. CALABARZON IBRD NCDDP-AF 1,709,518.58 %
PAGE 1 of4 | 7= i
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Website: https:/kalahi.dswd.gov.ph/ Tel Nos.: (632) 9318101 Telefex: (632) 9319143
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Field Office Fund Source Modality Amount
MIMAROPA IBRD NCDDP-AF 300,453.32 ~ X Fr clm g ot Y
VoS IBRD NCDDP-AF 2,441,863.25 .
Vil IBRD NCDDP-AF 15,011,224.40 (rehoed b pPH
X IBRD NCDDP-AF 1,967,710.25 Cterm et g, w1
CARAGA N IBRD NCDDP-AF 264,000.00 . el SIS
CARAGAN, IBRD NCDDP-AF 303,673.40
TOTAL 24)593,551.89  /
Field Office Fund Source Modality Amount
I GOP PMNP 197,063.68  (futhuecd [0 NP )
CALABARZON GOP PMNP 6,747,260.90 (i, |b nra
MIMAROPA GOP PMNP 82,370.05 "
VI GOP PMNP 982,406.30 !
viil GOP PMNP 6,152,87503 "
IX GOP PMNP 1,285931.35
X GOP/L§P PMNP 178,450.25
TOX GOP PMNP 63,039.67 <
"\ CARAGA GOP PMNP 141,576.81
TOTAL 15,830,974.04
Field Office Fund Source Modality Amount 4
~ IBRD PMNP 851,784,29 )
CALABARZON IBRD PMNP 754,524.78  felumcd bp 1904
“\MIMAROPA IBRD PMNP 690.75
Vi IBRD PMNP 174,805.00
Vil IBRD PMNP 4,683,564.00  hohietd o i
X IBRD PMNP 1,122,840.24
TOTAL 7,588,209.06
Field Office Fund Source Modality Amount
CAR GOP KKB 708,065.78 [P0 PUR o~ oo
I GOP KKB 183,785.31 "
MIMAROPA GOP KKB 131,890.00 "
PAGE 2

KC-NPMO-A-COMM-24-02-28340-H, REQUEST FOR REALLOCATION OF FUNDS UNDER KALAHI-CIDSS FOR KKB,
PMNP AND NCDDP ADDITIONAL FINANCING UNDER GOVERNMENT OF THE PHILIPPINES (GOF) AND

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOFMENT (IBRD) CONTINUING APPROPRIATIONS
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or qsn-’ roaas,
i

Field Office Fund Source Modality Amount
Vvill GOP KKB 348,317.00
X GOP KKB 356,039.99
X GOP KKB 490,820.17
CARAGA GOP KKB 2,445,881.00
TOTAL 4,664,799.25 =
Summary:
Fund Source Modality Amount
GOP NCDDP-AF 13,663,602.69
IBRD NCDDP-AF 24,593,551.89
GOP PMNP 15,830,074.04 _
IBRD PMNP 7,588,209.06
GOP KKB 4,664,799.25
TOTAL 66,341,136.93 -

The endorsement of the requests for reallocations will be used fo realign the FO's
Continuing fund balances with the approved Work and Financial Plan, and these will not
exceed the total allotment based on the approved Supplemental Fiscal Year (FY) 2024 Work
and Financial Plan-Continuing Appropriation.

This is to certify further that this reallocation will redound to the operational effectiveness and
efficiency of the project implementation. With the targets to be delivered for FY 2024, these
are crucial to properly respond to the financial requirements of the respective regions.

Rest assured that KALAHI-CIDSS shall strive for the accomplishment of the Program’s plans
in line with the objectives and mandates of the Department.

Kindly refer to the attachments for the details.
1. Field Offices copy of Request for Reallocation;
2. Field Offices copy of Certificates of Actual Deficiency and Sources of Funds; and
3. Field Offices copy of Variance Analysis.

Should you have other concerns/clarifications, you may contact Ms.Gemma Duguran at

gcduguran@dswd.govph for KKB; Ms. Ma. frene Joy C. Alaso at
mijcalaso@dswd.gov.ph for PMNP; Ms. Krizzle Q. Peralta at kgperalta@dswd.gov.ph
for PAMANA and Mr. Ariel Dajao at acdajao@dswd.gov.ph for NCDDP-AF .

PAGE 3
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For your information and appropriate action. Thank you.

ATTY. BERNADETTE A. MAPUE-JOAQUIN, RSW, CESE

By:

ROLANDQO®. VILLACORTA JR.
Deputy National Program Manager for Operations
Special Order No. 140 Series of 2024

Approved by:

MONINA JOSEFINA H. ROMUALDEZ

Undersecretary for Operations Group #*

i \
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KC-NPMO-A-COMM-24-02-28340-H, REQUEST FOR REALLOCATION OF FUNDS UNDER KALAHI-CIDSS FOR KKB,
PMNP AND NCDDP ADDITIONAL FINANCING UNDER GOVERNMENT OF THE PHILIPPINES (GOP) AND
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT (IERD) CONTINUING APPROPRIATIONS
DSWD | OPERATIONS GROUF / CENTRAL OFFICE | KALAHI-CHYSS NCDDP NATIONAL PROGRAM MANAGEMENT OFFICE




@DSWD i W

Daparimant of Soclsl WeHars and Devalopmant

MACUR L IAR

-
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NATIONAL PROGRAM MANAGEMENT OFFICE
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ROUTING AND TRACKING SLIP
REQUEST FOR REALLOCATION OF FUNDS
UNDER KALAHI-CIDSS FOR KKB, PMNP AND
NCDDP ADDITIONAL FINANCING UNDER
SUBJECT GOVERNMENT OF THE PHILIPPINES (GOP)|DRN: 28340
AND  INTERNATIONAL  BANK  FOR
RECONSTRUCTION ~AND  DEVELOPMENT
(IBRD) CONTINUING APPROPRIATIONS
DATE CREATED : 23 FEBRUARY 2024 DEADLINE .
T=HF
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MEMORANDUM
FOR : ATTY. BERNADETTE A. MAPUE-JOAQUIN
National Program Manager
KALAHI CiDSS-NCDDP
FROM : THE DIRECTOR lll, CONCURRENT OIC REG!ONAL DIRECTOR
AND ARD FOR OPERATIONS
DSWD Field Office Cordillera Administrative Region
SUBJECT : REQUEST FOR REALLOCATION OF FUNDS (KC-KKB F.0.
Continuing)
DATE : 2 FEBRUARY 2024

Warm greetings from DSWD Field Office Cordillera Administrative Region!

May we respectfully request for the reallocation of funds amounting to SEVEN HUNDRED
EIGHT THOUSAND SIXTY FIVE PESOS & 78100 (P 708,065.78) under P/AP
310100200002000 - KALAHI-CIDSS-KKB Continuing-Centrally Managed Fund
Appropriations. The details are as follows:

"!' FROM 10 ]
| SUB-ARO Expense/Purpose ' ' Expense/Purpose '
R S 4 Ml "
\Component1 S ——— (Componerts
310100200002000{
KC-KKB-02-2023- | Trzining Expenses . [50202010-00 ' 366.338.00
__CARD1 ——— .
Component 2 ) ] .
310100200002000, Telephone Expenses-Mobile  50205020-01 | *58 115.15 {
KG-KKB-02-2023- |Medical, Dental and Laboratory ] | Other Professional
~ CARD! __[Supples Exp. ls0203080-00 | 10800000 | Sewices |2 o0 TB06S7E
(Component3 L ; , o
: | Medical, Dental and Laboratory | |
i’é’fﬁé{]gg%ﬁ; |Suppies Exp. 150203080-00 _64,000.00
CARQY  elephone Expenses-Mobile  [50205020-01  43.267.00
| |Training Expenses 50202010-00:  126,345.63 | I B
TOTAL _ - 70806578 TOTAL 70808578 |

The reallocation of fund is needed to align the balances with the Continuing Work and
Financial Plan.

We have attached the following supporting documents:

a. Certificate of Actual Deficiency and Sources of Funds; and
b. Variance Analysis.
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It 15 understood that the disbursement of fund is subject to the exsting budgeting
accounting. and auditing rules and regulations

For consideration and approval, please

/]
ENRng?wtca.scon JR.

Recommending Approval as
to Purpose:

gTTY. BERNADETTE A. MAPLE%?AQUIN MONINA JOSEFINA H. ROMUALDEZ »
PM, KALAHE CIDSS-NCDDP Undersecretary for Operations Group

Certification as to Availability of Funds: Concurred
M NE §. MANUEL ATTY. MERI
OIC, Budget Divisiof for Special Projects,FMS s .

K CodnduwiG d./
7403, fuc :lg ’( ‘}-
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Department of Social Welare and Development
. Cordillera Adninistrative Region
Fundmg Source: 310100200002000 - KALAHI-CIDSS-KKB

CERTIFICATION OF ACTUAL DEFICIENCY AND SOURCES OF FUNDS

This is to certify that the amount of SEVEN HUNDRED EIGHT THOUSAND SIXTY FIVE PESQS
& 78/100 (P 708,065.78) as enumeraled below, under P/AP  310100200002000 - KALAHI-
CIDSS-KKB F.O Continuing -Centrally Managed Fun: #ppropriations is available and not yat
obligated as of January 26,2024.

FROM - MOOE
PIAIP AMOUNT
CODE DESCRIPTION OBJECT OF EXPENDITURE {in pesos
COMPONENT 1
31010020000200¢ T N T ’
310100200002000 | KALAHI-CIDSS- | 50902010-00: Training Expenses 306,338 0C
COMPONENT2 - o
r T | 50205020-01:Telephone Y
| KALAHI-CIDSS- | Expenses-Mobile T
§10106200002000 KKB 50203080-00: Medical, Dental 108.000.00
. ' | and Laboratory Supplies Exp. .
COMPONENT 3
! o I : S S =
50203080-00: Medmali, Dental 84 000.00
KALAHI-CIDSS and Laboratory Supplies Exp. |
310100200002000 . - 50205020-01: Telephone
KKB . Expenses-Mobile ) | 43,267.00
50202010-00: Training Expenses 128,345 53
Total - - | P708,065.78

This is to certify further that the said available allotments shall be used to cover the following
purposes of modification:

_ To-MOoOE o

PIAIP OBJECT OF EXPENDITURE AMOUNT
CODE | DESCRIPTION (in pesos)
| COMPONENT 2 _
' [ | 50211980-00: Other Professioral
310100200002000 ﬁﬁ'éAH'"C'DSS Services 708.085.78
Total ' - ' P 708,065.78
Prepared by: Approved by:
JOCEI@T. TUPENG % ENRIQU JR.
AQ IV / Budget Unit,Hea Direclor Concurrent  OIC  Regional

Director #nd ARD for Operations



DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT
Cordlllera Administrative Region

VARIANCE ANALYSIS
310100200002000 - KALAHI-CIDSS-KKB (F.0 CONTINUING)
PARTICULARS BALANGE VARIANCE MODIRIEATIOR
FORWARDED WP .
" FROM | 10

MAINTENANCE AND OTHER OPERATING EXPENSES S B
COMPONENT 1 - | —
50202010-00: Training Expenses 306,338.00 306,338.00 (306,338.000
COMPONENT 2 - | l
fA{JOQb(?EOZO-m ‘Telephone Expenses- 230,915.15 172.800.00 58,115.15 (58,115.1 5),
|50201010-00: Traveling Expenses . | 1
(Local) h R B I
5203080-00. Medical, Dental and :’ |

| - 000.00)
__at-,era:ory Supplies Exp. 105.600100 l 108,000.00 B “93 I
(COMPONENT 3 f_" | eI I -
;iilzzdlm Other Professional 708,065.78 (708,085.78) 708,085.78
150203030-00: Medical, Dental 2n0 T S TP - |
|Laboratory Supplies Exp. G000 ] SO0 (64'0005:’_ ______ I
o020 1 Tekephone Fipenses 8046700  37.200.00 43,267.00 (43,267.00), |
150302010-00- Training Expenses 128.345.63 ] S I
(50201010-00: Traveling Expenses 76.355.16 76.355.16 | ]
i-_Lcr:aI s g - -
ITOTAL MOOE 1,386,73753 | 1,386,737.53 | - | (1080e5.78)  708,065.78 |
Certified Correct: Approved by:

JOC@?. TUPENG Aﬁﬁ
OIC, Budget Section / ACH




Repuhlic of the Philippines
Sub-Affotment Release Order

Maintenance and Other Oporating Expanses (MOOE)

€Y 2023

FMS-BDSP-F-5UB-ARO-23-02-13031-5

Curront Appropriation

310100-20000-2000{KC-KKB)-02:2023--02

_ggaﬂgzﬂﬁhggpmﬁgbmméh FROJECTS, PURPLISE AND ALL OTHER EXPENDITURES AUTHORIZED FOR THE CALENDAR YEAR. THE ALLUTMI

I FOR 707 SIVEN GUARTER SHALL ONLY BICOME SELF-ENECLITORY AT THE BEGINNING OF THAT
(GUARTER. I tS THE PRIMARY RESPONSIBILITY OF THE HEAD OF THE DEPARTMENT, BUREAU OR AGENCY CONCERNER TO KEEP EXPERDITURES WITHIN THE LIMITS OF THE AMOUNT ALUED.
LEGAL BASIS CODE: 01 Cank FUND
[ RA11938 | O AL YAELPARE D e O 200010160000 _|San Fomando, La Unlon b. 20-001-03-00001 01104101
AREA CODE PROGRAM CODE ALLOTMENT CLASS! EXPENSE CODE/ COMPONENT ALLOTMENT AMOUNT
{MOQE} COMPONENT
310180-20000-2000  |Subsidiss-Others 50214950-00 i 157,350,000.00
Training Expenses 50202010-00 1 7.150,060.00
i} {KC-KKB) Sub-tatal Companent 1 184,500,000.00
Other Profsssiona) Services 50214960-00 2 39,160,551.00
Traning Expenses 50202010-00 2 1,473,000.00
Troveling Expenses 50201910-00 2 5,015,000.00
Telephane Expenses - Moblls 5020502001 2 902,700.00
Offica Supphias Expensos. £0203010-00 2 534,000.00
Sub-total Component 2 47,085,251.00
Fuel, Oil and Lubricants Expenses 50203090-00 a 200,000.60
Insurance Expenses 50215030-00 3 §0,000.00
Intenet Subscription Expenses $0205036-00 3 47.040.00
Office Suppiles Expanses £0203010-00 3 290,000.00
Other Professional Services 50211980-00 a 12,854,266.46
Rent Expense - Buldings and Structures 50299050-04 3 490,000.00
Repairs and Malntenance - ICT Equipment 50213050-03 3 50,000.00
Repalr and Maintenance of Motor Vehicles 60213060-01 3 150,000.00
Representation Expanses 50295030-00 3 380,000.00
SsmiExpendable - ICT 50202210-03 k| 75,000.00
Semi-Expendable Fumftures & Fix. & Books - Fumitures
and Fhdures 50203220-01 3 47 -MOO.S
Tataghone Expenses-Landine £0205020-02 3 24,260.80
Telephone Expanses - Mobile 50206020-01 3 232,200.00
Training Expenses §0202010-00 3 1,989,100.00
Traveling Expenses - Local 50201040-00 3 1.530,000.60
Advertising Expentes 50299010-00 3 300,000.00
Uthity Expanses - Electiciy E0204020 6D 3 240,000.00
ity Expanses - Walor 50204010 00 3 20,600.00
Sub-total Component 3 19,019,125.28
GRAND TOTAL 230,604,376,26
Purposs: Release of allotment to cover funds reeded for Reglonal Iimplementation Activiles of KC-KKB for FY 2023
Chargestia against KALAHYCIDSS - Kapangyarihan st Ksunlsran sa Barangay (KKB) Fuhd
[Z
[Anpropriations authoczsd in ihis sub-aliotment shall be used sprecifically for the sttvity or purpose forwhich o kpgrojsistion ks wnd sting ndgeting, sccounting and auditing rales and reguiations. Use of unuiiizer
akotmant under the completion of wark, sclivity o purpags for which the appropriation is maida out of this fundt withoul appmval frem the Cenltat-Office, it acedanss win Oy fos Fi ihe modiication of the 11 nwvnEn.v tho g Ganwral F of 14 reap
el SN IRLARRINR L GOt AELIrSNENNISILA Calt RRTEREI RS A BLRIGRIR NALIHYH .
Prepared by: Approvert-bys..
Eghruary 08,3023 IR Jo ke B2y
CHE, Budget _u_za.ﬂ: R r _-_—M..a-n? Date raecratary aé@.\ e
s purtion shall be filied by Fiscal Control Division far contral purposes only. v
B PARTICULAR T QUK RO, DATE AMDUNT T BAlARCE
This SAA
Tess: Funding check issued T e “= Il . - o -
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KALAHI-CIDSS
NATIONAL PROGRAM MANAGEMENT OFFICE
OPERATIONS GROUP
DSWD-GF-008 | REV 03 | 22 SEP 2023

MEMORANDUM

FOR

FROM

SUBJECT

DATE

WAYNE C. BELIZAR
Director IV, Finance and Management Service

THE NATIONAL PROGRAM MANAGER

DRN:KC-NPMO-A-COMM

8340-H

Kapit Bisig Laban sa Kahirapan - Comprehensive and Integrated
Delivery of Social Services National Program Management Office
{KALAHI-CIDSS NPMO)

REQUEST FOR REALLOCATION OF FUNDS UNDER
KALAHI-CIDSS FOR KKB, PMNP AND NCDDP ADDITIONAL
FINANCING UNDER GOVERNMENT OF THE PHILIPPINES
(GOP) AND INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEVELOPMENT (IBRD) CONTINUING APPROPRIATIONS

22 FEBRUARY 2024

The KALAHI-CIDSS NPMO respectfully requests for the approval of the reallocation of funds
under the KALAHI-CIDSS Kapangyarihan at Kaunlaran sa Barangay (KKB), Philippine
Multi-Sectoral Nutrition Project (PMNP) and National Community Driven Development

Program {NCDDP) Additional Financing under GOP and IBRD S

XTY-SIX MILLION THREE

HUNDRED FORTY-ONE THOUSAND ONE HUNDRED THIRTY-SIX AND 93/100
(PhP66,341,136.93).

Field Office Fund Source Modality Amount
CAR GOP NCDDP-AF 249,860.00
Hi GOP NCDDP-AF 1,729,136.30
CALABARZON GOP NCDDP-AF 3,979,047.81
MIMAROPA GOP NCDDP-AF 541,016.01
vV GOP NCDDP-AF 295,472.82
VI GOP NCDOP-AF 3,031,971.62
Vil GOP NCDDP-AF 2,143,609.74
X GOP NCDDP-AF 1,360,511.25
Xl GOP NCDDP-AF 176,122.14
CARAGA GOP NCDDP-AF 156,855.00
TOTAL 13,663,602.69
Field Office Fund Source Modality Amount
CAR IBRD NCDDP-AF 1,715,090.03
m IBRD NCDDP-AF 871,018.66
CALABARZON IBRD NCDDP-AF 1,709,518.58
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DSWD-GF-0044 | REV 01 | 17 AUG 2022

Field Office Fund Source Modality Amount
MIMAROPA IBRD NCDDP-AF 309,453.32
v IBRD NCDDP-AF 2,441,863.25
Vil iBRD NCDDP-AF 15,011,224.40
Xl IBRD NCDDP-AF 1,967,710.25
CARAGA IBRD NCDDP-AF 264,000.00
CARAGA IBRD NCDDP-AF 303,673.40
TOTAL 24,593,551.89
Field Office Fund Source Modality Amount
i GOP PMNP 197,063.68
CALABARZON GOP PMNP 6,747,260.90
MIMAROPA GOP PMNP 82,370.05
Vi GOP PMNP 982,406.30
Vil GOP PMNP 6,152,875.03
IX GOP PMNP 1,285,931.35
X GOP PMNP 178,450.25
X GOP PMNP 63,039.67
CARAGA GOP PMNP 141,576.81
TOTAL 15,830,974.04
Field Office Fund Source Modality Amount
n IBRD PMNP 851,784.29
CALABARZON IBRD PMNP 754,524.78 T
MIMAROPA IBRD PMNP 690.75
W IBRD PMNP 174,805.00
vill IBRD PMNP 4,683,564.00
X IBRD PMNP 1,122,840.24
TOTAL 7,588,209.06
Field Office Fund Source Modality Amount
CAR GOP KKB 708,065.78
| GOP KKB 183,785.31
MIMAROPA GOoP KKB 131,890.00

PAGE 2
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DSWD-GE-(0044 | REV 01 | 17 AUG 2022

Field Office Fund Source Modality Amount
VIl GOP KKB 348,317.00 (
X GOP KKB 356,039.99 7
xXi GOP KKB 490,820.17 3
CARAGA GOP KKB 2,445,881.00 9
TOTAL 4,664,799.25
Summary:
Fund Source Modality Amount
GOP NCDDP-AF 13,663,602.69
IBRD NCDDP-AF 24,593,551.89
GOP PMNP 15,830,974.04
IBRD PMNF 7.588,209.06
GOP KKB 4,664,798.25
TOTAL 66,341,136.93

The endorsement of the requests for reallocations will be used to realign the FO's
Continuing fund balances with the approved Work and Financial Plan, and these will not
exceed the total allotment based on the approved Supplemental Fiscal Year (FY) 2024 Work
and Financial Plan-Continuing Appropriation.

This is to certify further that this reallocation will redound to the operational effectiveness and
efficiency of the project implementation. With the targets to be delivered for FY 2024, these
are crucial to properly respond to the financial requirements of the respeclive regions.

Rest assured that KALAHI-CIDSS shall strive for the accomplishment of the Program’s plans
in line with the objectives and mandates of the Department.

Kindly refer to the attachments for the details.
1. Field Offices copy of Request for Reallocation;
2. Field Offices copy of Certificates of Actual Deficiency and Sources of Funds; and
3. Fleld Offices copy of Variance Analysis.
4,

Should you have other concerns/clarifications, you may contact Ms.Gemma Duguran at
geduguran@dswd,govph for KKB; Ms. Ma. Irene Joy C. Alaso at

mijcalaso@dswd.gov.ph for PMNP; Ms. Krizzle Q. Peralta at kgperalta@dswd.qgov.ph
for PAMANA and Mr. Ariel Dajao at acdajao@dswd.gov.ph for NCDDP-AF .

PAGE3
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DSWD-GF-0044 | REV 01 | 17 AUG 2022

For your information and appropriate action. Thank you.

ATTY. BERNADETTE A. MAPUE-JOAQUIN, RSW, CESE

./

ROLANDO D. VILLACORTA JR.
Deputy National Program Manager for Operations
Special Order No. 140 Series of 2024

MONINA JOSEFINA H. ROMUALDEZ
Undersecretary for Operations Group

PAGE 4
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KALAHI-CIDSS

q'l D SWD | \ 4 NATIONAL PROGRAM MANAGEMENT OFFICE
; N W OPERATIONS GROUP

Depastment of Bocial Wellars and Devsienment DSWD.GF_(](]S | REV 03 | 22 SEP 2023

EXECUTIVE SUMMARY FOR THE UNDERSECRETARY FOR OPERATIONS

GROUP
THROUGH FLORENTINO Y. LOYOLA JR.
Assistant Secretary for Specialized Programs under Operations Group
REQUEST FOR REALLOCATION OF FUNDS UNDER KALAHI-CIDSS FOR
KKB, PMNP AND NCDDP ADDITIONAL FINANCING UNDER GOVERNMENT OF
SUBJECT . THE PHILIPPINES (GOP) AND- INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT (IBRD) CONTINUING
APPROPRIATIONS
DATE . 22 FEBRUARY 2024
Summary:

The KALAHI-CIDSS NPMO respectfully requests for the approval of the reaflocation of funds under the
KALAHI-CIDSS Kapangyarihan at Kaunlaran sa Barangay (KKB), Philippine Multi-Sectoral Nutrition Project
(PMNP) and National Community Driven Development Program (NCDDP) Additional Financing GOP and IBRD
for Continuing Appropriations. The endarsement of the requests for reallocations will be used to realign the FO's
Continuing fund balances with the approved Work and Financial Plan, and it will not exceed the total allotment
based on the approved Supplemental Fiscal Year {FY) 2024 Work and Financial Plan-Continuing Appropriation.

Action Needed:

For the possible consideration and approval of the Undersecretary for Operations Group.

LIST OF ATTACHMENTS

Memorandum of request for Reallocation;

Field Offices copy of Request for Reallocation;

Field Offices copy of Certificate of Actual Deficiency and Sources of Funds; and
Field Offices copy of Variance Analysis.

PREPARED BY: RECOMMENDED BY:

ATTY. BERNADETTE A. MAPUE-JOAQUIN, RSW,

CESE
National Program Manager
KALAHI-ZTDSS NPMO : FILORENTINO Y. & _YOLA JR. ¢ .
By: / Assistant S&cretary fohSpecialized Programs under
{ t perations Group

ROLANDO D VILLACORTA JR.
Deputy National Program Manager for Operations
Special Order No. 140 Series of 2024 ?/

FOR USE OF THE OFFICE OF THE UNDERSECRETARY FOR OPERATIONS GROUP

L

Executive Assistant IV
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KALAHI-CIDSS
NATIONAL PROGRAM MANAGEMENT OFFICE
OPERATIONS GROUP
DSWD-GF-008 | REV 03 | 22 SEP 2023

DSWD KALAHI-CIDSS Central Office, Batasan Complex, Constitution Hills, Quezon City, Philippines, 1126
Website: https://kalahi.dswd.gov.ph/ Tel Nos.: (632) 9318101 Telefax: (632) 9319143

ROUTING AND TRACKING SLIP ¥
" REQUEST FOR REALLOCATION OF FUNDS
UNDER KALAHI-CIDSS FOR KKB, PMNP AND
NCDDP ADDITIONAL FINANCING .UNDER :
SUBJECT GOVERNMENT OF THE PHILIPPINES (GOP)|DRN : 28340
AND  INTERNATIONAL  BANK  FOR
RECONSTRUCTION ~AND  DEVELOPMENT
(IBRD) CONTINUING APPROPRIATIONS
DATE CREATED : 23 FEBRUARY 2024 DEADLINE : Vi
N s
FROM NOTES / REMARKS TO
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FOR

FROM

SUBJECT

DATE

T “AGT Bk,

CFFICE OF THE REGIONAL BDIRECTOR

FIELD OFFICE CAR
DSW-GF-004 | REY 03 22 $EP 2523

Reallocation Advice No: 2024-PSIF COMBASED-R-CAR-1 (CONTINUING)
DRN: CAR-FO-FMD-BS-REQ-24 07-06004-5

!:'l:’.‘)-‘ 2, \'ﬁ.f‘]
DIR. MIRAMEL G. LAXA, RSW, WiPA

Director IV '

Program Management Bureau

DSWD - Central Office, Quezon City

THE OIC-REGIONAL DIRECTOR
DSWD Field Office Cordiliera Administrative Region

REQUEST FOR REALLOCATION/CHANGE OF PURPOSE
OF FUNDS

27 FEBRUARY 2024

May we respectfully request for the reallocation of funds and change of purpose amounting o
TWO HUNDRED TWENTY-NINE THOUSAND THREE HUNDRED NINETEEN PESOS AND

95/100 (P 229,316.95) under P/AP 320104100001000 - Protective Services Program PSF-

COMMUNITY BASED- Centrally Managed Fund - Confinuing Appropriations. The details are

as follows: ki
] FROM TO
SUB-ARO NO. |
Expenses/Purpose Amount Expenses/Purpose Amount
Object Title Code Object Title { Code
320104100001 | Training | ... P R | ' ‘
' 50202010-00 2.008.00 2,008.00
50C-CAR-92 Expenses 7 f P
i
e 5020201006
320104100001 | Training . i ARG
* 000-CAR-108 | Expenses / 00,09 ] /{”CGS'CO
Qther a’
Training 50202010-00 ! 56.424.00 F’rofgsgmnai | 5021189000 56.424.00
Expenses & Services P
Subsidies- = ] » 3?'9*
320104100001 | Others 302149999‘ 123.683.29 23.683.2
000-CAR-18
. 35,704,668
Representation | 559903000 | 43.204.65 -~
EXpenses ; ;
# Other MOOE | 50298990-99 | 7.500.00
Total T 229,319.95 o | 229,319.95

?Eé_}ieanocationi(}hange of Purpose of Fund is needed to ensure that downleaded fund will be
used to its full utilization. This Is also fo reallocate the savings derived mainly from training.
subsidies and representation expenses to cover deficit from downloaded fund under other
professional services and other mooe.

PAGE 1 of 2 T
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DSWD-GF-004 | REV 03| 22 SEP 2023
We have attached the following supporting documents:

a. Cerlificate of Actual Deficiency and Sources of Funds; and
b. Variance Analysis

It is understood that the disbursement of fund is subject to the existing budgeting, accounting,
and auditing rules and regulations.

For consideration and approval, please.

ENRIQH ASCON JR.

Recommending Approval as to Purpose: pproved //Disapproved:

R, MlRAﬂﬁyG. LAXA W MONINA JOSEFINA H. ROMUALDEZ
Direstor IV Program Management Bureau Undersecretary, Operations Group AAC

Certification as to Availability of Funds: Concurred by:
i A
ATTY. MERIEL P. CAETILLQ DIR, WAYNE C. BELIZAR
Chief, Budget Division Director 1V, Financial Management Services
@ ool 3-9
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Department of Social Welfare and Development
Cordillera Administrative Region

Funding Source: 320104100001000 - Protective Services Program PSF-
COMMUNITY BASED

CERTIFICATION OF ACTUAL DEFICIENCY AND SOURCES OF FUNDS

This is to certify that the amount of ONE TWO HUNDRED TWENTY-NINE THOUSAND THREE
HUNDRED NINETEEN PESOS AND 95/100 (P 229,319.95) as enumerated below, under PIAP
320104100001000 - Protective Services Program PSF-COMMUNITY BASED (Continuing
Appropriations-CMF FO) is available and not yet obligated as of February 27, 2024,

| ~ FROMi - MOOE B
o PIAIP OBJECTOF = AMOUNT
_ CDE?E DESCRIPTION EXPENDITURE = (in pesos)
320104 100001000- . | o
| CAR-92 Training Expenses 50202010-00 2.008.00
320104100001000- . =
CAR- 109 _Tras_nmg Expenses 50202010-00 | 4!0{3{}.&_}“
| Training Bxpenses | 50202010-00 | 5642400
o281 {}é;gog? 000 Subsidies-Others 50214890-00 123,683.29
B Representation Expenses | 50208030-00 . = 4320466
 Jotad . P229,319.95

This ts to certify further that the said available aliotments shall be used to cover the following
purposes of modification:

% TO - MOOE

i PIAJP OBJECT OF ARMOUNT

, CODE [ DESCRIPTION EXPENDITURE {in pesos)

- 320104100001000- ] ] 50211990-60 2.008.00

; Other Professional Services

 CAR-92 o I
320104100001000- Other Professional Services SOl 4/000R0
CAR- 109 - -
320104 100001000 | Other Professional Services 50211996-00 215,811.95
CAR- 18 Other MOOE 50299990-99 7.500.00

Total o | P229,319.95

Prepared by:

é
(AR

JQCE[@'ETUPENG ENRIQL ﬁascow JR.
AQ IV / OIC-Budget Unit, Head Direct I, Concurrent OIC-Regional Director

and ARD for Operations



DEPARTMENT OF SOCIAL WELFARE AND DEVELCPMENT
Cordillera Administrative Region

VARIANCE ANALYSIS
3201041600010080 - Protective Services Program PSF-COMMUNITY BASED

N 1st MODIFICATION
PARTICULARS laHee WFP VARIANCE
Forwarded FROM TO
MAINTENANCE AND OTHER OPERATING EXPENSES
50202810 0G: Training Expenses 62,432.00 - 62432.00 |  (62.432.00) ’
50211880-00: Cther Professional 7
Services - 22181995 |  (221,819.95) -1 /27181995
rairdiac. 7
Subisidies-Others 123,683.29 - | 12368329 | (12368329) ]
50299030-00: Representation ;
Expenses 43,204 66 = 1320456 | MA320466)] -
50299990-9¢; Other MOOE 7.500.00 {7.500.00) 7750000
TOTAL MOGE 22931995 |  229,319.95 (0.00)] (22931995  229,319.95 |

Certified Correct

7 0101
JOCEL VY T-FUPENG
Head, Budget Section/ AD 1V



o
L

Oepntment of Social WeHare and Ceveiopment

M(

BACCNE PRIPINES

OFFICE OF THE REGIONAL DIRECTOR

FIELD QOFFICE CAR

DSWD-GF-004 | REV 03 | 22 SEP 2023

FOR

FROM

SUBJECT

DATE

Director {V for Program Management Bureau
DSWD-Central Office, Quezon City

Reallec
DIR. MIRAMEL G. LAXA

DRN: CAR-FO-FMD-BS-F-REQ-24-03-06895-8

ien Advice Ne:

oL -ZRCF PMB~R-CAR-2 (Cer

0@-‘ Wi Iy

DIRECTOR ill, CONCURRENT OIC REGIONAL DIRECTOR
AND ARD FOR OPERATIONS

DSWD Field Office Cordillera Administrative Region

REQUEST FOR MODIFICATION OF FUNDS FOR CRCF
CENTRALLY MANAGED FUND

01 MARCH 2024

May we respectfully request for the reallocation of funds amounting to Twenty-five
thousand two hundred sixty-three and 35100 (Php 25,263.35) under PI/AP

320101100001000 -Provision of Services for Center - Based Clients- Continuing
Appropriations. The details are as follows:
FROM TO
SUB-ARO Expense/Purpose Expense/Purpose
Object Title Core Amount Object Tile Code iy
Oter Supplies Expenses | 50203900-00 /’ \14,484.33
320101100001000 )
- Tr
CRCF-PMB-2023xWater Expenses 5020401000/ 1070807 OIS | 5020201000 | 25263.35
CAR-Z N <
4RM - Other Structures 50213040-99 /1 0.10]
Total 25,263.3% ] Total 25,263.35
[ e

We have attached the following supporting documents:

a. Certification of availability of funds

b. Variance Analysis

1t is understood that the disbursement of fund is subject to the existing budgeting, accounting,
and auditing rules and regulations.

For consideration and approval, please.

ENRI GASCON JR.

PAGE 10f2

BSWD Field Office Cordillera Administrative Region, 40 North Drive, Baguio City, Philippines 2600
Tel Nos.: (074) 661 0430 [ (02) 396 6580 { (0917) 871 9893 | (0917) 872 0256
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Reallecatien Advice Ne:2024-CRCF PMB-BR-CAR-2 {Csn

DSWD-GF-G04 | REY 03 | 22 SEP 2023

MONINA JOSEFINA H. ROMUALDEZ
Undersecretary, Operations Group
otk

Congcurred by:

WAYNE C. BEL]ZAE

Director [V, Financial Management Services

. CAS
Chief, Budget Division

23-34

PAGEZof2
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Department of Social Welfare and Development
Cordillera Administrative Region

Funding Source: 320101100001000: Provision of Services for Center - based
Clients

CERTIFICATION OF ACTUAL DEFICIENCY AND SOURCES OF FUNDS

This is to certify that the amount of Twenty-five thousand two hundred sixty-three and 35/100
(Php 25263.35) as enumerated below, under the Centers and Institutions Continuing
Appropriations is available and nof yet obligated as of March 1,2024.

[ FROM — MOOE B ]

I PIAIP OBJECT OF AMOUNT (in |
[ CODE ~ DESCRIPTION EXPENDITURE _pesos)

i | Other Supplies Expenses 50203990-00 \ 14,464.33 i

320101100001000 | Water Expenses 50204010-00 , Tn.92 |

RM - Other Structures 50213040-99 \ 0.10 l

' - Total | P 25263.35 |

This is to certify further that the said available allotments shall be used to cover the following
purposes of modification:

[ TO - MOOE |

! PIAIP ' OBJECT OF AMOUNT {in

| CODE DESCRIPTION | EXPENDITURE pesos) |

| 320101100001000 | Training Expenses 50202010-00 25,263.35 |
Total P 25,2632.35_

Prepared by: Approvad by:

TGASCON JR.
éirrent GIC- Regional
Director and ARD for Operations

JOCE@N T. TUPENG
AQ IV/Fead, Budget Section



DEPARTMENT OF SOCIAL WELFARE AND DEVELOBMENT
Cordillera Administrative Region

VARIANCE ANALYSIS
J20101 100001000 - Provision of Services for Center - Besed Clients
MOOE
PARTICULARS ALLOTRENT WFP VARIANCE
FROM | 10

WMAINTENANGE AND OTHER OPERATING EXPENSES
50202010-00: Training Expenses 19,500.00 {19,500.00) 25,263.35
50203850-00: Other Supplies Expenses 14,464.33 - 14,464.33 14,464.33
50204010-00: Water Expenses 10,788.92 - 10,798.52 10,798,892
50213040-89: RM - Other Structures 0.10 - 0.10 0.10
TOTAL MCOE 5,763.35 25,263.35 25,263.35
Certified Corrert: Approved B
Joc@t TUPENG ENBIQYE 1 oA
AQ WiHead, Budget Seclion Dir. T poin ent OIC Regional

Directobénd ARD for Operaions




L. J D SWD OFFICE OF THE REGIONAL DIRECTOR
v FIELD OFFICE CAR
Depatliment of Social Welfars and Davelopment BAGDNG DSWD-GF-004 ] REV 03 /22 SEP 2023

Reallocation Advice No: 2024-SB-R-CAR-3 (CONTINUING)
DRN: CAR-FO-FMD-BS-F-REQ-24-02-06163-S

MEMORANDUM R R
MAR 06 2024
FOR : ATTY. MEGAN THERESE Y. MANAHAN .
Director IV e q :
Standards Bureau LU A
Department of Social Welfare and Development Q- T
FROM : THE CONCURRENT OIC REGIONAL DIRECTOR AND
ARD FOR OPERATIONS
DSWD Field Office Cordillera Administrative Region
SUBJECT : REQUEST FOR REALLOCATION/CHANGE OF PURPOSE
OF FUNDS
DATE : 27 FEBRUARY 2024

May we respectfully request for the reallocation of funds/change of purpose amounting
to Forty-Two Thousand Six Hundred Sixty-Four and 57/4100 Pesos only (P42,664.57)
under P/A/P 340100100001000 Standards-setting, licensing, accreditation, and
monitoring service: Centrally Managed Funds Continuing Appropriations. The details are
as follows:

FROM TO
SUB-ARO
NO. ExpensesfPurpose
Expenses/Purpose Amount . Amount

340100100 Training

004000~ Expenses 50202010-00 10,200.00 Traveling 10,200.00
Standards- Other Expenses | 50201010-00
202SéCAR- Professional |50211990-000 32,464.57 (Local) .32,464.57

Services

Total 42,664.57 42,664.57

The amount requested for reallocation is from unused funds/realized savings to cover the
budgetary requirement to support operations of the s{andards-settmg. licensing,
accreditation & monitoring services in the Field Office. — G EWD-Central O fice |

We have attached the following supporting documents: 1) |l mal \1{

a. Certificate of Actual Deficiency and Sources of Funds; and V) ‘ I

b.  Variance Analysis JW\- -
‘73 5.;_,,5 A}U

PAGE I of2 i?iiiiﬂ —g’j’ff%h? 12y

DSWD Ficld Office Cordillera Administrative Region, 40 North Drive, Baguio City, Philippines 2600
Website: www. car.dswd.gov.ph Tel Nos.: (074) 661 0430 | (02) 396 6580 | {6917} £71 D893 | (0917) 8§72 0256




Qedhocahion Advice Kot 904~ LD - R-(AK -9 ( o)

DSWD-GF-004 | REV 04 /22 SEP 2023

It is understood that the disbursement of funds is subject to the existing budgeting,
accounting, and auditing rules and regulations.

For consideration and approval, please.
ENRI : ON, JR.

Recommending Approval as to Purpose:  Approved / Disapproved:

NISE FLORENCEBERNOS-! GAS, MD
ndersecretary
tandards and Capacity Building

Certification as to Availability of Funds: Concurred by:

ATTY. MEGAN THERESE Y. MANAHA%’
Director IV
Standards Bureau (SB)

AT%FY. ERIEL P. CASTILLO B 71| ok aiy7 i

Director IV 4
Financial Management Service

PAGE 2012
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¥YDSWD

Department of Social Welfsre and D

Department / Agency: DSWD FO CAR

Funding Source: Standards-setting, licensing, accreditation and monitoring
{(CMF CONTINUING FO)

CERTIFICATION OF ACTUAL DEFICIENCY AND SOURCES OF FUNDS

This is to Certify that the amount of Forty Two Thousand Six Hundred Sixty Four and 57/100
Pesos only (PHP 42,664.57) is available and not yet obligated as of 27 February 2024
considering the original purpose/s as enumerated below.

FROM - MOOE
P/IAIP OBJECT OF AMOUNT
CODE DESCRIPTION EXPENDITURE (in pesos)
340100100001000- Training Expenses " 10,200.00
Standards-2023- STANDARDS
CAR-3 Other Professional Services , 32,464.57
TOTAL 42,664.57

This is to certify further that the said available allotments shall be used to cover the following

purposes of realignment: To support operations of the standards-sefting. licensing, accreditation
& monitoring services in the field office.

TO - MOOE
P/AIP OBJECT OF AMOUNT
CODE DESCRIPTION EXPENDITURE (in pesos)
340100100001000-
Standards-2023- STANDARDS Traveling Expenses (L.ocal) 42,664.57
CAR-3
TOTAL 42,664.57
Prepared by: Approved by:
JOcERN 7. TUPENG ENRIQUE L, /ZASCON, JR.
Budget Head Concu C-Regional Director/

ARD for Operations

Page 1of1




Department of Social Welfare and Development

Working Financial Plan VS Allocation 2024

Standards-setting, licensing. accreditation and monitoring

Field Office CAR
Centrally Managed Funds - Continuing Appropriations

Reallocation 2024-01
Particulars Allocation WFP Variance 27-Feb-24
FROM | TO
Maintenance and Other Operating Expenses
Traveling Expenses| 4 gaq 51 | 44527.78 | (42,664.57) 42,664.57

(Local)
340100100001 | Training Expenses 10,200.00 10,200.00 | (10,200.00)}
GRS e Other Professional
2023-CAR-3 Services 32,464.57 32,464.57 | (32,464.57)

TOTAL 44,527.78 44,527.78 - (42,664.57)| 42,664.57
Prepared by:

JOCE@ T. TUPENG

AO IV/Budget Head




MEMORANDUM
FOR

FROM

SUBJECT

DATE

LW Az

DRN : 41929

Reallocation Advice No. 2024-SLP-R-CAR-1 (Continuing)
{to be filled up by FS)

MR. EDMON B. MONTEVERDE
Director IV

Sustainable Livelihood Program - National Program Management Office

THE DIRECTOR Ill | CONCURRENT OIC REGIONAL DIRECTOR
AND ARD FOR OPERATIONS

DSWD Field Office Cordillera Administrative Region

REQUEST FOR REALLOCATION/CHANGE OF PURPOSE OF
FUNDS

20 February 2024

We would like to request for the realioeation of funds amounting to One Million Eighty-two
Thousand Three Hundred Fifty-one Pesos and Twenty-six Centavos (P1.082.351.26

under P/A/P 310100700002000 {SLP) Continuing Appropriatiops. The details are as
follows:

SUB-ARO NO. | FROM TO
Expenses/Purpose Amount Expenses/Purpose Amount
Object Title Cede Object Title | Code
‘‘‘‘ _— ! —
45,000.00,| Semi- | 50203210 :
Expendable
| SUB-ARONC. 2 g e L 45,000.00,
3 , Equipment
| Training 50202010 | '0C.876.70,]
expenses’ 4 .
s 00 i
SUB-ARO NO. 41,600.00,
33 |
'SUB-ARG  NO. 10,400.00, |
55 ,,
-ARO NO. 2 | Gasoline, Ol | 50203000 | Other |
SUB-ARON —ovalncyof SoA0E0 ] Professiorial | 90411990 267,968.26/
Lubricants .- | 317817 Services %
| I Expenses
' SUB-ARONC. 2 | 50299590
! | Other MOOE,. | gg J 31,912.38,
I \
’ T . S
SUB-ARG NO.2 | aqvertisin 50290010 !
L Expenfésg 100 ~ | 40,000.00, |
| 4
| I — ]
PAGE 1 of 2 o
DSWD Field Gffice Cordillers Administrative Region, 40 Mot Drive, Bagoto City, Philippincs 2600 { (N /‘)',, r
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feallicarin bhie no. ! 920-519 -1

DSWD-GF-004 | REV 03 | 22 SEP 2023 m

SUB-ARQ NO. FROM TO
Expenses!Purposc | Amount Expenses/Purpose Amount
Object Title Code Object Title Code
SUB-ARO NO. 2
Printing and 52,814.00 1.
Publication 7 50299020
SUB"ARO NQ, 71 Expenses 00 / 164,000.00 o+
SUB-ARO NO. 2 295,569.00 |
19e80 769,383.00 |
SUB-ARONO. 33 Other 50211990
Representation 1 4-000~00;‘Pr0fessionat 00 'd
SUBARO NGB8 Expenses s Services 7 ,‘
z . 50200030 | 3:000.00 | |
SUB-ARO NO. 71 00 240,000.00_ J
Total 1,082,351.26 | 1,082,351.26
A L
4

The original purpose of the allotment has enough fund allocation and field office expenses,
and program expenses are identified for this FY 2024 based on work and financial plan.

We have attached the following supporting documents:

a. Certificate of actual deficiency and sources of funds; and
b. Variance analysis

It is understood that the disbursement of fund is subject to the existing budgeting, accounting
and auditing rules and regulations.

For consideration and approvai, please.

/ -

/ / »

[ |
ENRIQ%G‘ASCON JR. |
y7‘ i\

Dirgctor IV
P-NPMO (v

Ceylificatipn as to Availability of Funds: Concurred by:

ATTY. MERIEL P, CASTILLO

Chief, Budgdt Division Director IV, Finance and Management
Mf — Bs' Jo 99 0,“ Service -f’
PAGE 2 of 2 :
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ATTACHMENT 3

Department of Social Welfare and Development
Cordillera Administrative Region
Funding Source: Sustainable Livelihood Program

CERTIFICATION OF ACTUAL DEFICIENCY AND SOURCES OF FUNDS

This is to certify that the amount of One Million Eighty-two Thousand Three Hundred
Fifty-one Pesos and Twenty-six Centavos (P1,082.351.26) is available, and the original
aliotment/purposes (as enumerated below) have enough funding and program and
shared expenses was identified for FY 2024.

FROM — Maintenance and Other Operating Expenses
PIAIP {Centraliy Managed Fund - Continuing Appro riations)

CODE Sub-ARQ No. DESCRIPTION OBJECT OF AMOUNT (in
EXPENDITURE pesos)
145,876.70
SUB-ARD NO. 2 Training 50202010
SUB-ARQO NO. 33 expenses 00 41,600.00
SUB-ARO NO. 55 10,400.00
SUB-ARD NO. 2 Gasoline, Oil and | 50203090 00
Lubricants 43,179.17
Expenses
310100100002000 ["sug-aro NG 2 Other MOOE 50299990 990 31,912.39
SUB-ARO NO. 2 Advertising 50299010 00 40,000.00
| Expenses
SUB-ARO NO. 2 Printing and 52,814.00
SUB-ARO NO. 71 Pubiication 50298020 00
Expenses 164,000.00
SUB-ARO NO. 2 295,569.00
SUB-ARO NO. 33 Representation 14,000.00
SUB-ARQO NO. 55 Expenses 50299030 00 3,000.00
SUB-ARQ NQ, 71 240,600.00
Total 1,082,351.26

This is to certify further that the said available allotments shall be used to cover the
following purposes of realignment:

TO - Maintenance and Other Operating Expenses
P/AIP (Centrally Managed Fund — Continuing Appropriations)
CODE DESCRIPTION OBJECT OF AMOUNT (in
o EXPENDITURE pesos)
Semi-Expendable IT | 50203210 03
310100100002000 | Equipment saj0ption
Other Professional Services 50211980 00 1,037,351.26
Total 1,082,351,28
Prepared by: Approved by:
= | =
A gl
JOCEL T.‘%’ PENG ENRI ASCON JR.
AOQ IV | Budget Unit, OIC — Head Director, ncurrent OIC Regional

fak Director and ARD for Operations



Department of Social Wetfare and Development
Wark and Flnandai Plan Vs Allocation Continulng Appropriations
Sustainable [velthood Prorram

Field Office CAR

Particulars

GAA 2024

{

Variance

1st Modification 2074-0071

Fabruary 19, 2024

FROM

TO

DIRECT RELEASE FUMD

Persannel Services

Salaries and Wages - Casual/Contraciu

MAINTE NANCE AND OTHER OPERATING EXPENSES

Subsidies - othars

Administrative Cost

Traveling Expenses - Loca]

8,745.78

Training Expenses

8,745,78

Office Supplics E

Medical, Dental and Laboratory Supplies Expenses

Fusl, Qi) ond Lubricants Expenses

Semi-Expendable Furnitures & Fix. & Baoks - Furnitures ang Fixturey

¥

Semi-Expendable IT Equipment

105,000,00

105,000,004

Semi-Expendabie Office Equipmant

Other Supplics and Matertale Expende:

Utility Expenses - Water

Utikity Expenses - Electricity

Communication Expenses - Postage and Courler Services

Communicativn Expenses - Mabile

8,745,78

8,745.78

Other Professional Services

517,507.22

517,507.22

Auditing Services

Janitorial Services

Sequrity Services

Repaic and Maletenance - Buildings

Repalr and Maintenance - Motor Vehiele

Other MOOE

Fideliky Bond Premiums

Advertising Expenses

Priming ond Publication Expenses

Representation Expenses

Subscripiion Expenscs

Rents - Quildings and Structures

Rents - Miotor Vehicles

lnsurance Expenses

Sub-total, Adminlstrative Coor

631,255.00

634,253.00

8,745.78

8,745.78

TOTAL DIRECT RELEASE FUND

631,253,00

521,253.00

8,745.78

8,745.78

CENVRALLY-MANAGED FUND

Sub-allotmont release Order No, 310100100002000- {SLP}-2024-CAR-T
dated Febiuary §, 2024 {Continulng CO}

Subsidics  athers

4,500,000.00

4,500,000.00

fUA 11936 GAA 2023 RA 11936-Continuing A lation

£ Approp
Admolnistrarive Cost

Traveling Expenses - ocal

Training Expcnscs

T

___197,876,70

187,876.70

197,876,70

Dffice: Supplles Expenses

Wedical, Dental ang Laboratory Supplies Expenge;

Fuel, Oif and Lubricants Expenses

A3,179,17

43,179,137

43,179.17

Semi-Expendable Furnitures & Fix, & Books - Furnitures and Fixtures

Sered-Expendabie 1T Souipment

15,000,014

(45,000.04),

45,000.00

Other Sttpplies and Materials Expenses

Utillty Expenses - Water

Uity Expenses - Electricity

Comravnication Expenses - Postage and Courler Sorvices

Communication Expenses - Mobile

Othai Professional Services

927,753.46

1,965,104.72

{1,037,251.26)

1,007,351.26

Auvditing Serviges

Jantorial Services o

Seeurity Services

Repair and Maintenance - Buildings

Repair and Malntenance - Motor Viehicle

}
H
-1
]

Other MOOE

151,912.39

120,000.00

31.912.39

31,912,389

Fidelity Bond Premiums

Advertlsing Expansas

40,000 00

10,000,00

A0,000.00

Printing and Publication Expenses

216,814.00

216,214,00

216,814.00

Representation Expenses

552,569.00

352,569,

552,569.00

Subscription Expenses

Rents - Buildings and Skruetures

Rents - Motor Vehicles

Insurance Expenses

Sub-total, Administrative Cost

2,130,104.72

2,120,104.72

1,082,351.26

1,082,351.26

VOYAL CENTRALLY MANAGED FUND

6,620,104.72,

£,630,104.72

1,082,351.26

1,082,351,26

Grand Yotal, DIRECT RELEASE AND CENTRALLY MANAGED FIIND

7.261,357.72

7.261,357.72

1,091,097.04

1,001,097.04

Prepared by:
ol
JOCELYN Y. TupenG

A0 IV, 0lC -Budget Head

Asl




3\ SUSTAINABLE SUSTAINABLE LIVELOHOOD
'\'f’DSWD @uvumooa V

Departmijat of Soclal Wallare snd Devalopment NS/PROGRAM SACONG SHLIPWAS PROGRAM
OPERATIONS GROUP
DSWD-GF-004 | REV 03 | 22 SEP 2023
DRN: SLP-A-COWMM-24-03-41931-S
MEMORANDUM
FOR 3 WAYNE C. BELIZAR

Director |V, Finance and Management Service

FROM : DIRECTOR IV
Sustainable Livelihood Program - NPMO

SUBJECT : ENDORSEMENT FOR REALLOCATION AND CHANGE
OF PURPOSE OF FUNDS - SUSTAINABLE LIVELIHOOD
PROGRAM FIELD OFFICE CAR UNDER 2023
CONTINUING CENTRALLY MANAGED FUND

DATE - 01 MARCH 2024

We are respectfully requesting for the approval of reallocation and change of purpose
of funds of the Sustainable Livelihood Program Field Office CAR amounting fo
One Million Eighty Two Thousand Three Hundred Fifty One Pesos and 26/100
only (Php1,082,351.26) under 2023 SLP GAA Continuing Centrally Managed Fund
which was approved by Undersecretary Monina Josefina H. Romualdez.

Attached is the approved request of the field office with attached certification of
actual deficiency & source of fund and variance analysis for reference.

Thank you.

2MO B. MONTEVERDE

PAGE 1 of 1
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¥ DSWD (o) SUSTAINABLE u SUSTAINABLE LIVELOHOOD
mpnzm“'s‘m"'wﬂn‘""‘d Dovelopmant ‘5?! PROGRAM EBAGONG PilIPINAS PROGRAM
OPERATIONS GROUP
DSWD-GF-004 | REV 03 | 22 §EP 2023

DRN: SLP-A-.COMM-24-03-41929-S

MEMORANDUM

FOR E MONINA JOSEFINA H. ROMUALDEZ
Undersecretary for Operations Group

FROM - DIRECTOR IV
Sustainable Livelihood Program - NPMO

SUBJECT E REQUEST FOR REALLOCATION AND CHANGE OF
PURPOSE OF FUNDS - SUSTAINABLE LIVELIHOOD
PROGRAM FIELD OFFICE CAR UNDER 2023 CONTINUING
CENTRALLY MANAGED FUND

DATE g 01 MARCH 2024

May we request the approval of reallocation and change of purpose of funds of
Sustainable Livelihood Program (SLP) Field Office (FO) CAR amounting to
One Million Eighty Two Thousand Three Hundred Fifty One Pesos and 26/1only
(Php1,082,351.26) under 2023 SLP GAA Continuing Centrally Managed Fund.

Attached are the approved request of the field office with attached certification of
actual deficiency & source of fund and variance analysis for reference.

Thank you.

EDMON B. MONTEVERDE

INA H. ROMUALDEZ .-

PAGE 1 of I &
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R PRt

DSWD

W

MG it fok it g

OFFICE OF THE REGIONAL DIRECTOR

FIELD OFFICE CAR
DSWD-GF-004 | REV 93| 22 SEP 2023

MEMORANDUM

FOR

FROM

SUBJECT

DATE

Reallocation Advice No; 2024-PSIF AICS-R-CAR-3 (Cont.)

DIR. MIRAMEL G. LAXA
DIRECTOR IV
Protective Management Bureau

DSWD Central Office

DRN; CAR-FO-FMD-BS-F-REQ-24-02-06819.S

CONCURRENT OFFICER-IN-CHARGE (QIC)/
ASSISTANT REGIONAL DIRECTOR {(ARD) FOR
OPERATIONS

DSWD Field Office Cordillera Administrative Region

REQUEST FOR REALLOCATION OF FUNDS -
AICS FO CAR

26 FEBRUARY 2024

May we respectfully request for the realiccation of funds amounting to Seven Thousand Twg
Hundred Twenty pesos {Php 7,220.00) under P/AP 32010410Q001000 - AICS Program-

Centrally Managed Fund Continuing Appropriations. The details are as follows:

oy - )4

FROM TO
Expense/Purpose ! Expense/Purpose
Code Object Amount Object Amount
Title Code Title Ebds
| .
320104100001 | Eime'n il
000-PSIF- Training 50202010 | Otlfer 5(_)/2 3210
AICS-2023~ Expenses -00 7,1?0.00 it serme -99 7,220.00
CAR-34 , | o ry
| quipment
e 7,220.00 S 7,220.00

This is to justify that the amounrts requested for reallocation are from unutilized funds and
savings. The reallocation is necessary to cover needed funding requirement to suppart the
aperations in the field office.

We have attached the foilowing supporting documents:

a,
0.

Certificate of Actual Deficiency and Sources of Funds
Variance Analysis.

It is understood that the disbursement of fund is subject to the existing budgeting, accounting,

and auditing rules and regulations.
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For consideration and approval, please,

ENRIQUE H CON JR.

Recommending Approval
as to Purpose;

o Advice No: 2024 . paf AILS -
Reallocati . 5(600{

DSWD-GF-004 | REL 03 22 5EP 2023

Appreved / Disapproved:

i INA H. ROMUALDEZ
Undersecretary, Operations Group

Mi ELG L RSW, MPA MONI
Direct T/
Certificati as to Availability of Funds: Concurred by

ATTY. MERIE| P. CASTILLO
Chief, FMS-Budget Divisim

Cﬁ“ aoot -3

RLR-ARDAW!CMD{-budget
§

Service
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Department of Social Weifare and Development
Cordillera Administrative Region

Funding Source: 320104100001000 -Assistance to Individuals in Crisis Situation
Program

CERTIFICATION OF ACTUAL DEFICIENCY AND SQURCES OF FUNDS

This is to certify that the amount of Seven Theousand Two Hundred Twenty pesos

{Php7.220.00) as enumerated below, under the AICS Program-Centrally Managed Fund
Continuing Appropriations is available and not yet obligated as of January 31, 2024

FROM — MOOE
PIAIP OBJECTOF | .
MOUNT 80
CODE SESCRIPTION | EXPENDITURE | A (in pesos}
320104100001000-PSIF- | Training
AICS-2023-CAR-34 Expenses §0202010-00 7,220.00
TOTAL 7,220.00

This is to certify further that the said available allotments shall be used to cover the following

purposes of reallocation;

TO- MOOE
PIAIP OBJECT OF .
AMOUN

CODE DESCRIPTION EXPENDITURE \ {inipssos)
320104100001000- ‘ Semi Expendable
PSIF-AICS-2023-CAR- | Other Machinery 50203210-99 7,220.00
34 _Equipment
TOTAL 7,220.00

Prepared by:

A
JOCELYN T. TUPENG
Budget Section / AQ IV

Approved by,

Qperations

Officer-In-Charge (OIC)/
egional Director (ARD) for



DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT
Cordillera Administrative Region

VARIANCE ANALYSIS
320104100001000 -Assistance 19 individuals in Crisia Situation Program

4th MODIFICATION

PARTICULARS ALLOTMENT WEP VARIANCE (MOOE)
FROM 1 T0

MAINTENANGE AND OTHER OPERATING EXP ENSES
320104100001000-PSIF-AICS-2023-CAR.34

50202010-00; Training Expanses 7.220.00 7.220.00 7.220.00
50293210-99: Semi Expendable Other Machingry 7.220.00 (7,220.00} 722000
Equipment

GRAND TOTAL 7,220.00 7,220.00 0.00 7,220.00 7,220.00

Certified Co!irect: Approved
e 255
JOC%\E/’@I T. TUPENG ENR| N JR.
Budgel Section / AD IV Concll fficer-In-Charge (OICY
’k Assistant Reglenal Director {ARD)

For Operations




Department : Department of Social Welfare and Development
Agency/Operating Unit : Office of the Secratary
Address : Batasan Pambansa Complex, Constitution Hills Quezon City

ADVICE FOR USE OF PS ALLOTMENT (APSA) NO. 2024-03-0002
Date: March 4, 2024

Funding Source : Regular Agency Fund - General Fund - New General Appropriations - Specific Budget of
National Govemment Agencies
Legal Basis : RA 11975 Regular 2024 CURRENT APPROPRIATION
REGIONAL OFFICE CAR
DEFICIENT ITEMS (TO) :
ALLOTMENT
PROGRAMS/ACTIVITIES/PROJECTS RESPONSIBILITY CENTER CLASS OBJECT OF EXPENDITURES AMOUNT
320101100001000 0300014 PS Loyalty Award
Services for residential and center-based Regional Office CAR 50104990 15 10,000.00
clients
TOTAL 10,000.00
SOURCE ITEMS (FROM) :
ALLOTMENT
PROGRAMS/ACTIVITIES/PROJECTS RESPONSIBILITY CENTER CLASS OBJECT OF EXPENDITURES AMOUNT
320101100001000 0300014 PS Hazard Pay
Seivices for residenttal and center-based Regicnal Office CAR Magna Carta Benefits for Public
clients Social Workers
50102110 06 {10,000.00)
TOTAL (10,000.00)
Prepared by: U Certified by:
ATTY. MERIEL P} CASTILLO WAYNE C. BELIZAR
Chief, Budget|Division Director IV, Financial Management Service
Recommended by: Approved by:
™
#ATTY. EDWARDUSTINE R. ORD REX GATCHALIAN
Undersecretary, GASSG # Secretary
o o 3-0-pol SHEV 5. 2003 Date:
By Authority:

e

EDUARDO M. PUNAY
Cfficer-in-Charge
per SO No. 43£3 g ‘20'14’

Page1lof1




L/ .SW. OFFICE OF THE REGIONAL DIRECTOR

FIELD OFFICE CAR
Tepariment ot Bocsl Switizz 2 DSWD-GE-004 } REV 03 | 22 SEP 2023

R AN i
DRN: CAR-FO-FND-BS-F-REQ-24-02-05652-S
REALLOCATION ADVICE NO. 2024-STB-R-CAR-1 (CURRENT)

FOR :  MARCELO NICOMEDES J. CASTILLO

Director iV
Social Technology Bureau

DSWD — Central Office, Quezon City

FROM :  THE REGIONAL DIRECTOR
DSWD Field Office Cordillera Administrative Region
SUBJECT : REQUEST FOR REALLOCATION/CHANGE OF PURPOSE
OF FUNDS
DATE : 22 FEBRUARY 2024

May we respectfully request for the reallocation of funds and change of purpose amounting to
FIVE HUNDRED EIGHTEEN THOUSAND THREE HUNDRED TWELVE PESOS (P
518.312.00) under P/AP 200000100003000 - Social Technology Development and
Enhancement -Centrally Managed Fund Appropriations. The details are as follows:

2024

FROM TO
SUB-ARD NGO,
Expenses/Purpose Amount Expenses/Purpose Amount
Object Title Code Object Title Code

'l'ra'\i'vsyliﬂe,gs gZO‘IO‘IO- 90,032.00
Gasoline, Gil
and 50203080

200000100003 Cubricgrts {100 P

oo Expe
(SOCTECH)- Cammunicati
f ] X
~PRFCARZ | 1 iing 50202010- on 50205020- | 40,368.00
ol e = 435,000.00 | Expenses- | 01
Mohile
Advertising 50298010~
E 00 150,000.00
Renfs-Motor | 50288050~
Vehicles 03 133,700.00
PAGE1 of 2 .
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REAUDCHTON RNKE NO. 2024578 ~R-CAR-I COrRgeny )
DSWD-GF-004 | REV 03 } 22 SEP 2623

Other
Professional | 5021 00 | 18,182.00 18,182.00
Services Rents-Motar | 50299050-
& Vehicles 03
E-Furniture & | 50203220-
Fixtures ol 12,000.00 12,000.00
Medical, Dental Drugs and
and Laboratory | 50200000 | 2343000 | Medicines | J020507%" | 23,130,00 -
) 00
Supplies Expenses
3 Printing and
Representation 50298030 S, 50289020-
Evoenses 00 30,000.00.| Publication 00 30,000.00
Expenses
Totat 518,312.00 518,312.00

The Realiocation/Change of purpose of Fund is needed to ensure that reassessed priority
expenditures for the first semester will be covered accordingly. This is also to reallocate
surplus funds under training expenses, medical, other professional services semi-expendable-
furniture & fixtures and representation expenses, to cover deficit from downloaded fund under
traveling, drugs and medicines, gasoline, mobile, adveriising, printing and publication
expenseas and rents on motor vehicles.

We have attached the following supporting documents:

a. Certificate of Actual Deficiency and Sources of Funds;

b. Variance Analysis;

c. Updated Statement of Allotment, Obligations incurred and Balances
d. Checkiist No. 10

it is understood that the disbursement of fund is subject to the existing budgeting, accounting,
and auditing ruies and regulafions.

For consideratign and approval, please.

Director [}, Concurrent OIC-Regional Director and ARD for Operations

Recommending Approval as to Purpose: Approved / Disapproved:

MARCELQ NICOMEDES J. CASTILLO USEC. EDUARDO M. PUNAY

Director IV, Social Technology Bureau Undersecretary for Innovations
Certification as to Availability of Funds:  Concurred by:

“C‘ﬁSIILLO %’- DIR. WAYNE C. BELIZAR
Director 1V, Fikancial Management Services
{ 6 ol
PAGE2of2
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Depariment of Social Welfare and Development
Cordillera Administrative Region

Funding Source: 200000100003000 — Social Technology Development and
Enhancement

CERTIFICATION OF ACTUAL DEFICIENCY AND SOURCES OF FUNDS

This is to cerdify that the amount of FIVE HUNDRED EIGHTEEN THOUSAND THREE
HUNDRED TWELVE PESOS (P 518,312.00) as enumerated below, under P/AP
200000100003000 — Social Technology Development and Enhancement (Current
Apprapriations-CMF) is available and not yet obligated as of February 22, 2024.

FROM - MOOE
= EXPENDITUR | AMOUNT (i
CODE DESCRIPTION E pesos)
200000100003000 | Training Expenses 50202010-00
{SOCTECH)-2622=5 M‘fa’,{ -435,000.00
CAR-2
Medical, Dental and Labgratory 50203080-00 -
Supplies 23,130.00
Other professional Services 50211990-00 18,182.00
SE-Furniture & Fixtures- 50203220-01 12,000.00
Represeniation Expenses 50299030-00 30,000.00
| Total P 518,312.00

This is to certify further that the said available allotments shall be used to cover the following
urposes of modificationfreallocation:

TO - MOOE
= o] Awowr
CODE DESCRIPTION E pesos)
200000100003000 | Traveling Expenses - Local 50201010-00
(SOCTECH)}2022> 90,932.00.
CAR-2 2024ap(
Drugs and Medicines Expenses 50203070-00 23,130.00.
Gasoline, Qil and Lubricants. 50203090-00 50.000.00
Expenses
Communication Expenses-Mobile | 50205020-01 10,368.00
Advertising Expenses 50299010-00 150,000.00
Printing and Publication 50299020-00 30,000.00
Expenses
Rents-Motor Vehicles 50299050-03 163,882.00
Total P 518.312.00
Prepared by: Approved by:
JOCE@}# fiPenG ENRI ON JR.
AO IV / OIC-Head, Budget Section Dire oncurrent OIC-Regional Director and




DEPARTMENT OF SOCIAL WELFARE AND DEVELOPMENT

Cordillera Administrative Region

VARIANCE ANALYSIS

200000100003000 - Social Technology Development and Enhancement

Allotment 1st MODIFICATION
PARTICULARS e WEP VARIANCE
Received FROM 10
MAINTENANCE AND OTHER OPERATING EXPENSES
50201010-00: Traveling Expenses
{Local) 131,219.00f 22285100 (90,932.00) 90,932.00
50202010-00: Training Expenses 982,200.00 | 547,200.00 43500000 | (435,000.00)
50203010-00: Office Supplies 10,223.00 10,223.00 )
50203070-00: Drugs and Medicines
Expenses 23,130.00 (23,130.00) 23,130.00
£0203080-00: Medical, Dental and
Laboratory Supplies 23,130.00 23,130.00 {23,130.00)
50203090-00: Gasoline, Cil and .
Lubricants Expenses 50,000.00 {50,000.00) 50,600.00
50211990-00: Other Professional
Services 48281000 | 46442800 18,182.00 (18,182.00)
50214990-00: Subsidies-Others B _
50203220-01: SE-Fumirture & Fixtures 12,000.00 12,000.00 (1 2’00000}
50205020-01: Communication
Services-Mobile 10,368.00 (10,368.00) 10,368.00
502928010-00: Adverﬁsing EXPERSGS 150,000.00 (1 50’00000) 150,000.00
50299020-00: Printing and Publication 30,000.00 {30,000.00) 30,000.60
50298030-00: Representation
Expenses 30,000.00 30,000.00 (30,000.00)
50299050-03: Rents-Motor Vehicles 4,118.00{ 168,000.00 (163,882.00) 163,882.00
TOTAL MOOE 1,676,200.00 | 1,676,200.00 . (516,312.00), 518,312.00
Certified Correct;
' nl\ hd |

JOCE T..TUPENG

Head, Budget Section / AQ IV




